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Harlyn Primary School 
Governing Board

Minutes of the Governing Board meeting held at the school on



Thursday 27 February 2025



1

	
	Mrs S de Jongh (Chair)
Mr D Fox
Mr S Jones
Mr C Meghji
Mrs S Mistry
Mr M Perkins.
Mr A Richardson
Dr M Simons
Mr G Smith

	

	Clerk and Minutes Secretary - Mrs J Schrodel






01-25	Chandresh Meghji and Glenn Smith were welcomed to their first Full Governing Board Meeting and introductions were made.  Both join the Board as Parent Governors and their term commenced on 27 January 2025 for three years.

02-25	Declarations of interest - none recorded.  

03-25	Apologies for absence – Apologies were accepted from Mrs A Ajibola and Mr M Matonti.  Apologies were not accepted from Ms A Walton. 

04-25	Minutes of the last Meeting dated 3 October 2024 were signed as a true and accurate record.

05-25	Matters Arising – 80-24 Northwood Hills Station artwork – David Fox said the Ofsted inspection has delayed any change, although Harlyn’s display is the most up to date, as is that on the staircase.  The Medical Centre has now closed and due for demolition.  Mr Fox and Mrs McLaughlin would choose artwork from the new themed art units, which will include work from throughout the school.									ACTION DAVID FOX
06-25	Subject monitoring – PSHE.
Bethlyn Allmey highlighted her written report.  PSHE monitoring in Autumn term 2024 focused on evidence of teaching and learning, progression of skills across the school and planning, including medium term plans.  Ms Allmey observed PSHE throughout the school to see how it was taught and many strengths were noted with all lessons matching the medium-term plans, lots of pupil discussions and SEN children attending most lessons.  There was evidence of PSHE throughout the school.  There were areas for improvement as it is difficult to find links to the progression of skills being taught and consistency with teaching and planning appeared patchy, which is another area to improve upon.  Also in Year 1 there are no PSHE books, being mostly discussion or activity book based, which provides little evidence, whereas in KS2 books are used for each lesson.  

A questionnaire for teachers as to how they view the subject revealed many saying they teach it weekly for thirty to forty-five minutes, overall consistently each week but it does tend to be dropped if there is a reason to do so.  There is variance across the school about recording evidence of learning. Of the three themes, Health and Wellbeing, Living in the Wider World and Relationships, a Governor also asked whether there should be an effort to make the learning more consistent.  Mr Fox pointed out that Year 6 progress their skills with Twinkl etc.  A scheme may be introduced to give teachers support with their planning for PSHE.

The curriculum map was reviewed before the INSET day and lessons were not in the three themes so there was categorisation of planning from each year group, which has been helpful and clearer.  

Considering next steps and based on Ofsted, feedback from teachers and monitoring, it will be helpful to introduce a scheme to support teachers’ planning.  Three new schemes are being trialled. One of the schemes (Brooks) teaches the progression of skills in three set lessons per term, the other three being flexible, sometimes as subjects arise.  Trialling of each of the schemes will be held as will be the use of floor books.  Many other schools do not have exercise books, instead using a floor book which the children fill in together.  This is a straightforward way to see what has been taught.  If this is successful in KS1, it may be trialled further up the school.  A Governor asked about zones of regulation and the different zones in red, blue and yellow.  This display is more suitable for KS1 where children struggle to communicate their feelings.  Mr Richardson said ‘good listening’ is a very helpful skill to nurture and applauded the fact that it is being addressed early on.

	Subject monitoring – Science
	Kalpa Ternes highlighted her written report.  Monitoring took place in Spring and Summer term 2024, sampling a selection of books from each class. Two children from each year group were interviewed about Science and lessons were observed in the Spring term to monitor curriculum coverage.  One area of development was to ensure Year 2 Science cross curricular work is done in the correct book.  It was interesting to see the progression throughout the different classes.  In KS2 teachers challenge the children with questions they may have, to extend their knowledge.  

	In KS1 children did some exercise to see how this affected their heart rate etc. and learned scientific skills.  In Year 2 they begin to test and talk about their findings as well as testing and making observations over time.  Years 3 – 4 use scientific equipment.  During one observed lesson, a teacher downloaded an application so the children could observe volume.  Children enjoyed the practical activities and those in Year 6 could talk about fair testing and enjoyed their science lesson.

Next steps will be to ensure the children are self-assessing with three questions to answer on the topic.  A clear vocabulary for each topic is being developed.

