SIP HALF YEARLY REVIEW

2024
ABLE & TALENTED
1 Children continue to make good progress and the majority of children are reaching their full potential through QFT and reasonable adjustments, embedding OAP across the school. Successes and achievements are celebrated on a daily basis with good work showcased to the SLT, Headteacher stickers, certificates of merit, positive achievement postcards and in assemblies.  Positive feedback of learning, is given throughout the day, both verbally and recorded in written form in the children’s books. Daily challenges are highlighted in the children’s books and all our children are enthused by a challenge to extend their learning. 

2 Teachers with specialist subject knowledge are sharing this knowledge through buddy lessons, team teaching, training opportunities and disseminating any new ideas with the sharing of good practice and from training courses attended during INSETs. Hook lessons are planned and delivered throughout the school with whole school involvement e.g. Reception and KS1 - Mr Leaf Man, Alien crash, Forest schools – fire pit, firework patterns and poems. Mr Fox, Year 6 uses AI software to perfect descriptive writing and promote collaborative learning to extend our able children across the Year group.  Pupil voice captures the excitement of learning and the desire to learn to the best of their ability; our children welcome and embrace challenges and extension activities. 

3 The Able and Talented register has been updated by all Class Teachers, to incorporate the new classes in the Autumn term, and by both the PSD staff and Miss Griggs the Music teacher. 

4 All areas of teaching and learning are on a continuous monitoring cycle by SLT to ensure “Challenge and extension activities” are instinctive across the curriculum.   Staff are currently attending OAP training delivered by the Borough to confirm our understanding of expectations across the whole school. An OAP check list is attached to any concern form and monitored by the Inclusion Manager and SEN Teacher. Any assessment data is scrutinized by SLT and any resulting concerns are investigated further. 

5 Children consistently share their talents and achievements both within school activities and out of school activities.

6 Brunel have not yet invited Harlyn back to take part in an Enterprise team building event so we are still unsure if it was ever restarted after covid. We currently have some Brunel students who are volunteering at our school and they are endeavouring to find out more about whether the Enterprise event has restarted. 

7 There are regular “buddy” classes taking place and each class has already established themselves with their buddy class. Several lessons have taken place including focus days. We currently have 9 Brunel Students who are volunteering at Harlyn for the Autumn term.  One of our classes interviewed one of the students and learnt such a lot. All their skills and knowledge help to extend our children’s learning and especially our Year 6’s as they prepare to transition to Secondary School. 

Sarah Tosdevin 







December 2024 

ART

· Displays around the school have been updated in Summer and Autumn. 

· Ongoing monitoring of the new Art curriculum.

· Co Ordinator has Completed Art course through Hillingdon scheme

· Co-ordinator has re written the 3 units of art each for both year 3 and 4 to show more skills and progression

· Reviewed how we assess art at Harlyn

· Trialled a new assessment process in year 4 and 5

· Rolled out the new assessment process to the whole of ks2

Targets:

· To ensure consumables and equipment are available

Resources and consumables have been put on hold due to budget, we are using up what we have. Although specific materials that are required for curriculum learning are still being purchased (ie clay)

· To ensure displays are regularly changed and represent different areas of the curriculum

Displays updated for parents evening in October.

· To look back in to displaying work in the community

This has not been addressed yet

· To continue to develop own skills in Art.

Co-ordinator has taken part in a very insightful follow up art course from last year.

· To continue to monitor and ensure the new National Curriculum is being implemented across the school.

A - Assessments have been completed for KS2 – KS2 to be reviewed and trialled.

B - Re- plan art for year 1 and 2 – TBC

C - New plans for year 3 and 4 – in place and being used

D - Re consider year 6 to add more creativity

· To review assessment of Art

Completed for KS2 and now in use – KS1 to be reviewed 

· Organise an art themed day linked to the curriculum

To be organised for the summer

Lisa McGlauglin

December 2024
ASSESSMENT
To continue to identify gaps in learning and to ensure they are being addressed

· Assessment calendar to ensure that there are procedures to ensure regular data collected throughout the school year and areas that require support are identified

· Current provision to be reviewed and altered where appropriate

To continue to narrow the gap between the attainment of SEN and non-SEN children 

· Year groups to identify children with additional needs who have not already been highlighted

· Whole year group assessment data to also be used in order to identify children with additional needs.

