Headteacher’s Report

May 2020
Since my last report in March nearly everything has revolved around the school closure and Coronavirus. Therefore, this report looks different to the usual version.
Staffing:

The staff is currently divided into 4 teams. One team comprises those who have ‘shielding’ letters or have genuine concerns about either their underlying health or those of their partners. This teams members are based at home throughout the lockdown. However, the teachers in this group are still working by contributing to the home learning and answering parental emails etc.

The other 3 teams are on a rota to come into school to provide cover for the children of other key workers. This included over the Easter Holiday period. The number of children coming into school varies but is averaging about 10 daily. Usually this has meant 4-5 staff members have been ‘on duty’ each day. When the teachers are not ‘in school’ they are working on home learning activities and dealing with parental emails.

We were able to close the school fully for the 3 bank holidays that have taken place. 
All teachers are also in the process of writing their annual reports for parents. These will detail the progress made during the Autumn and Spring terms predominantly. We have also devised a new way of electronically distributing these to parents later this term.

At the time of writing I am unaware of any staff member who currently has OR has had a diagnosis of Covid-19.

Miss McWilliams & Mrs Rawlings are still working on their HLTA courses and are expected to qualify in time for the Autumn Term.
Mr Butler has informed me that he will be leaving at the end of term to take up an Assistant Headteacher position in Ealing. We do not need to recruit a new teacher as we have two teachers returning from maternity in the near future.
I am beginning to plan for the staff deployment for the new academic year but can not finalise anything until the teacher resignation date of 31st May has passed.

Home learning
We have fully utilised the website to set home learning tasks on the relevant ‘Year Group Pages’. On a weekly basis staff have been uploading a range of tasks to ensure learning continues. Our aim is to follow our curriculum planning as much as possible and not rely on the more general national output exclusively.

We set up new email addresses in order that children/parents can contact the teachers regarding work queries and submission of tasks. These are working well and teachers are responding to emails efficiently.

Those families who we know do not have IT facilities are being sent regular paper based activities through the post.

Communication
Our EHCP/SEN, vulnerable without SEN and Children’s Social Care families are receiving weekly phone calls from either myself, the SENCO and/or a child’s own 1:1 TA.

A handful of parents are known to have requested directly or via ‘What’s App’ parent groups for the teachers to do ‘Zoom’ lessons and individual phone calls to all pupils. You have been sent my letter responding to these requests and I can confirm that there have no more since.

Each teacher has either written to their class or has uploaded a video message to their class. We plan to do this again before half term and are also planning for a whole staff video montage/song to be uploaded to the website very soon.

Since the school closed I have increased the amount of communication going out to parents with an emailed letter each week. These have replaced the monthly Newsletter and have been sent to Governors for information also. I hope you have found these useful.

I am sending a weekly email to all staff members with news/updates and also sharing the parent letter so they know what I’m saying to parents. Additionally, messages between myself and the teaching staff are exchanged separately as necessary.

I have been I touch with Sally on a weekly basis to keep her informed of the latest situation with developments.
Free School Meals
We have joined the National voucher scheme directly with the DfE instead of setting up our own voucher system direct with supermarkets. 

After an initial serge and teething problems with the system nationally we have been able to register those who require vouchers and the Government have been emailing vouchers direct to the parents. The funding for this comes direct from the Government.

As parents lose jobs and income streams we are reviewing eligibility and adding families to the scheme where necessary on a case by case basis.
The Universal Infant Free School Meals are currently suspended and are not part of this scheme.

Reception intake 2020
Hillingdon have sent offer letters out parents who applied to the school for places in Reception in September. At the time of writing we are still waiting for some parents to accept or cancel their child’s place. Currently, our numbers are 64 but this includes those we have had no confirmation from and it is worth noting that numbers reduce over the summer every year. Therefore, I expect the final numbers to be a maximum of 60.

Safeguarding
During this period schools were instructed to review their Safeguarding/Child Protection Policies. I did this in Week 2 after schools were closed. Our policy needed an extra appendix which outlined that staff with concerns should still contact me or the other 2 Safeguarding Leads as normal.

Each of us took home the relevant referral forms and contact details for the Child Protection Teams in Hillingdon, Harrow, Ealing and Hertfordshire.

I also gave the other leads the contact details and relevant information of the 3 families subject to Child in Need plans currently in case I became ill. I can confirm that I have contributed to the regular 6 weekly meetings for each child via conference calls set up by the social workers.

Finance 
We submitted our ‘End of Year’ statement on time and, at the time of writing, are completing our budget planning for the new year.

We plan to access the Government’s additional funding scheme to reimburse us for extra costs associated with the Coronavirus. This is likely to include staff overtime for the site staff during the holidays and expenses connected to online learning.

School Reopening
As I write we are in midst of deciphering the information from the Government and awaiting Hillingdon instructions. In the mean time we are considering various options. (This will need to updated verbally).
Sex and Relationship Education
As I mentioned in March we have begun our planning towards the statutory teaching of Relationship Education from September 2020 – which I believe is still the expectation. Obviously, our progress with this had stopped during April but the PSHE leaders are again now documenting the aspects of the guidance that we already cover and are developing our plans for areas not already within our schemes. 

When our Policy and finalised teaching sequence is completed we have to go to parental consultation. This will now be via email rather than a meeting.

Other

The school had signed up to pilot the New Early Years Foundation Stage Framework – no more information has been received.
We had signed up to KS1 Technical pre-test trails in Grammar, Punctuation and Spelling. This was timetabled for April 20th but was cancelled.
Years 3 & 4 concerts at the end of Spring Term, Parents Evenings, Y6 Residential and Y4 Sleepover were cancelled. Parents have been refunded for these and sports clubs where necessary

Pupil Numbers: 

N – 
           49
Rec –
           59


Y1 –

60

Y2 – 

57
Y3 –              87
Y4 –
           86
Y5 –

85
Y6 –

77
There have been 0 racist and 0 anti-bullying incidents to report since my last report.

There are currently 0 x Child Protection Plan, 3 x ‘Child in Need’ plans and 9 children who have a ban on one parent collecting them from school.

‘Thanks’ to the entire staff for their ongoing efforts and professionalism during this challenging time. We have a fantastic staff body at this school! Also, thanks to Sally for her support and acting as a single contact point for the Governing Body during this period.

Simon Jones

