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Harlyn Primary School 

Governing Body
Minutes of the meeting held at the school on
Thursday 7 October 2021
	Mrs S de Jongh (Chair)

Mrs A Appleby

Mr P Borelli

Mr M Burden

Mr T Butfield
Mr D Fox
Mr S Jones
Mr R Kukadia

Dr M Simons
Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel
Ms N Mussa (in attendance)



70-21
Declarations of interest – none recorded.
71-21
Apologies for absence – were accepted from Mrs K Subramanian and Mrs A Ajibola.
72-21   Minutes of the last Meeting dated 8 July 2021 were signed as a true and accurate record.
73-21
Matters Arising – Safeguarding training at school.  Mental Health & Wellbeing Training – a course will be delivered by GSS on 2/2/22 and will be attended by Chair and Clerk.

74-21
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

75-21
Governing Body Membership update

The Governing Board ratified the following decisions:

Mrs Ajibola has agreed to extend her term as Co-Opted Governor, for a further four years, to end on 10 October 2025.

Mr Martin Burden has agreed to extend his term as Co-Opted Governor, until 22 February 2022.


Mrs S de Jongh’s term as Chair was agreed to be extended for a three-year term, until 7 September 2024.


Mrs Appleby voiced her wish to continue as a Governor at Harlyn School.  Her term of office as Parent Governor ends on 30 November 2021.  Mr Kukadia stated that he has enjoyed his time as a Governor, which he had found enlightening.  He would like to be co-opted to the Governing Board, but business commitments prevent this at present.  

Mrs de Jongh thanked both Governors for their valuable input over the last four years.  A Parent Governor election would be set up following the October half term, to fill both vacancies.










ACTION – CLERK

76-21
Adoption of Code of Conduct 2021

Following a minor change in numbering it was agreed to adopt the 2021 Code of Conduct, to be reviewed annually upon significant changes to the law and policy, or as needed, and endorsed by the full Governing Body.  A corrected and signed copy to be circulated.
ACTION – CLERK


Mrs de Jongh noted that it would be useful to have an annual review of Governors to seek their views about the previous year of governance.


ACTION CLERK & CHAIR

77-21
Annual review of Committee structure and membership


The following Committee Members were appointed:

	Curriculum

Mike Simons
Simon Jones

Angela Appleby

David Fox
Pedro Borelli
Chris Spratt

	Finance
Terry Butfield

Simon Jones

Kripa Subramanian
Sally de Jongh


	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones
	Premises/Health & Safety

Martin Burden/Sally de Jongh
Terry Butfield
Simon Jones

Co-opted
Duncan Andrews, Caretaker
Cecile Khan
Dan Middleton


78-21
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Sally de Jongh
79-21
Governor Roles 2020-21

The list of Governors’ roles was discussed.  The final list to be posted on the Harlyn website and circulated to Governors.





ACTION:  CLERK/S JONES
80-21
Head Teacher’s Report
Mr Jones highlighted his written report.  Staffing – Governors heard that Duncan Andrews has been acting as Temporary Caretaker since the beginning of September.  He is doing a good job; staff feedback is positive, and Mr Andrews is interested in doing the job on a permanent basis. Discussion will be given to this the week following this meeting.    In other staff matters, the Early Career Teacher (formerly termed Newly Qualified Teacher) has made a good start.  The SCITT trainee teacher is also doing well.  Mr Spratt is overseeing Miss Allmey and Miss Mussa overseeing Miss Quigley, SCITT teacher.  Curriculum and Covid-19 – Mr Jones reported that Mrs Ternes, an experienced teacher, has now been employed full-time to deliver catch-up teaching, thus utilising this funding.  Mr Spratt has arranged a full-time timetable with focused catch-up groups in Years 2 – 6, who are currently receiving in-class support.  The timetable will change in approximately six weeks according to the focus groups, to maximise subjects covered and children’s groups.  Mr Spratt added that assessments were carried out at the beginning of the new academic year, based on the previous year’s results.  Children in KS2 have two sessions and those in KS1 have one, alongside in-class support.  The plan is that there will be six weeks of full teaching with baseline assessments to demonstrate the progress made.  The next assessment will take place in November and the data will inform which children will be identified for the second round.   Mr Butfield asked if this can be delivered for the whole academic year.  It was heard that adding this to the timetable within school hours has avoided a clash with core subjects or, for example, PE can still be accessed by those children who enjoy this.  In response to Mr Butfield, the school led tuition fund for the current academic year is ring fenced for tuition but based on pupil premium numbers.  It goes by the students’ names and the hours they are receiving.  The school can spend only what is allocated.  Mr Kukadia was assured that the children who are receiving catch-up sessions are not missing lessons they enjoy or excel in. Mr Spratt said when this happens during sports, additional sessions have been arranged with the sport providers.  Praise was expressed for Mrs Ternes’ work on the catch-up programme and the results are eagerly anticipated.  
Mr Kukadia suggested that handwriting may have suffered during the lockdown, with tablet/PC usage.  It was heard that Phonics is a focus for the senior year groups and Literacy for those in the lower part of the school.

