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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 19 January 2017
	


	Mrs S de Jongh – Chairman

Mr T Butfield – Vice Chairman

Mr R Butler

Mrs K Robert

Mr S Jones
Mr P Garland
Mrs J Fremantle

Ms A Daley

Dr N Heyer-Chauhan

Dr M Simons

Mr R Cooke

In Attendance

Mr D Conlan

Mrs H Ahtti

Mrs G Leng
Clerk and Minutes Secretary -  Mrs J Schrodel



01-17
Mrs de Jongh welcomed Robert Cooke to his first Governing Body Meeting.

Mrs de Jongh was sad to report that Jeremy Lister passed away on New Years’ Eve.  Details of the funeral are not yet available but all Governors would be welcome to attend.

02-17   There were no declarations of interest. 

03-17
There were no apologies for absence.
04-17   Minutes of the last Meeting, dated 13 October 2016.  Following the addition of Dr M Simons to the attendees and a change on page 2 from KS1 to FS1, the minutes were signed as a true and accurate record.

05-17
Matters Arising - none
06-17
Election of Vice Chairman

Mr T Butfield withdrew from the meeting and the Clerk advised that there had been one nomination for the post of Vice Chairman.  Following a show of hands, Mr Butfield was elected to the post of Vice Chairman for a further two years.

07-17
Monitoring – EAL


Mrs Ahtti highlighted her report, circulated previously.  There has been a high intake of children with English as an additional Language; 35.5% speaking thirty-three different languages.  An induction programme is in place to assess English speaking and listening and it has taken all the Autumn term to cover all assessments.  There is a large amount of parent helpers. The first International Day was held in 2016 and a regular coffee morning or training session is planned, possibly on a fortnightly basis, to help parents feel part of the school.  

Mrs Ahtti said that she would like a dedicated intervention room, as the current space will be taken by a new class next year, and suggested a portacabin.  Mrs de Jongh noted the difficulties but made it quite clear the school would not be considering portacabins.  In response to Mrs de Jongh, some parents have a communication barrier about how to support the children but a coffee morning may help.  In response to Dr Heyer Chauhan, some of the parents of the same community would be able to translate or get the message across with games etc.  Dr Simons observed that the EAL students did well in the SATs tests.

08-17
Monitoring – Music

Mr Conlan highlighted his report, previously circulated.  He tabled the music curriculum and spoke of music enjoyed by the children; the school choir with fifty children and a band which will be formed from two training bands.  Concerts held at Easter were well received.  Mr Conlan would like to open music across the teaching staff which would help with cross curricular activities.  A survey of teachers revealed that music is used for PE, dance and history etc.  An INSET day later in the term will be a forum to share ideas.  

Hillingdon Music Service has been unable to provide many hours of individual teaching and there is no signed agreement.  A waiting list exists for instruments including keyboard, violin, woodwind, brass drums and guitar.  Mr Conlan hopes to achieve the Sing Up Award. This will be a whole school target.   Mr Conlan will take the choir to Wembley Arena in March.
09-17
Monitoring – Science


Mrs Leng highlighted her report, previously circulated.  Monitoring had taken place this term with books and planners.  Science enquiry is a large part of the curriculum which cannot be achieved practically and is based on research.  The books show that research is taking place and scientific language is being used; KS2 children using scientific equipment.  A class questionnaire revealed that children remember the experiments and enjoy learning about the human body and animals.  Although some concepts are hard to understand this may be because they are learned through research.  
10-17
Governor Visit Reports


Jane Fremantle visited Harlyn in November 2016 to observe a Geography lesson in KS2 and a Phonics lesson in Reception (EYFS).


Mike Simons visited school during KS1 Maths Day and KS2 Maths Day both in November, as well as the parents’ curriculum evening.  

11-17
Attendance Policy

Mr Jones explained that this Policy must be reviewed on an annual basis.  There are no changes from last year’s document.  Governors were happy to ratify this unchanged Policy.
12-17
Academy Choices

Mr Jones set out the options for becoming an Academy, of which joining a multi Academy Trust  seems the most likely option.    


Mr Jones went through the pro’s and cons of academy status, noting that there is no evidence that this would raise academic standards.  It was suggested that the Primary Head Teachers should cooperate.  There will be a further Conference run by Hillingdon with other schools who have gone through this experience and it was felt we should seek advice from such schools.  


13-17
Parents’ Council

In response to a question from Mr Butfield, it was heard that this had been revived last year with the intention of providing parents with a voice.  A meeting was held in December and each Year Group has a parent representative, listed in the Newsletter.  Mr Jones went through responses to the requests of the Parents Council.  The Parents Council will meet on a termly basis.

14-17
Head Teacher’s Report
Mr Jones highlighted his report, circulated previously.  Mrs Tosdevin is Acting Inclusion Manager. 
The School Improvement Partner visited the school to discuss this year’s SATS results and the current tracking data.  She was happy that the school is on track, has interventions in place and are aware of any areas of weakness.  

The half yearly review of the School Development Plan has been completed.  An INSET Day will be held on 10 February to discuss this.  

Discussion was given to a child on the SEN Register, for whom an application for an EHCP is in progress.
 

15-17
Committee Updates and Plans

Curriculum- Modern Foreign Languages, Child Protection, Safeguarding and Complaints Procedure have been agreed.  The Committee considered the SATS results from the previous summer term.  In KS1 SATS the school scored substantially above LA and National in all three subjects.  KS2 SATS were disappointing.  Raise Online analysis by ethnic group showed White British to be the lowest performing group by a wide margin.  The Autumn Term Tracking Results, produced by Audrey Daley, showed good attainment against the target bands in all subjects in all year groups.  The committee will meet again on 23 March.
Finance – Mr Butfield appraised Governors of the current situation.  The £80,000 rates bill has now been repaid to the LEA.   Next year the Government will charge an apprenticeship levy of £10K approximately. There is also a new scheme for Teaching Assistants to train as teachers while working and this may be offset against the levy.  From April, the Nursery will operate a new scheme for parents to pay for afternoon sessions.  This has attracted sufficient interest to make it viable.  The financial situation is still likely to remain tight.
Personnel – It is hoped that it will not be necessary to recruit a new teacher next year.
Premises/health & Safety – A meeting will be held in the near future.  Some local residents have trimmed trees in such a way that the school must pay £1,000 to make them safe. Mrs de Jongh has invited the responsible council employee to examine these trees.  The gate in Harlyn Drive is now open and cameras are in operation.  The Nursery gate is also now open.  
16-17
Inclusion Report


This report was received with interest.  Two applications for EHCPs are in the pipeline.
17-17
Health and Safety – Nothing to report

18-17
Updates

School Journey – Second payments are currently due.  Five children in one class will not join the journey for cultural reasons.  There is a minimum of 24 children but as only four staff are required the trip will be less costly.
Breakfast Club–  continues to run well with prospective parents joining a long waiting list.  Discussion has been given to increasing the charge.
Governor Training – Mrs de Jongh urged Governors to attend Safeguarding training.
19-17
Correspondence

None.
20-17
Any Other Business


There being no other business, the meeting closed at 10.25 pm 
The next Governors Meeting will be held on 16 March 2017 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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