EAL REPORT 2016-17
This year the school has had a high intake of EAL children which has stretched the EAL team. As at October 2016 35.5% of our children have English as an Additional Language (EAL)( this represents 190 /535 of our children with 33 different home languages being spoken)
Many things have been put in place to support our increasing number of EAL children. 
· An induction programme has been set up and is running successfully. EAL children are identified and tested upon arrival by Natalie Longhurst (NL) and Pat Vanian (PV). They are placed into intervention groups according to their needs- They are categorised A (complete beginners) B  ( focus on grammar work – directed by the class teachers or C (Advanced bilingual children)

The children are reassessed after 3 months to check for progress. NV focuses on supporting children in KS2. Interventions are on-going and groups are adjusted on needs basis)
· NL attended an ‘assessment without levels’ course in June 2015- The assessment scheme we are using was one of those suggested on the course. We intend to continue to use these until the assessments (Reading / Writing) can be adjusted in line with the assessment adopted by the school.
· NL also successfully delivers language link to Reception children every morning. (more than 90% of the children) The current intake are very needy and many have additional needs other than EAL. Appropriate intervention is given as throughout the year 

· PV has continued to work with KS1 children with phonics, vocabulary and reading. The children are generally making progress using ‘Jelly and Bean’ a child lead programme which builds a solid foundation for all areas of Literacy.  We have had a noticeable increase of EAL children with limited understanding language of classroom. This problem has been increasing year on year.
· Teachers have all been provided with an EAL resource box with classroom resources, worksheets and games to support new arrivals. It is collected at the end of the year and redistributed in September. They also have access to ‘Twinkle,’ an excellent website to download appropriate subject related resources. 
· EAL Homework club was introduced last year -on once a week. 
· Raising the profile of languages spoken in the school / Establishing links with the community – We have a ‘language of the month’ board opposite the hall. The language of the month is also displayed in classrooms and teachers encouraged to take register in the language. Harlyn’s 1st International day was held in summer 2016 was a great success. We had positive feedback from both staff and parents- this will hopefully continue as an annual event.
· I would like to introduce coffee mornings/ training sessions to EAL parents. These sessions would have a different focus each fortnightly/ monthly how to support children with their learning. 
Concerns/ Wish List
· Both PV AND NL tirelessly to support EAL children. However it is difficult running interventions regularly if NL is called upon to cover if HLTA’s are absent. (Caroline Besley in 4A) 
· The assessment of KS1 children has taken much longer than anticipated due to the needs of the children.
· Both PV and NL work part time – we need of another EAL TA in order to support the increasing number of EAL children. NL only actually has 5 sessions out of 20 a week for EAL intervention – the rest of the week is taken up with Language link, teaching year 4 lower maths group and CMT cover.
· Another teacher needs to be trained to deliver language link in case of any unforeseen long term absence by Natalie. 

· We need to purchase more resources to support ABL children with their comprehension.

· We need a dedicated  EAL intervention room when year 4 become 3 form entry.