For each Year Group there is a document stating what the children can do in Science.  One Governor liked the latter idea, to talk about homework and what the children have learned.  Dr Simons asked about resources and equipment and it was heard that tablets are extremely helpful, but rocks were recently purchased for practical work.  A Governor said the children noted that ‘Science has too much writing.’  Mrs Ternes said it is not simply writing, but they have done the experiments and then write them up.  In response to a Governor, some children have rough books and there is support for them to write up their practical work.  

07-24	Ofsted Report
	Mr Jones said that the written report is a fairer reflection of the inspection, which achieved Good in all areas.  The area for development, regarding the finer points of the curriculum, is referred to three times.  The Advisory Officer from Hillingdon has visited for a meeting and will offer any support available to him, although there is a limit to how much of it is not already known.  Assistance with reading and phonics has been offered and will be taken up.  The Advisor thought the school were harshly judged on reading and phonics, and he and the Council are not concerned.  The Ofsted action points will be included in the new School Improvement Plan, which will commence after the Easter break.

	The Chair said the Governors in attendance were put through their paces by the three Inspectors. One question was ‘What is the ethos and mission of the Governing Body’ and the reply was that it is the same of that of the school.  Secondly because of the Equalities Policy, this should always be a working policy and on the agenda.  However this point cannot be clarified, even by Ron Fowler from GSS. Nor is it an action point in the final written report.  Mrs de Jongh reiterated that the Governing body has the same agenda as the school.  

A Governor asked if the Governing Board should have its own mission target. It was pointed out that the Governing Board manage the strategic direction of the school and therefore the mission statement and ethos of the school should be the same. It cannot be seen that the Governing Board have different thoughts on this.  Mr Jones said that the school do produce a School Improvement Plan each year. A Governor suggested that this may be an implication that the Board should be considering how to develop as a Governing Body, for instance, setting an objective focussed on the development of the Senior Leadership Team. In reply it was heard that members of the SLT are appointed by the Head Teacher using criteria related to education.  The Governing Board should not be involved with the day to day running of the school. The Head Teacher’s written report includes information on the training and development of staff.  Governors are welcome to ask questions on this.

Therefore the Board must remain separate, as in a Board meeting, setting itself objectives. The Chair confirmed that the Board do go through the school Policies each year and ratify any changes.  All of this is recorded in the minutes. 

The Board is here to challenge, where necessary, and support. Everything is duly recorded in the minutes of the main Governing Body meetings.  Mr Fox suggested keeping this in mind for the present and waiting to see if it comes up in other Ofsted reports, rather than spending time trying to work out what was meant. He also pointed out that this is not contained in the report.

	The Chair concluded by reading from Harlyn’s Got News, adding that Harlyn is a diverse school and the policy does work.  ‘Keep calm – it is only Ofsted.  We are an awesome school and it was a normal week’.  This was written by two children, one of them the Head Boy.  
	
08-24	Charging Policy
	Mr Jones explained that the cost of school trips has increased and the change is that it must now not exceed £25 per child.  This is a reasonable charge for a trip to the Harry Potter experience, for instance which is extremely popular with the children.  This change to the policy was duly ratified. A Governor noted the importance of keeping the fee voluntary.  It was AGREED to review this Policy in 2026.  This change to the Policy is to be made and published on the school website.												ACTION MR JONES

09-25	School Improvement Plan (SIP) Half Yearly Review
	Mr Jones explained that subject teachers make their yearly plan halfway through the year.  The tabled report is an update on which targets have been met and which remain in progress and the document is then up to date in December.  Mr Perkins noticed that each subject area has its own style of writing, thus making comparison difficult.  Mr Jones pointed out that the plan pages are identical.  Mrs de Jongh asked the progress on Brunel’s invitation to take part in an Enterprise team building event (Able & Talented section). This would be updated.			ACTION MR JONES

10-25	Ratification of Terms of Reference
	Following minor changes to the composition of the Curriculum Committee and the Premises/Health & Safety Committee, terms of reference for all four were ratified and would be updated and published on the website.

11-25	Link Governor visit reports	
	The Chair noted that there are two vacancies for Link Governors.  Mr Meghji undertook MFL (Modern Foreign Language) and Mr Smith Foundation Stage.  Clerk to send information about link visits.										ACTION – CLERK
	Link Governor reports from Mr Matonti on Music, Breakfast Club and After-School Club were tabled.  There were no questions.