· Teachers to ensure that there is appropriate challenge for all and lessons are differentiated accordingly.

· Continue to train and deploy TAs effectively so that appropriate support can be given.

· Supply training to new members of staff so that they are clear with what is being expected.

To review targets for core subjects so that it accurately reflects the NC and the coverage across the year

· Current targets to be reviewed and amended where necessary 

· Year 1 maths targets to be amended so that they match with what is being taught 

Discuss this with Y1 teachers and phase leader

· Medium terms plans used to compare coverage to targets shown.

· Training to be given to new teaching staff so that they are able to use the assessment system effectively. New staff have worked alongside their year group partners to familiarise themselves with the assessment system.

· Termly target ranges to be reviewed at the end of the academic year so that they fairly reflect where children are in regards to the end point.

· Continue to produce a termly computerized report, sharing it where appropriate.

· Assessment procedures to be reviewed at the end of academic year to ensure they are as effective as is possible.

To continue monitoring intervention programmes so that their effectiveness can be assessed.

· Training to be given to new members of staff

· Baseline data to be recorded on intervention sheets.

· Data to be submitted and recorded centrally.

· A centrally based recording system to be monitored so that the effectiveness of interventions can be monitored.

To ensure Appropriate assessments are carried out across year groups
· Assessment calendar to be created at the beginning of the school year, detailing dates for assessments, intervention data and whole year group data.

· Data from previous assessment windows to be used to select appropriate tests for particular groups. 

· Year groups to receive sufficient papers that are appropriate to their cohort.

· Data from assessment to be sent to SLT.  Moderation of assessments to continue through the academic year.

To continue to develop the assessment of Science so that it is possible to accurately track progress

· Review the accuracy of the current system and amend where necessary

· Collate data and compare with previous results.  I.e:  Any noticeable differences, accuracy between classes/year groups

· Provide teachers/leaders relevant data so that it can be used to improve the subject. 

To use data analysis to accurately track the progress of Pupil Premium and other vulnerable groups

· Termly data analysis to identify where support is needed

· Year groups to provide appropriate interventions and use baseline data to analyze the impact.

· Interventions to be modified where necessary.
Shruti Mistry
December 2024
COMPUTING

To ensure all year groups are using the updated computing curriculum. 

Year groups are now using the new ‘teach computing’ curriculum. All year groups have completed at least one (Year 1) or 2 units. I have seen these been taught by staff in monitoring and have given them all the new plans / lessons. I am also working with Amar to ensure any necessary software is installed on the computers ready for the new curriculum.

Year 1 have not completed two units as they have transition time in the first term. We have also given usernames and passwords to all children so they have individual logins. This has taken the children longer to log in.  but has progressively got quicker. 

Update assessment targets for each year group based of the new units of work. 

I have begun to explore the assessment targets and have started to update them. 

To develop the teaching and progression of E-safety across the school 

We are currently trailing a new progression of lessons for E-safety.  We will continue to explore this and see if we think it will work across the school. 

Operational targets  - 

Renew licences as necessary. Including:

Licenses have been renewed as necessary. 

Purchase new resources to support the new curriculum.

(headphones, Ipads, microbits – if they do not arrive from bbc)

Microbits have arrived. We are now using these in year 6 and in Music tech club. 

We have got 15 new ipads that were brought by the FRA. We have implemented these into the school and are now booked on a first come first served basis. Year groups that are using them for their new computing units will take priority though. New headphones have been purchased. These are being used for a new computing unit – podcasts in year 4. 
David Fox

December 2024
DESIGN AND FOOD TECHNOLOGY
· DT resources monitored and replaced as and when requested.

· FT resources have been purchased to replace items in the FT room.

· Resources and lesson plans to support CAD (computer aided design) for years 5 and 6 (Crumble) given to year 6 teachers.

· Curriculum planning reviewed and embedded in year group planning

· After school cookery club has started for year 6 with groups to run until the spring term.

· Year 5 (6 children) to participate in a Design Technology and Engineering Day at St. John’s School- Potter street. 
Sue Colman 

December 2024
ENGLISH 
To continue to develop writing skills with a focus on grammar for children across the whole school.

· KS2 have grammar firmly embedded into their weekly planning. Some Year groups have identified a need to introduce an intervention to support the needs of some of their children struggling with grammar. 

There are interventions in place in UKS2 currently. LKS2 are building grammar into their English lessons as well as doing some standalone ones too.

