Inclusion Report for the Governors – February 2025

Autumn term was long and challenging, finishing with our Ofsted Inspection. 
The Inclusion team were delighted with the comment about our SEND provision at
Harlyn: - “Pupils with SEND are swiftly and accurately identified. Typically, these pupils benefit from appropriate adaptions and interventions that support their needs. Parents and Carers are very positive about the school’s provision and support for their children”. 

Personnel: - 
We have been fortunate that Sandy Kaur, Agency Teaching Assistant has supported 2 of our children with EHCPs with great efficiency, covering for a TA on long term sick. 
We are now in the process of providing a handover period as Barbi Honeyborne returns as a SEN TA in Year 2.  

Training: - 
· Heidi Ivory and Natalie Jones attended the Ordinarily Available Provision Information course. 
· Sarah Tosdevin attended the Ordinarily Available Provision for Early Years Information course. 
· Sarah Tosdevin and Haidee Coles attended a Banding Reassessment update information meeting. 
· Kate Turnell has attended the Language Link Champion Network meeting. 
· Sharon Trotter has attended the first out of six Emotional Literacy Support Assistants (ELSA) training sessions.
· Michele Hughes completed and passed her accreditation for ELKAN.  
· Occupational Therapy staff trained all our support staff with how best to encourage our children to improve their handwriting. 
· Emma Wynn ran a support staff training session on how to make visuals using In-Print. 
· Carly McWilliams has attended the CITS training on dysfluency. 
· Carly Mc Williams and Zuzana Radia attended the CITS training on Understanding Sensory Behaviour. 

Successes: – 
· We have finally been offered a Special School place at Hedgewood for one of our Reception children with an EHCP for September 2025. 
· We have been successful in gaining Early Support Funding for a child in Nursery with additional needs.
· A year 5 child was given a “yes to assess” to begin the assessment process towards an EHCP following an EHCNA application.  



· All the Autumn Annual Reviews were successfully completed and we are now working hard to prepare the remaining Annual Reviews for the Spring Term. 
· Mr Jones (PSD) is facilitating a football skills challenge programme during soft start each morning to support 4 of our KS2 boys. This is to encourage attendance, enable a child with ADHD to be ready for his learning and to promote some physical fitness. 
· Two Brunel students have come back to Harlyn to volunteer and have agreed to volunteer on a Friday when there are less Harlyn staff in school. 
· To date, 5 out of 7 of our Year 6 children with EHCPs have got their preferred Secondary School place. 
· [image: C:\Users\Harlynhome\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5B3412D.tmp]Hibaq Ismail, is the new school-link Occupational Therapist. We look forward to welcoming Hibaq to Harlyn. 

Young Carers – We now have 13 children registered as Young Carers in Harlyn. Amanda Hampton has facilitated 12 Young Carer weekly sessions for our Harlyn Young Carers. The children have described the weekly sessions as “fun and a great opportunity to feel comfortable to talk about the sometimes-difficult situations at home”.  
As Amanda has now finished her direct support at Harlyn we have allocated one Wednesday a month for our Young Carers to get together for fun activities and time to share how they are feeling. In the absence of a Pastoral Care Lead, Sarah Tosdevin, Sharon Trotter and Vicky Lawer will take turns to facilitate these sessions. The children held a short assembly to bravely talk about their Young Carer roles which inspired 2 pupils to recognise that they too are Young Carers.  

Sarah Tosdevin has attended two Young Carers network meetings to share good practice and training opportunities with some of the other 24 schools in our Borough that are also registered with Young Carers. 

