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    Harlyn Primary School
   
    Tolcarne Drive, Pinner, Middlesex, HA5 2DR   Tel: 020 8866 1290

Headteacher: Mr S Jones BA (Hons) NPQH


The Governing Body will meet on Thursday 7 October 2021 at 7.00 pm IN THE STAFF ROOM 
Agenda for Governing Board Meeting
1. Declarations of interest 



Forms to be completed and returned 
2. Apologies for absence 
3. Minutes of the last meeting dated 8 July 2021
4. Matters Arising 
5. Annual Appointments



Clerk – Mrs J Schrodel    

6. Governing Body Membership update
Ratification of:  Chair’s term of office; continuation of term of office Mrs A Ajibola and Mr M Burden 
Co-Opted Governors
7. Adoption of Code of Conduct 2021




8. Annual review of Committee Membership
Curriculum, Finance, Personnel, Premises/Health & Safety
 10.   Appointment of Panels



Pupil Discipline, Head & Deputy Selection                                             




Staff Issues, School Complaints

 
 11.
Governor Roles 2021-22
12.   Head Teacher’s Report



Including Hillingdon 4-Tier Model
13.   PAN reduction




See email correspondence with LB Hillingdon 
14.   Monitoring Report



French – Lucia Dean (tabled in her absence)
Maths – Noorine Mussa
15.   Governor Visit Report – English


Angela Appleby
16.   Ratification of draft Policies


Equality, Attendance
Child Protection, Safeguarding
17.   Committee Updates and Plans


Curriculum, Finance, Personnel, 

Premises/Health & Safety

18.   Inclusion Report
19.   Updates




School Journey, Breakfast Club,

After School Club, 
Governor Training – Early Years (Angela Appleby)

20.   Correspondence

21.  Any Other Business
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