· Year 1 revamping Grammar Flipcharts this year.

· Year 2 introduced Grammar booklets a few years ago and these are still being used. PL has observed children using them during monitoring.

To continue to fund resources for engaging lessons across the school.

· KS1 have bought items such as cuddly toys of book characters to stimulate the excitement for a unit of work by hiding the character around the school. 

· Books have been purchased to keep units relevant and exciting. 

· KS2 have done things like making guacamole for their instructions lesson.

To continue to ensure that handwriting is consistent and a priority across the school.

· Year 3, 4 and 5 run interventions to support the development of handwriting. We have been using the OT students to support children who have difficulties with fine motor skills and handwriting issues. 

· In soft starts, classes across KS2 have time for children to practise their handwriting skills. 

· TA training has taken place recently and packs distributed to staff to support children with greater needs with their handwriting.

· Year 1 and 2 have their own scheme. The use booklets that the children write in. Year 1’s comes from the Twinkl scheme. We follow the order set out with the letters grouped into families. Year 2 have two options. 1 is a printed booklet or a cursive booklet depending on each child and where they are at in their development.

To continue to improve spelling across the school.

· KS2 – Year 4 are introducing an element of teaching spelling to their class as part of their SPaG lessons and are being supporting their teaching with multisensory approach. 

· Year 5 – have a specific intervention for their children with H Ivory 

· Year 6 – spelling lists have been supported by H Ivory where lists for SEN children have had their lists personalised to match their needs. 

· Some children on the 1:1 SEN timetable are being assigned DoodleSpell challenges to follow up their sessions. 

· Doodle Spell is being used in some year groups to support spellings. 

· Word shark continues as an intervention in KS2. 

· KS1 - Year 1 and 2 have 4 spelling groups. 1 child in Year 1 does not do spellings as it’s not suitable for him (SEN). Children know their groups and they get their tests sent home in their homework so they know their result and where they went wrong. The spellings come from the common exception/high frequency words. Year 2 also have these but the HA have spelling rules. One G and T child has topic words.

To continue to embed the new phonics scheme across the school, ensuring that we amend and adapt the lessons to suit out children.

· Fully embedded across FS and KS1.

· PP have been adapted and new slides added to focus more on recap of sounds and also reading fake words to prepare them for the test. 

· Intervention groups are run by MH using the Twinkl scheme. This worked really well last year and it is working well this year too.
To encourage and fund engaging activities for World Book Day 2025. 
NA

To continue to promote a love of reading through ‘reading through pleasure’.

· The new buddy reading scheme where children work with a class in another KS is working brilliantly and the children are really enjoying it. 

· We love to read boxes have been introduced into KS1 classrooms where children can bring in their own books from home to share with their peers and read during free time reading. 

· The school newspaper continues and is now available in classrooms for children to enjoy reading about their school community.

· KS1 guided reading uses reading boxes that contain books that the children have picked from the library so that they are reading books that they have chosen for themselves.
Heidi Ivory and Rebecca Petley

December 2024
FOUNDATION STAGE
To replace consumables and old/ damaged equipment.

Damaged resources have been replaced and sorted through. Resources for new topics have been ordered and the outdoor area is being resourced and updated where necessary including new balance bikes and trikes. Tonie boxes bought for Reception to encourage reading and love of story. Target ongoing.
To continue to close the gaps in learning i.e. social and language skills. 

Planning is being updated and adjusted throughout the year to suit both new curriculum and current cohort. Parent workshops were made available to parents on the school website and meet the teacher in September. The newsletter is sent to parents weekly in Reception and half termly in Nursery with ideas for home learning and parents are encouraged to send examples in. Also, parent packs were sent home after parents evening.  Language link has started and phonics interventions are being set up. 

Target ongoing. 

To organize and run parent workshops (within Nursery and Reception) to retain a positive home school link and support parents with home learning and support with parenting.
Parent workshops were made available to parents on the school website. The newsletter is sent to parents weekly in Reception and half termly in Nursery with ideas for home learning and parents are encouraged to send examples in. Also, parent packs were sent home after parents evening.  

Parents have been referred to classes and groups run by the local authority when appropriate i.e. toilet training, S&L, behaviour support. 

Meet the teachers in September and stay and play during Autumn term.

Target met.
Continue to monitor supervision of staff and update the foundation stage policy. 