Mr Jones was pleased to report that the school is beginning to return to normality following the pandemic. Whole school and phase assemblies are now held.   The parents of Reception children were given the choice between a telephone call or a face-to-face meeting, with only one parent choosing the former.  Clubs and Choir have now resumed and Victorian Day, visits from the local Police and a trip to RAF Hendon are scheduled.  Christmas concerts are in the planning stage.

The school has had less than five adults and children suffering with Covid thus far.  Discussion was given to the enjoyment of seeing the whole school in the hall for class assemblies, Year 5 have done these so far. They last did class assemblies when they were in Year 2.  Mr Spratt echoed that it has been nice to return to routines, including playground duty and lining up procedures, although some practices were rusty. Mrs Appleby passed on positive feedback about the trips and other activities, for instance the choir and activities for non-sporty children.  Mr Kukadia asked whether the school could reconsider hiring the hall for outside use?  Mrs de Jongh recalled that this has been discussed and will now be explored as a means of fund raising.  
Four-Tier support model – Hillingdon Education Improvement and Partnerships have confirmed that the school has been categorised as Self-Improving.  
The DFE directly have requested that a further condition data collection survey will be completed, focusing on the condition of the school building.  
Pupil numbers – Nursery numbers were confirmed to be 26 FTE (full time equivalent) and there are 486 children at school as at the date of this meeting.

81-21 
PAN reduction


Mr Jones referred to the circulated email extract from Navpreet Minhas, Education Officer at Hillingdon.  He summarised that for many years, Harlyn have had approaching ninety children in the year groups, but now the number has reduced to sixty or below.   Each summer term has brought uncertainty whether there would be two or three Reception classes.  Hillingdon has now established that there is a trend to show a two-form model from Reception to Year 4.  Harlyn are heading the list of schools who will revert to sixty pupils.  This decision will require Governing Board approval, and Hillside School would share responsibility with us in the event of the need for a ‘bulge’ class.  

Governors noted the positive points; the school will be sure of their numbers for budgeting if the school remains at sixty.  Mr Butfield said that this will aid more efficient staff planning.  Children wishing to join the school mid-year would rightfully be refused, as this would exceed the limit.  In all, no negative aspects were identified.
The following discussion and agreement took place, to be noted in the Cabinet Report prior to approval and the commencement of a consultation process: 


Harlyn School and the Local Authority have been reviewing the class organisation, to continue to improve how we meet the needs of local pupils and parents. The Published Admissions Number (PAN) for the school is ninety and this number is not being reached.  


The full Governing Board discussed the impact of reducing the PAN by one Form Entry (FE) to give stability of classes for pupils and staff, without the risk of changing mid-year, and enable better use of resources for pupils.  The Governing Body is in agreement that a proposal should be made to Hillingdon Local Authority to reduce this number to sixty.

In future the Governing Board will discuss with the Local Authority if the number of pupils and applications rises, and to consider opening a ‘bulge’ class.

Mrs de Jongh cautioned that the school must ensure that use is made of the vacated parts of the school, with no rooms left empty.  Mr Butfield noted that the school will continue to bear the running costs of a three-form entry school.  It was noted that this change will take approximately six months to one year to approve.  In response to Mr Borelli, should there be a change in the local demographic, Hillingdon would consult with the school.
82-21
Monitoring Report

French – tabled in Ms Dean’s absence (having left the school’s employment), this was received with interest.  It was agreed that Mrs Dean has left this subject in a good position.  Mrs Appleby offered some assistance from Haydon with French tuition, possibly on a Thursday and Friday.  Mr Fox explained the Rigolo system of teaching and how well this works, allowing the children to try out their French.  Mr Jones said European Languages Day took place last year. In response to Dr Simons, MFL should be able to continue very well; there is now a French speaking staff member and the Phrase of the Month serves to underpin French speaking in the school.

