15 May 2020
Dear Governors,
Hope you are all keeping well and not tearing your hair out!
I haven’t written for a couple of weeks as both Jill and Simon have been sending you documents sent out by the Government and other sources, and I didn’t want to deluge you with too much paperwork. There will be more to come over the next few days!
School is currently running as planned and the number of children varies from week to week. Simon is in most days of the week as is Sheila as the budget has loomed and needed to be processed. Terry joined them in a phone ‘conference’ with his initial questions. The papers are now ready for the finance committee which is meeting virtually on Friday. Paperwork will then be sent out for you all to read. If you do have questions it would be useful if you could email to Jill who will make sure they are answered in time for the meeting.
Amongst the paperwork you will have received a questionnaire from Angela. The answers to most of those questions have previously been given over the weeks of the shutdown. However Simon has taken time out to answer them all and will be including the responses in his Head Teachers report which will be sent to you ahead of the Governing Body meeting.
We now have the added responsibility of working out how school can reopen safely for the children and staff. Simon is going to have to work on a plan on rotating children around, on playground protocol and of course dropping off and picking up. It may well be that parents want to wait a bit longer before they send their children back to school. If they don’t attend fines will not be imposed however it may affect the schools attendance figures. Simon has today sent out a questionnaire to parents in order to get some idea of the numbers we can expect. 
Unfortunately head Teachers are not getting any clarification from the borough as to how this should be dealt with and my understanding is that a number of schools are making up their own rules. As a result we will be working with Frithwood, and the two Hillside schools on a jointly agreed plan. Should Simon feel at any point that safety of staff or children is an issue he will report that back to us as a Governing Body. As this is purely operational it is up to Simon and his staff to work out the best way to deal with this situation, and he will feed back to the Governors at our next meeting .As ever he and I will be communicating on a regular basis.
The DFE consultation paper on the new Safeguarding guidance has been withdrawn temporarily and we will continue to follow the 2019 guidance.
The new addition to the curriculum of Relationship and sex education should be in place by September this year as planned.  
As you know we have deferred our meeting in order to ensure the budget is ready to be ratified prior to being sent to the Borough. Governor Support has advised that we only meet for important decisions so clearly the agenda will be considerably shorter than usual!
See you soon,
All the best,
Sally