Supervision being completed each half term and monitored by FS leader. The policy is being continually referred to and will be updated when necessary. 

Target ongoing.
To replace Nursery computers and update Technology area with tablets.

Tablets have been installed and cases purchased. 
Target met.
Alice Blakeley-Cox
December 2024
GEOGRAPHY

To renew membership with Geographical Association (Primary Geography – group plan), which provides online information, additional resources, lesson plan ideas plus a termly journal. 

· Renewed payment for the Geographical Association completed 
· New resources used from this in different areas of Geography. 
To audit the geography curriculum to ensure all children, particularly the most disadvantaged and those with special educational needs, have access to good quality teaching and learning.  

· Book look completed (July) to check for any overlapping lessons and progression.

 (Spring/Summer Term)

· Short Geography lesson observations in all year groups.

Monitor the use of maps across the school.

· (Look at in Spring/Summer Term 2025)

To explore opportunities to increase children’s curiosity towards geography through more practical, hands on learning, including fieldwork.

· New river fieldwork trip (year 6) 
· Potential new fieldwork unit in Year 3 on Land Use (discussions to be had in Spring/Summer term in preparation for next academic year). 
Emma Andrews

December 2024
HISTORY
To renew membership with Historical Association (Primary History – School plan), which provides online information, additional resources, lesson plan ideas plus a termly journal. 

· Renewed payment for the Historical Association completed 
· New resources used from this in different areas of History. 
To keep up to date with developments in the teaching and learning of history in particular relation to the assessment, resourcing and continued development and implementation of the new curriculum.

(Spring/Summer Term)

· Network meeting with other History Coordinators in neighbouring schools to exchange emails and having a focus on: Assessment/action plans / Curriculum
To audit the History curriculum

· Enquiry questions updated and re-worded where necessary 

· Book look completed (July) to check for any overlapping lessons and progression

(Spring/Summer Term)

· Short history lesson observations in all year groups

To strengthen EYFS History curriculum and provision

· (Look at in Summer Term 2025)

To ensure each learning unit reflects the key concepts that move through the school. 

(ongoing throughout the year)

· Check of planning / links between units
To monitor the assessment strategies in History, including progression through enquiry questions.

· Update of any key enquiry questions where necessary & new questions created for new topics in different year groups.
· Discussion between different year group teachers about if they key questions are working.

· Book check – are classes completing the topic pages & question in green pen.

Emma Andrews

December 2024
LIBRARY
A member of staff continues to be paid to oversee the running of the library including putting new books on the system, sorting out overdue book notices etc. Librarians from Y6 support this. 

The library is sorted through on a regular basis to ensure material is relevant and up to date. Books are removed from the system when necessary. 

We ran the book fair in October 2024 and gained a good amount of commission from this. Our March 2024 book fair is booked as is the September 2025 one. 

A member of staff from Northwood Hills library came into school in July 2024 to promote their summer reading challenge to the children. 

A new scanner was purchased for the upstairs library in November 2024 as the old one stopped working.

Natalie Jones 
December 2024

MATHS

To ensure all staff are clear on progression in planning sequence across the curriculum and the implementation of the ‘small steps’ for lessons

Staff were given White Rose Hub resources and planning which detailed how to link their current year group planning with the previous year group planning. Each Year group were issued a username and password to activate online White Rose resources which also ties in with home learning links (videos, PowerPoints/ printable resources).  

INSET held in November 2024 to recap on the planning and the use of the small steps.  Staff were also informed of and shown the 5 principles of Mastery from NRICH and how this enhances our planning.

To ensure there is enough support with Timetables practice/resourcing in KS2 and fluency in number work KS1

All children in both KS2 and KS1 have been issued an online Doodle Maths account, which provides online Maths and times table practice.  All staff have been issued accounts and have been given support in how to utilise this for weekly online homework and in class.  
 To ensure pupils are provided with detailed feedback, both orally and through marking.
Book scrutiny undertaken by maths coordinator and SMT during Autumn 1.  Ensure support staff mark children’s work in different coloured pen and initial the work they have signed.  Children in KS1 to respond to marking in coloured pencil where appropriate, so pupil feedback is visible, KS2 to trial responding to marking in green pen. 
To continue to raise the levels of enjoyment of Maths through fun, practical activities.

Hopefully we can hold a Maths week in February 2025 or join in with NSPCC number day.