Challenges: – 
· The Borough is renewing the funding framework for all children with SEN. This means we are yet to hear the funding for some of our children who have been awarded Early Support Funding (ESF).  The funding will now only be for 2 terms with a possibility of renewing for a third term (previously we had been able to renew the funding for up to 3 years).  The paperwork required in renewing the ESF is very time consuming and the financial outcome is now minimal. 
· Going forwards the criteria for securing an EHCP is much more challenging and if successful the funding boundaries have been reviewed and the funding significantly cut. Our first example of a successful EHCP in Nursery for a child with significant needs (requiring 1:1 at all times), under the new banding criteria,  equated financially to less than an hour a day’s support. The funding offered is so low, that it will not provide enough to meet her needs.  The child’s draft plan needed to be amended several times in order to make sure all the provision was on the final plan. We made a requested for a return to panel to consider more funding, together with further evidence, but this was rejected. 
· It has become increasingly challenging to secure an Education, Health and Care Plan assessment (EHCNA) and for two of our children, this has resulted in the medication process being implemented. 
· Two of our children were accepted for an EHCNA and then were issued with non-statutory plans (no funding attached) and as a result both Parents and School are working tirelessly through the Tribunal process. 
· The additional evidence required to support both mediation and tribunals is very time consuming and over and above the work required for an initial EHCNA application.
· We have been working hard to secure the Parent choice for our 7, Year 6 children with EHCPs, as they phase transfer to Secondary School in September 2025. Unfortunately, we are supporting one family through mediation due to the “fair share” procedure implemented by the Borough. We are yet to hear whether one of the pupils has secured their desired place. 
· Five of the new children to Harlyn, have previously been home schooled and have huge gaps in their learning, up to 2 years. Individualised learning programmes and high levels of support are required. We are currently enabling the children to settle at Harlyn, assessing their needs and implementing support and appropriate interventions.
· We continue to try and share the Pastoral Care role across the school but this lacks continuity for our vulnerable children who are struggling with their mental health. 
· Rachel Penny has been the school link Speech and Language Therapist for some time.  Many of our children, families and staff have benefitted from her high level of skills and her enthusiasm to ensure that all our children with Speech and Language difficulties reach their full potential and are fully supported in school. It is with much sadness that Rachel is leaving the Borough to pursue a career in London. She will be very much missed and for the time being, due to capacity, we will be without a school link SALT. 
· The Borough had offered a free Positive parenting forum, run by Brilliant Parents, to support our Parents which was due to take place on February 13th in a workshop format. Unfortunately, Brilliant Parents have gone into liquidation. 

Able and Talented – 
Recent monitoring of challenge in the children’s learning by SLT - 
	Nursery 
	· [image: ]Challenge within the planning
· Verbal challenges given
· Challenge through differentiation
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	Reception 
	· Verbal feedback and challenge given.
· Literacy some evidence of 2 * and a wish.
· Wish is being acted on in majority of the books
· Challenge within the planning
· Verbal challenges given
· Challenge through differentiation 
· Morning challenge given in soft start. 

	Year One 
	ENGLISH -
· The Challenge stamp is used in books. Not as much as in Maths. 
· Often the challenge is pre-stamped like we used to do for the Success Criteria. Some examples are photocopied to keep with this monitoring.
· Year 1 have shown challenge in 3 ways.
· In the LO like Success Criteria.
· A pre-given challenge task on a sheet.
· Stamped straight into their books as they’ve finished the task.
MATHS - 
· Really great to see the challenge stamp used regularly in the books. 
· There is a good mix of the stamp being used as and when a child  needs to be moved on and also pre stamped on a worksheet or even a separate worksheet.

	Year Two 


	ENGLISH –
· Challenge seen on one G and T book. It was done in a really nice way to get him to add a glossary to his fact sheet.
MATHS 
· Good use of the challenge stamp. There is some written challenge and lots of printed mastery challenge to show that the children are being moved on.
· This is progress from last year in both Year 2 classes which is excellent. Last year this was an area for development and both teachers have put in a lot of effort to do more of this 