	Food Matters course on 26 March 2025 – The Chair took the opportunity to mention this course, run by the Local Authority.  She went on to explain the current system for providing school food.  Mrs de Jongh and Mr Meghji offered to attend this on-line course.	
ACTION MRS DE JONGH & MR MEGHJI
	
12-25	Head Teacher’s Report
Simon Jones highlighted his written report.  Staffing – Mrs Honeyborne is back at work full-time and there have been no issues with her gradually phased return.  Governors were assured that full records are being kept of this matter.  Safeguarding – One family only is subject to the involvement of Social Services. A Governor asked about the Reception pupil with special educational needs, seeking an external school placement.  It was heard that the child remains at Harlyn and has a suitable place to start in September.

A Governor asked for details of ‘whole school ‘no pen’ day.  Children did activities which did not involve writing.  Pedestrian training was described as practical road safety training delivered by Hillingdon Road Safety Officers, focussing on Year 3 children.  A Governor mentioned the risks posed by children in their early teens, who have no road safety awareness.  Mrs Mistry recalled that a drama group also visit and act out a road traffic accident.  Children attending junior citizenship also receive this training.  Current whole school attendance – In response to a Governor, the figure of 94.88% is acceptable.  Class attendance percentages are included in the parent newsletter, because it encourages good attendance. Behaviour – A Governor asked what breaches of this standard would be reported.  Mr Jones clarified that Fixed Term Exclusions or full Exclusions must be reported.  In response to a further question, examples were given of the most serious breaches of behaviour in the last two years.  The Appeal process was outlined, in the case of a parent appealing against an exclusion.  

13-25	Committee Updates and Plans
	Curriculum – a meeting will take place next month.  Dr Simons explained that any policy involving teaching must be agreed by this committee which also receives data on the assessment of children’s progress, measuring a percentage of children in class achieving the expected level.  Dr Simons outlined these percentages, noting that the children’s progress is checked and carefully monitored, as well as the different between the attainment of boys and girls in subject areas. There is also a difference in the early years, but by Year 6 this has evened out.  Information is also considered on children on Pupil Premium, those with EAL and those with special educational needs. Policies on Geography, EAL and New to English children and the Assessment policy were all considered and approved by this Committee.
	Finance – Finance Committee met on 23 January and expenditure vs. budget are considered line by line.  An estimated carry forward sum is £162K, which at 6.2% is under the permitted 8%.  The committee are happy with the financial running of the school and that there is a buffer.  Recently energy costs have been monitored closely and there is a contract with British Gas for energy.  The communications budget saw a higher spend due to the newly installed telephone system.  The catering contract is monitored closely and different ways to provide school food will be considered, using The Pantry.  In response to a Governor, funding for school meals comes from the Government and the London Mayor, which prevents competitive tendering.  Should The Pantry no longer be an option, the school would revert to the Local Authority.  Currently Harlyn is tied into a rolling contract with the Pantry.  In response to a question, Frithwood school, who have a kitchen, are regularly inspected for health and safety.
	Personnel – Nothing further to report. The Committee meets as necessary.
	Premises – A meeting took place on 12 February and general wear and tear repairs were reported, as well as the renewal of markings in the playground.  An external company deal with health and safety issues and the representative attends Premises Meetings.

14-25	Inclusion Report – Received by Governors with interest and no further questions. 

15-25	Updates - School journey – Mrs Mistry reported that there is a good uptake: fifty-one children of fifty-six possible.  Final payments are due in April. Five children have not applied, two of whom joined school recently.  They have been given the information packs.  Two are still undecided and one child is relocating before the trip.  In response to a Governor, children mostly decline to attend for cultural reasons, or those who have only recently joined the school and are still settling in.  There is never a refusal for financial reasons.  Adults accompanying the children this year include a Teacher, Teaching, Assistant, Deputy and Head Teacher.  A menu with dietary restrictions, is being finalised.  A meeting will be held in April to share information with parents and to provide a kit list and the week’s itinerary. 
	Breakfast/After School Club – see Link Governor report. There were no issues to report.  A Governor spoke of the after-school club and a recent safety issue when the school gates were open.  Mr Jones would mention this to the After School staff.					ACTION MR JONES
	Governor Training –	The Clerk would send the Summer Term programme from GSS.  Two new Governors would attend Governance Essentials, a three-part course in May. ACTION - CLERK
	
16-25	Correspondence – none.

17-25	Any Other Business 

	Confidentiality – the Chair issued a gentle reminder to all Governors that conversation regarding the minutes is confidential and should not be discussed with anyone outside of the meeting.

	SFVS Form 2025 – The Governing Board were advised that this has duly been completed and sent to the Local Authority.	
								
18-25	Date of next full Governing Board Meeting – Thursday 15 May 2025 7pm

	There being no other business, the meeting closed at 8.55 pm
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