Impact will be monitored through pupil questionnaire. 

Co-ordinator has researched into having an external agency come in to do workshops on problem solving for both KS1 and KS2.
To ensure that enrichment opportunities are provided for those children identified as more able.
· Children from years 5 and 6 to be entered in the Leeds Maths Challenge 2025.

· Doodle Maths have set a new challenge that we will be participating in.

· Last year 2 children from UKS2 entered a Maths Challenge at Newnham – to continue this year, if Newnham are still hosting.

· Introduce idea of Maths Ambassadors that promote a love of Maths throughout the school.

To continue to support in the provision of interventions for SEN pupils
· Intervention groups in place across all year groups to provide support needed for identified pupils.

· All staff undertaking interventions to provide feedback to teachers and intervention tracking sheets given to SEN team.

· Check tracking sheets (December/March) for pupils who are not making expected progress.

· Teachers to monitor and use support staff after maths lessons in a guided focus group to reinforce any misconceptions that may have arisen in lessons. Co-ordinators to monitor and review.

· Coordinator to review and search for alternative interventions if needed.
Noorin Mussa

December 2024
MFL (FRENCH)
European Languages Day 

A whole school European Languages assembly was held on Thursday 15th September 2024 by both KS1 and KS2 children. 

The children took part in a given activity in which they worked with their buddy class to complete. 

The work from all children on European Languages day has been put on display, as their work all came together to create a display on the theme of ‘Thank you for the Earth’. 

Displays

The children’s work from European Languages Day has been displayed at the front office. 

There is a new French display next to the hall with an interactive element. Children and staff voices can be heard speaking in French, as well as a self-affirmation mirror and French vocabulary. 

Updates

Curriculum map has been updated to coincide with the Primary Languages Network (PLN) scheme of work and their updates. 

Checked that all classes are following the updated versions to ensure progress and consistency. 

Refreshed and updated the French coordinator files.  

Monitoring

Completed monitoring of Modern Foreign Languages (French) 2024 report. 
Met with governors to discuss the subject and monitoring. 

Next steps created. 

Charlene Hughes

December 2024
MUSIC
Key:

· Summary of progress

· Actions to be completed going forward

Target 1 – To create opportunities for pupils (at no extra cost to their families) to develop their musicianship.

· Choir sessions continue to run, open to pupils in KS2. Song Squad was once again offered to Year 2 pupils in the Summer Term of 2024; we will review this in 2025 to decide whether it is worth running a separate club or adding them to the existing choir. Numbers for Song Squad were lower than the previous year, though this may have been because the club was run during lunch time and clashed with other extra-curricular activities. We have also been approached by a local group regarding a performance at their Christmas Tree Dressing event, so we could look into possibly running a Year 2 group for Christmas 2025 that could partake in this event should it come to fruition. 

· We ran a Recorder Group following WCET in Year 4, with 9 pupils enrolling for the Summer Term 2024. This would have been greater had there not been clashes with other clubs. They put on a very successful performance at the Summer Inflatable Day. Of the 9, two have continued on their recorders in our Ensemble. Two other members of the recorder group were existing members of the Ensemble and chose to continue on their respective instruments.

· The addition of the recorder recruits, means our Ensemble has strengthened in both numbers and quality. The group are making good progress with their playing and we will look at possible performance opportunities for them during the academic year. 

· Our Music Technology group still remains popular and two groups will be running during the 2024-25 Academic Year. We are making use of new hardware and software that we now have in school and children are enjoying the projects. 

· Review the extra-curricular offer for Year 2 for the Summer Term of the 2024-25 academic year and perhaps whether this could be offered in Autumn 2025. 

· As of September 2024, all extra-curricular music clubs have been timetabled before school, avoiding clashed with other clubs. We will continue to schedule in this way to try and increase participation.  

· To continue our aim of providing opportunities for children to develop their musicianship, Recorder Club and Ukulele Club will be offered in the Summer 2025 Term. 

· At the end of the year, we will carry out pupil voice to measure the success of our extra-curricular provision. 

· Analyse the progress of pupils to see if there is a correlation between those who have partaken in clubs and the progress they have made in music. 
Target 2 – To continue to raise the profile and celebrate music throughout the school.

· Class assemblies continue to take place, with many including musical aspects such as singing or dancing.