Maths – Mrs Mussa highlighted her report which had been circulated.  She described running a trial of Doodle Maths with KS2 children and teachers.  Feedback revealed that the children enjoyed this programme, which is visual and game orientated as well as accessible by tablet, phone or laptop.  Doodle Maths sets questions linked to the National Curriculum and differentiation is possible for children with higher, medium or lower maths ability.  Gaps are identified where areas of learning need to be addressed.  Children are given seven or five questions to be answered daily and the programme is accessible for parents.  In KS2, when a teacher has set homework, there is an icon providing an ‘added extra’ and the children can complete this question.   A teachers’ dashboard informs what topics need to be addressed on a traffic light system.
Staff have fed back that setting homework is much easier.  Mr Fox agreed; teachers can link into the topics covered during that week.and link objectives used in class to homework.  If a child thinks they have understood something in class, it is helpful to see from their homework whether they have really absorbed that lesson, and allows the teacher to do more starters to embed what has been missed.  Games can be used in class for plenary work.
Mrs Appleby noted that her son wished for more awards; currently pupils receive stars and pin badges and they can now compete in games with each other.  Reward badges are now on order.  Certificates are also available and a leader board to showing who is the top maths pupil. There is also a daily times table programme, targets have already been exceeded.  Mrs Appleby endorsed this system and its motivational aspect.  Ms Mussa added that effort can also be rewarded. In response to Mr Butfield, the whole of the curriculum is covered.  Also topics can be set above and below levels according to ability. 
Prior to half term, KS1 will use Doodle Maths and an INSET session is planned following half term for all staff.  Next steps include a lunchtime club for some children without access to the internet, where Gifted & Talented children help.  In response to Mr Butfield, a teacher is still required in the class, but it is possible for children to work for as long as they wish.  There is a Company Advisor in case of any difficulties with the programme.  Dr Simons asked if any children struggle with this system.  Ms Mussa answered that it can be pitched to the lowest levels and most children are computer literate. The programme talks to the pupil, so poor readers are not disadvantaged.  The cost is estimated as £7 per child per year and parents can also subscribe to the programme.
83-21
Link Governor visit reports/contact with Subject Co-Ordinator - English

Mrs Appleby highlighted her written report.  She had visited on 7 September 2021 and had a long talk with Mrs Ivory regarding English and how this subject has been affected by the Covid pandemic.  Mr Butfield was informed that Book Bingo is an initiative in Key Stage 2 to encourage the children to read and compete to win rewards.  This helps engage readers, especially boys, and is differentiated by outcome.  Mrs Appleby expressed her wish to see some children and hear them reading.  She concluded that Mrs Ivory had been extremely complimentary about the school and leadership team, which showed that there is good staff morale.
84-21
Ratification of draft Policies

Policies updated in September 2021 were approved, following some amendments, by the full Governing Board.   These were the Attendance, Equality, Child Protection and Safeguarding Policy.  Updated versions would be posted on the Harlyn website, having been signed by the Chair with the date of this meeting.







ACTION CLERK
85-21
Committee Updates and Plans

Curriculum – Meeting scheduled on 9 December 2021, face to face at the school at 4.00 pm.

Finance – The July 2021 meeting had been cancelled.  A meeting will be held on 12 October when gas price increases will be discussed.  Dr Simons said windows left open because of Covid could impact on the heating bill, but this was heard to be normal practice.  

Personnel – A salary review is due to be held on Monday 18 October 2021 at the school.


Consideration will be given at that meeting to the need for an additional Teaching Assistant, in view of the number of children with an Education, Health & Care Plan in Harlyn and local primary schools.  Mrs Appleby said, and Mr Jones agreed that schools are now better able to cope with children with additional needs, but who would benefit from attending a specialised school.

Premises/Health & Safety – Mr Milsom left the school at the end of the summer holidays, with the building in a very good state.  All summer work was completed.  A list of ongoing projects is being compiled and Mr Burden will meet with Duncan Andrews after the October half term, to gain an idea of the work required.  There are no health and safety issues.  It had been helpful for Duncan Andrews to shadow Steve Milsom before the latter left. 
86-21
Updates and Plans

School journey – Mr Spratt reported that plans are underway for 2022; a parents meeting was held two weeks ago and the venue and coach company are confirmed.  The cost to parents can remain unchanged from last year and it is hoped to adhere to this the following year, but there is an increase cost for coach and venue, albeit not significant.  Several assumptions have been made, including the number of children attending and those who are able to pay.  Dietary requirements must also be balanced.  Some of the protocols around Covid will be relaxed.  Mr Spratt said the children can choose their companions and notifications will be sent the following day.  Discussion was given to the positive change this makes to children during one week of school journey.  Mr Spratt concluded that no child is excluded because of financial pressures in a bid to make this accessible to all.  

Breakfast/After School Club – The latter is running as normal.  The manager is due to change and will initially work alongside the current incumbent.  The Breakfast Club is up and running and all are happy with pancakes and crumpets on the menu.  Mrs Appleby would visit soon.










ACTION MRS APPLEBY


Governor Training – Mrs Appleby noted that she had been unable to attend the recent Governor training on Early Years but would view the Webinar and feed back at the next meeting.

ACTION MRS APPLEBY

Mrs Subramanian and Mrs de Jongh attended an HR mandatory training course on 23 September 2021, which had been run by School Governance.
87-21
Inclusion Report


This comprehensive report was received with interest.  Mrs Appleby highlighted how well the SENCO is coping with the large amount of administration involved with children who have an EHCP.  Although an administrative assistant helps with this, it could become a wellbeing issue.
88-21
Correspondence – none.
89-21
Any Other Business
There being no other business, the meeting closed at 9.25 pm.
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Signed……………………………………                 Date 13/01/2022
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