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Harlyn Primary School 

Governing Body
Minutes of the meeting held via Zoom application 
Thursday 21 May 2020
	Mrs S de Jongh (Chair)
Mrs A Ajibola

Mrs A Appleby

Mr M Burden

Mr G Biggam

Mr T Butfield

Mr R Butler

Mr S Jones

Mr R Kukadia

Dr M Simons

Mr C Spratt
Mrs J Schrodel (Clerk)


53-20   There were no declarations of interest. 
54-20
Apologies for absence.

Apologies for absence were accepted from Kripa Subramanian, who was engaged on a business call.
55-20    Minutes of the last Meeting, dated 16 January 2020 were signed as a true and accurate record following a change to 52.20 ‘the coach company would be paid, if necessary’ and 41.20 changed to algorithms.
56-20
Matters Arising

Pop-up Circus – Clerk to check whether an email had been sent following the last meeting and whether an answer was received.







ACTION – CLERK
57-20
Ratification of continued term of office 

The Clerk advised that Dr M Simons has agreed to continue as the LEA Governor for a further term of four years as his current term will end on 7 September 2020.  This was unanimously AGREED by the Governing Body.  The LEA require a copy of this Minute in order to complete their process with the Cabinet.










ACTION – CLERK
58-20
Budget 2020-21


Mr Butfield went through the Year End statement return and referred to his notes, circulated before this meeting.  This outlined the overall position, with an expected carry forward of £189,963.  The expenditure is planned to exceed income this year, despite an increase of 7.8% per pupil.  For these reasons, the Finance Committee has decided to postpone the purchase of more new interactive whiteboards.  

Angela Appleby asked if the Covid pandemic has given rise to any increase in costs, such as deep cleaning.  Mr Butfield replied that a careful note is being kept of such items, including the caretaker’s overtime for coming in.  It is not clear whether these costs will be reimbursed by the Government, but this will be reported to the Governing Body.  

Following discussion, Mr Butfield asked Governors to agree the Budget for 2020-21 which was duly approved.  
59-20
School Development Plan 2020


This had been sent out by post and all Governors confirmed that they had received it.  Mr Jones clarified that this document reflects the INSET Day held in February.  Because of the Covid pandemic, some milestones will not be reached and will be suspended and addressed on a case by case basis.  Mr Butfield referred to self-evaluation, which showed three deep dive exercises for Science and only two for English.  The reason for this was explained, due to formatting.  

60-20
Head Teacher’s Report

Simon Jones updated his report, circulated previously.  


Staffing – due to the Covid pandemic, schools with Newly Qualified Teachers must complete their end of year appraisal according to one of  two options -  signing off the appraisal if there are no areas of concern or rolling the placement forward if the opposite is the case.  The current NQT, Mr L Brown, has given rise to no concerns and thus the school are happy to sign his appraisal.

Reception intake 2020 - Mr Jones reported that the Designated Officer from Hillingdon stated previously that Harlyn will be capped to an intake of 60 pupils.  However, the updated figure released the previous day is that 77 places have been offered and 69 children have accepted places.  Mr Jones has written to the Admissions Department, stating that this is contrary to the advice given and asking if we can have two sets of thirty-five places.  It may be necessary for the Governing Body to write a strongly worded letter in support of this request.

Additional expenses arising from Covid – only four classrooms have been open for the children of Keyworkers.  There has been extra expenditure on cleaning products and some staff extra hours.

Sex and Relationship Education – Shruti Mistry and Ambarine Payne have now finished writing a consultation document which has been published on the school website for parents’ information.  A letter will be sent to remind parents of the need to read it and respond by email with their view.  Statutory duty for this change will have been completed when parents’ views are received.

Child Protection and Child In Need Plans – One child protection incident has taken place.  The Police were called to a pupil’s house in the last fortnight, as the child had been left home alone overnight and a Child Protection Plan is expected to be made.  Each family who have a child with a Child Protection Plan or Child In Need Plan has been telephoned each week by Mr Jones and reported to the relevant Social Worker.  A six weekly virtual Professionals Meeting is held by Social Workers to discuss relevant child with a Child In Need Plan, Mr Jones contributing to each.