· The Upper KS2 production of ‘Pantastic’ in the Summer Term 2024, was a huge success. There was high quality singing, including two part singing and many solos sung with confidence. 

· EYFS and KS1 Christmas performances are scheduled for the autumn and discussions has taken place with each phase to decide on productions or appropriate repertoire.

· Assemblies have been scheduled for Ukulele and Recorder Performances on 27th March and 6th March. The parents will also be invited to these assemblies so that they can see the progress their children have made in their instrumental learning. 

· We have begun putting videos on the Video Resource Centre of the website. These show performances at the end of units in classroom-based music lessons and performances from some of our extra-curricular groups. We will continue to add videos as the year goes on. 

· We have managed to increase our peripatetic offer at Harlyn this year. We continue to offer Keyboard, Violin and Guitar Lessons. Brass lessons were on offer but unfortunately, no pupils chose to sign up this year. We also now offer clarinet, oboe and saxophone lessons. Review the success of the peripatetic performance assemblies and schedule for the following if successful, review alternatives if unsuccessful.

· For the past few years, the choir have proudly taken part in many external events, including the local Christmas Light Switch On and the Primary Singing Festival run by Hillingdon Music Service. We are aware that with the closing of The Beck Theatre, the singing festival has been moved to The Wycombe Swan. We are aware this may have logistical and financial implications and we will be discussing arrangements with the Music Hub to assess whether it will be feasible to take part. If not, we will try to arrange alternative performance opportunities. 

Target 3 – To continue to purchase and renew musical instruments and other music resources.

· We have once again experienced budgets constraints and therefore have had to keep expenditure to a minimum. We have renewed our subscriptions for Charanga and Sing Up, both of which are used frequently within classroom-based lessons and extra-curricular activities. 

· We have tried to ‘recycle’ plays that we already have the scripts and CDs for where possible, to keep costs limited to license renewals only. 

· Our instruments all remain in passable condition. 

· We have been contacted by Hillingdon Music Hub regarding capital funding that they will receive from the DfE, specifically for the purchase of instruments, equipment and technology or adaptive instruments. We have completed a form to state what instruments may be beneficial to us and await further details from them. 

· Should we be able to take part in the Primary Singing Festival, we may need to research ways to keep travel costs to a minimum, perhaps through coach sharing with another local school etc. 

Emily Griggs

December 2024
PHYSICAL EDUCATION 

We started off this year in a positive manner by having interventions for children who were working below the expected standard up and running since September. The girls and boys football trials saw more children than ever before highlighting their passion for sport. 

I have ordered lots of new and up to date equipment to help further develop the children’s sporting aptitudes. New kits have been ordered for the netball team after listening to their opinions through pupil voice.

Moki bands have been purchased and currently being trailed in UKS2 with the potential to implement school of key stage challenges.
Received an award for promoting equality in football.

Intervention to boost the aptitudes of children who were working below the expected standard last academic year have been up and running since September

Ordered new kits for the netball team after taking on their preferences through pupil voice. 
Encouraging children to trial for local football teams – 5 of the girls have been accepted into Northwood. One of them has been given captaincy.

Lewis Brown 

December 2024
PSHE
To ensure that children experience and benefit from PSHE Curriculum.

Reviewed the schools curriculum map – updated to include the 3 PSHE themes from the progression of skills document.

Cross referenced each year groups PSHE MTP’s for each term to ensure that the themes and skills are included.

Ongoing monitoring to ensure that the skills are being taught and built upon throughout the school.

To ensure that children experience and benefit from the SRE Curriculum by supporting teachers

This is ongoing, alongside monitoring of the PSHE curriculum.

To continue to develop the mental health and well-being of pupils.

The school have participated in a mental health day on October 10th through buddy classes

To promote positive relationships and develop knowledge and understanding of Anti-bullying. To link this with Rights Respecting.

The school participated in Anti-bullying week beginning 11th November. The theme was Respect and the children completed age appropriate activities.
To promote Road Safety and update the School Travel Plan with evidence.

Year 3 will participate in practical pedestrian training on the 18th December.

Year 6 have completed bikeability during the week of 16th September.

Riot Act, a road safety theatre group will deliver a workshop to Year 5 in February 2025

Mrs Mistry to appoint Year 5 TfL Explorers (previously known as JRSOs) to promote road safety.

To promote pupil voice and positive relationships in the playground.

