Headteacher’s Report

February 2025
Staffing:

Mrs Honeyborne continued to be absent in the Autumn Term and the early part of the Spring Term due to her recovery from multiple surgeries. She has now returned to work on a phased return basis until she is able to go back to full time.
We began hosting a new tranche of Brunel University Occupational Health students on a weekly basis.
Former senior teacher, Caroline Taylor, sadly died before October half term. Charlene Hughes, Lisa McGlaughlin and I represented the school at her funeral.
We hosted one former pupil on work experience for a week in Reception classes.
Staff Development:
C Gregory – 1st Aid
K Patel – 1st Aid
N Jones – Ordinary Available Provision (OAP) - SEN

H Ivory - Ordinary Available Provision (OAP) – SEN
S Tosdevin - Ordinary Available Provision (OAP) – SEN
B Allmey – HLP PSHE Subject Leader course

E Griggs – Music Leader Development

E Andrews – ‘New to Y6’ course

S Tosdevin – EHCP Banding

H Coles – EHCP Banding

D Fox – National Professional Qualification in Leading Teaching (continuation)

T Harris – Attendance meeting

H Ford – 1st Aid

H Stokes – 1st Aid
S Mistry – Educational Visits leader

K Patel – Autism awareness

E Miloszewska - Autism awareness
N Mussa - Behaviour management

E Andrews – Y6 Writing Moderation

N Jones - National Professional Qualification in SEN (continuation)
D Fox -1st Aid

T Harris - Children Missing in Education (Attendance) seminar

C McWilliams – Dysfluency/Sensory Behaviours

Z Radia - Dysfluency/Sensory Behaviours
Curriculum
We held Parent Evenings in October which were well attended by parents.

Our LBH School Improvement Link Richard Woodfin carried out a ‘Health check’ visit as a precursor to the impending OFSTED visit in October.
In a new venture for the school, all year groups carried out ‘Parent workshops’ during the Autumn Term. The idea was that parents came into lessons and worked alongside their children on an area of the curriculum that teachers thought parents needed more knowledge of how to help their child in. The turnout of parents was higher than expected and teachers reported that the sessions had been very useful.
In line with the School Improvement Plan we have organised, on a rota basis, for Subject Leaders to be released from class to observe their subject being taught across the school. PSHE, Computing, Science and Humanities have now completed their cycles. We hope to continue this rota into the second half of the Spring term and the Summer Term so that all foundation subjects can be seen.
October’s INSET day was use for Subject Leadership. It comprised time for leaders to overhaul plans for their subject and look at links between subjects across the school. All leaders worked together in the first instance to ensure that plans recorded what Year Groups were teaching and then leaders had time to work on the medium-term plans for their subjects individually. 
Ofsted inspected the school on 10/11th December. It was a full graded inspection and the experience itself can at best be described as ‘rigorous’ but more realistically described as ‘brutal’. You will have seen the report that has now been published. My huge thanks to those Governors who were able to participate on the day for the interview and their presence at the feedback.
Working alongside other local schools we have re-launched the Hillside Learning Network and welcomed new schools to the existing network. The schools now involved are Hillside Infant, Hillside Junior, Frithwood Primary, Coteford Infant, Holy Trinity Primary, Whiteheath Junior, Whiteheath Infant, Newnham Infant and Newnham Junior Schools.  In January all Subject Leaders met their colleagues from other schools to discuss curriculum planning, resourcing and exchanged good practice.

February’s INSET day was used, as usual to discuss and outline priorities for the new School Improvement Plan based on the annual questionnaires and the Ofsted report. My thanks to those Governors who were able to contribute to discussion.
Curriculum Enhancements since the last report:
Y5 - Victorian Day
Y4 - Sleepover
Y2 - Great Fire of London visitor
Y6 RAF - Hendon

Whole School – ‘No Pen’ day

Y3 - Egypt Day

Nursery – Christmas Craft

Y3 – Pedestrian Training

Y6 – World War Two Day

Y4 – Swimming 
2 x Y5 – Transport for London Explorers

Y5 - Road Safety Workshop
Other:

Our Head Boy & Girl represented the school at the Remembrance Sunday event at the Northwood War Memorial.
The Choir, led by Miss Griggs, performed multiple carols at the Northwood Hills Christmas Lights switch-on in November.

The NHS Flu vaccination team attended school in November to administer either nasal sprays or injections to those children whose parents had requested one.
We marked BBC Children in Need, the Poppy Appeal and Christmas Jumper days in the Autumn term.
The school Photographer took individual photos in November.
The pay review took place for all staff and the new pay scales were adopted by the Governing Body. All staff have now benefitted from the back pay to September.
Miss Jones took a squad to the Swimming gala in December.
As part of Harlyn being the Lead School for Primary Music in Hillingdon, Miss Griggs has carried out a number of online support sessions for other schools. These have included issues around curriculum and resources.
The Fund-Raising Association (FRA) held the following events

· Autumn Disco 

· Fireworks 

· Father Christmas 
· Donut sale 

· Bags to school 
KS1 and Reception performed their Christmas Concerts on the 18th and 19th December respectively. 

Lower KS2 (Years 3 & 4) will be performing their end of term concert on Tuesday 1st April at 7pm. Please let me know if you would like to attend.
Pupil Numbers:
N – 22    
Rec –
48


Y1 – 52

Y2 – 54


Y3 – 52 
Y4 – 59
Y5 – 60


Y6 – 56


Safeguarding

There are 2 families (3 children) subject to Social Services involvement. One family is subject to Child Protection procedures and the other family are coming to end of their Child in Need plans. Since the last report two families have been discharged from Social Services involvement.
Current Whole School Attendance -    94.88%
Behaviour – Nothing significant to report. No serous breaches of the Behaviour Policy have occurred. There have been no racist or bullying incidents since the last report.
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