	Year 3 
	MATHS 
Differentiated flipcharts – challenge shown with chillies mild, medium spicy. Also, evidence of actual challenge stamp on additional tasks on flipchart e.g. more advanced arithmetic question or reasoning tasks (challenge is always written in green on flipchart too).
Books - 
LA/SEN – good evidence of TA support in purple pen (JW’s book) where TA has written a challenge too.
More red written challenges, which is good, as it is unscripted and shows where children might have struggled and are then able to complete a challenge that suits their level or need for that day/lesson especially for LA children.
Challenge stamp being used
Top set – challenge stamp being used for arithmetic and reasoning
ENGLISH 
Differentiated Flipcharts - SC steps like Year 4 with a might 
Autumn 1 –– unit on toy story and descriptive setting/atmosphere – the challenge  was to ask questions would you like to ask the toys about Sid’s room?  
Another challenge was to write the description of Sid’s room from his point of view, where as the main activity was to use description to describe a setting,
Grammar lesson (23.10.24) to explore suffixes and the extension was to identify new (other) suffixes in a text.
More recent challenges in grammar have been looking at apostrophes for different words.  The use of commas.
Identifying and using different prefixes (broadening the range) instead of just the ones taught in the lesson.
Books 
Included more challenge stamps on flipchart – more on a punctuation – word level basis e.g. think of a better word for soft? What other punctuation can you use?
There are 2 pieces of grammar work where the challenge stamp or is highlighted in green has been used.
Use of prepositions and use of suffixes.

	Year 4
	MATHS 
Differentiated flipcharts – challenge shown with chillies mild, medium spicy.
Also, evidence of actual challenge stamp on additional tasks on flipchart e.g. multiplication challenges (missing number), various multiples or reasoning challenge for all.
Good evidence of challenge stamp being used in more variety of tasks than just written methods (e.g. working out differences & estimation) (top set)
ENGLISH 
Flipcharts – evidence of challenge stamp in both grammar flips and writing tasks (demarcate sentences, Night zoo, persuasive letter to Boudicca)
There is also provision in SC with a MUST SHOULD COULD and MIGHT
Autumn 1 – e.g. Grammar lesson (18.9.24) Challenge to write a paragraph based on a picture using expanded noun phrases whereas rest of class might be to identify and use a noun phrase in a sentence
(25.9.24) – setting description – HA to work with CT and to extend writing with a guided writing session.
Autumn 2 – Grammar lesson (30.10.24)  - apply prepositions into a descriptive paragraph about a topic of their choice.

	Year 5
	Developmental marking:	
Some about the calculations.
Yes – add detail, parenthesis
- In English, the wish tasks were responded to. The flipcharts contained examples of challenges through the S.C. e.g. use commas for parenthesis, add a relative clause. The grammar lessons contained challenge/extension tasks e.g. relative pronouns, identifying more than one type of determiners.
- Maths, the flipcharts had mastery challenges
- Challenge stamp: Used regularly to reinforce or embed children’s learning.

	Year 6 
	Challenge stamp:	
Used regularly throughout and responded to by most of the children. 
Evidence of where a child was moved on once they had understood the method.
Some mastery style questions
 -    In Maths, there was a good variety of wish tasks (2 stars and wish) that challenged or reinforced learning. The flipcharts had challenges /mastery questions on the slides. 
· There are challenges and extension tasks on the grammar flipcharts e.g. explain why commas have been used, write a sentence using split speech. 






Summary : - 
· Unfortunately, there are more challenges than successes at the moment as a result of the new banding criteria and funding being implemented.
· We currently have 21 children with Education, Health and Care Plans that are being supported very successfully across the school as a result of the dedicated Class Teachers and highly skilled SEN Teaching Assistants; as well as Ordinarily Available Provision being securely in place, hand in hand with Quality First Teaching. 
· We are currently waiting for the outcome of an EHCNA for a Year 5 child. 
· We have submitted an EHCNA for a Reception child and also await the outcome. 
· As previously mentioned we are supporting 3 x Year 6 families in the Tribunal process, 1 x Year 6 in the Mediation process and 1 x Year 4 family in the mediation process. 
· We are working towards a further EHCNA for a Reception child and two further EHCNAs for 2 children in Year 1. 
· We are continually updating our SEN Register and resulting Provision Planner to ensure that all additional needs are being met.  We are ensuring that all children with SEN support are accurately recorded on SIMs. We also have a total of 6 children with Early Support Funding.  
· We hope to complete our accreditation for our Young Carers award. 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  

Sarah Tosdevin, Inclusion Manager – February 2025
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Can you use different colours t follow the pencil control patterns?
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Challenge Card: Maths Tabi

Can you make a pattern on the yellow board?