Children from each year group have participated in School Council meetings to enable pupil’s views to be acknowledged. These children have also helped to organise school events eg. Children in Need.

To enhance the current PSHE curriculum across the school with a scheme which includes an assessment module.

Research and implementation scheduled for later in the year.
Bethlyn Allmey
December 2024

RELIGIOUS EDUCATION

· Work linked to rights respecting articles where appropriate.

· Mrs Alter visited Reception to discuss Hanukkah and Judaism.

· Scheme of work looked into for RE to ensure progression. 

· Curriculum map reviewed and updated

· Book check and discussions across year groups.

Alice Blakely-cox

December 2024
RIGHTS RESPECTING SCHOOLS
To attach relevant pictures to all the Articles of the Month.

Photos have been added to all Articles of the Month to make them more child friendly and accessible to younger children too. Sent to staff each month.

To remove the Unicef logo from the Articles for Display and replace with the United Nations symbol. 

The Unicef logo on the Articles for Display, has been replaced with the United Nations symbol. 

To attach relevant pictures to all of the Articles used for class/corridor displays.

Photos have been added to the Articles for Display in classrooms and corridors. They have been put on the system in the Rights Aware folder, so they are accessible to all staff. Staff were also emailed a copy at the start of the academic year. 

To check and monitor that displays in corridors have updated Articles next to them.

Updated Articles have been printed and laminated and the Steering Groups replaced the old Articles in corridors, with the updated ones as part of a Learning Walk.
To continue maintaining the Rights Respecting standards across our ‘Rights Aware’ School.

RA resources have been shared to help staff make links with articles in planning, displays, whole school activities/days. 

An evidence folder and resources have been continued to be kept in the shared folder on the system. 

Parents have been informed of Rights via year group newsletters where relevant e.g. by referencing Rights for Book day, Anti-bullying day, Remembrance day, Languages day. Teachers ensure children’s rights are being addressed in class assemblies where applicable.

To support the Steering Group to update work on the Rights Aware display and continue to meet regularly with the Steering Group to learn about children’s Rights and promote them in school.
Regular Steering Group meetings.

Steering Group have created posters showing Articles on Rights Aware display board.

Steering Group have written an Easter Newsletter and a Christmas Newsletter about Rights; they were distributed to all classes and members of staff.

Steering Group created a leaflet about how ‘Wants and Needs’ relate to ‘Rights and Responsibilities’, it was distributed to all classes and members of staff.

A new Steering Group with Pupils from Year 4 and 5 has been set up in September. Application forms were sent out and class teachers supported the procedure for choosing the ambassadors.
Gemma Marriott

December 2024
SCIENCE

Resources
Most Science resources are kept centrally in a designated Science cupboard. The Science Coordinators monitor the use of equipment that is used regularly, and consumables such as batteries, and replace them when necessary. Some additional resources are requested on an ad hoc basis by year groups who need them for Science Topics and we are usually able to provide them.

Curriculum and Monitoring 

The coordinators made very good use of the Autumn Inset Day by monitoring planning and across the school.  Recent monitoring identified that some of the changes made to the curriculum have been fully implemented, coordinators are planning to liaise with the leaders of the year groups in question to clarify what the changes were and support with planning if necessary. 
Assessment 

Teachers are currently asked to record their pupil assessments at the end of each Science unit in order to provide a record of each pupil’s individual attainment. Mrs Mistry has been working on bringing the assessment of Science more into line with the way that it is recorded in other subjects using SIMS. 

Kalpa Ternes and Gail Leng

December 2024
SEN
1. Our families with children with additional needs demonstrate confidence to initiate contact with their class teacher and/or a member of the Inclusion team as and when required. We continue to offer an “open door” policy and aim to respond to our Parents within 24 hours of either an email contact or telephone call. Where families have concerns about their child we will support the child with additional pastoral care contacts to try and ascertain any emotional dysregulation so that the child is comfortable to share how they are feeling. All Parents can contact the Class teacher on the Year group email. the Inclusion team have a “SENandinclusion” email and there is also a welfare email address. 

Staff are confident that each child with SEN, has their additional needs met with OAP and beyond. Staff have attended additional training on OAP which will be disseminated to the whole school. As a school we are skilled at referring our children to professionals – SALT, OT, PHYSIO, BST and use a private EP service. We take on board any advice/strategies given, alongside additional resources required to address the individualised needs of the child and make all reasonable adjustments required to ensure that each child meets their full learning potential. 

We support all our children to come into school each morning and have a party of staff on the playground to “walk and talk” our children to their class if required and to answer any parent questions or concerns face to face. We have allocated familiar adults to certain children that need that reassurance on a daily basis as they come into school. 

2. All assessments are monitored by the Deputy Head and Class teachers to ensure that our children are assessed at the correct level and that the transition notes given to the next Class teacher are thorough, passing on vital information as to what each child requires to be successful. Assessment data is analysed and any concerns investigated further.  We carry out additional assessment e.g. all Reception children are assessed on Language Link. This assessment has already taken place and as a result intervention groups will be established to support the learning of our Reception children that under performed with regards to their understanding of language (receptive language). Last academic year out of 26 children that took part in the Language Link programme, only 6 children did not pass the reassessment at the end of the year.  Well done to  Kate Turnell, Zuzana Radia and Vicky Lawer for successfully facilitating the groups and the resulting outstanding progress made by the children. 

3. Heidi Ivory and Natalie Jones have recently attended Ordinarily Available Provision and Sarah Tosdevin and Sarah Dookhun are due to attend the training in relation to Early Years.  OAP is already embedded into our learning curriculum at Harlyn and monitored as part of the SLT monitoring cycle. We also ask Class Teachers to complete an OAP check list when they submit a concern form. Once staff have completed the further OAP training then we will disseminate the information deemed to the whole school. 

4. The SEN register has recently been updated and part of the register has been extended to include the Provision Planner (as opposed to a separate document). It is easier to monitor exactly what support is in place for our children on the SEN and Watch registers.  It also highlights those children who require over and above OAP and confirms what is in place to support our children with EHCPs. 

We currently have 20 children with EHCPs in place, 6 awaiting an outcome of an EHCNA or tribunal and a further 5 to write. All our children with EHCPs and ESF have high levels of support with familiar SEN TAs. Some children have continued with the same SEN TA as last year and those with new allocated SEN TA’s have already built a good rapport and the SEN TA has a secure knowledge of the support required in order for the child to work towards achieving the outcomes detailed in their EHCPs.  Many of our children, including all children with EHCPs have Personalised Learning Plans (PLPS) which are reviewed 2 – 3 times a year and have targets that work towards the outcomes outlined in their plans. Currently the total number of children on the SEN Register is 54 with a further 77 children on our Watch (monitor) list. 

5. All staff are offered appropriate training to ensure that they are upskilled appropriately to meet the ever increasing and more complex needs of our children with SEN. Some of the training attended to date includes – ASD, Sign-A-Long, ELKLAN and Behaviour. Sarah T attends the SENCo forums and any related training e.g. revised banding to ensure that we are up to date with any changes to policies or procedures that affect our children and families with SEN and the way we are able to support them at school. What has been more challenging is the understanding of supporting our families that are having to take the LA to Tribunal for either a “no to assess” for an EHCP or a “no to issue” for an EHCP. We are working hard to gain an accreditation for Young Carers and hope we will have successfully fulfilled the criteria by the end of the year.  

6. The whole school participated in a Celebrating Differences focus week. We invited Parents and Brunel students to help us facilitate the week and to give the children first-hand experience of understanding embracing differences and recognising that it is “ok to be different”.  Sharon Trotter and Sarah Tosdevin are running a weekly celebrating differences club for our older children that have a good understanding of their diagnosis of Autism or ADHD. 

7. Positive mental health and well-being is embedded and practised across the school. Positive postcards which are sent home to celebrate success or recognition of kindness. These have proved to really boost our children’s self-esteem. We continue to use zones of regulation and to develop emotional literacy, encouraging our children to be able to talk freely about how they are feeling.  The colour monsters have been introduced in Nursery and Reception, a younger concept of supporting and understanding our emotions.

8. We have recently updated the of vulnerable audit and summarise the children in the school that are the most vulnerable. This enables us to ensure that the right support is in place for both the child and their family. We currently have 10 children that are registered as Young Carers which is helping to support some of our more vulnerable children.  Each week, Amanda Hampton, a Young Carers outreach officer is supporting these children with an hour of activities and opportunities to feel comfortable to talk about their home situation. The children have formed a special bond and feel very supported as a group. We are hoping to achieve our Young Carers accreditation before the end of the year. 
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