Mr Jones requested any questions.  Mr Butler said that Mr Jones and Mr Spratt had organised everything perfectly during the current pandemic; this being Mr Butler’s own view and that of all the staff.  He gave a vote of thanks and expressed the appreciation of all the staff.  


Mr Jones added that he has been determined to keep the Governors informed during the pandemic and closure of the school.  He thanked Sally de Jongh for being a point of contact between the school and the Governing Body.  Letters sent to parents have been forwarded to the Governors to keep them abreast of the unfolding situation and the weekly letters to parents are also forwarded to all staff.  A very detailed email has been sent to staff on a weekly basis, broken down by information relevant to each teacher.  Mr Jones concluded that he is confident that all information has been fully covered.


Mr Kukadia asked if there is any information about on ensuring that children are safe at home.  Mr Jones said that when a child has not signed into the system, or nothing is heard from him or her, this is monitored and either himself or Reception are informed so that it can be checked.  In addition, if school meal vouchers have not been utilised, a check is made.  There is no formal system to check that every child is completing their schoolwork, but where a child is potentially vulnerable, they have been telephoned.   Children with an EHCP are contacted by Sarah Tosdevin, SENCO, or the child’s Keyworker.  


Mr Kukadia recognised that it is difficult to monitor home schooling, and the child’s progress with this work.  Mr Butler agreed it is difficult to know what work the children are doing and parents have received communications by email and the staff have been swift to reply and make it clear that they are able to help.  Mr Kukadia said all is good from his own children’s perspective.  Mr Spratt commented that support for parents and children has been a major concern to ensure that the children understand the work.  Parents will soon have support via a new system, namely Ladders at Home, which explains how to make work easier or more challenging and giving additional resources.  This is computer based and accessible on several systems.  In response to Mr Kukadia, Mr Jones said that teachers tend to teach the lessons they had planned, uploading them to the relevant year group page instead of display on the classroom whiteboard.  It was not felt that teachers need further training to teach on-line.  

Mrs Appleby said her school are considering trialling on-line learning for Years 10 and 12 but she did not feel this would be appropriate in a primary setting and had been less than successful in other schools.  She praised the work set by Harlyn teachers.  She recommended that it is made to clear to parents that they may request feedback by email from their child’s teacher. 
61-20
Discussion on return to school plans

The latest letter sent by Mr Jones to all parents outlined plans for a return to school following half term.

Mrs Appleby was happy with the content and asked what staff had expressed regarding anxieties about students returning to school.  Mr Jones said that schools have received letters from the NEU Union, signed by twelve staff members.  

The official NEU letter states that Union members will not engage in discussions about reopening the school.  However, the letter received by Harlyn states that Union members will engage but will not commit to returning on 1st June.  Mr Jones’ letter outlining the return to school arrangements was sent to all staff leaders, together with the tabled draft letter for parents setting out the plans for a partial reopening of school, which served to allay many fears.  There followed a meeting with the NEU representative, when a twenty page checklist was processed.  One staff member had been afraid to return for health reasons, but following reassurance during a discussion with Mr Jones, she wrote to all staff members who are in the Union, assuring that Harlyn met all the conditions and that the school were going above and beyond to ensure a smooth transition.  Apart from nine staff who are shielding, all staff members are expected to return to work on 1st June.  One teacher has been medically certificated with acute anxiety since lockdown commenced and she is due to return after 31 May.  All staff have received details of the Educational Psychology Service.  Sarah Tosdevin, SENCO, is responsible for staff wellbeing in the school and, as a team, we have been reaching out to those staff members who may need more support in order to provide reassurance.  

Mr Jones assured the Governors that everything is being done to ensure it is safe for staff and students to return to work, and this is why there will be a partial opening, to make it more acceptable to parents who may be concerned.  Mr Jones confirmed that 60% of parents have responded saying that they will not allow their children to return.  39% will send their child back to school.  The deadline to reply is 21 May 2020 (today’s date).  Class sizes will be six or seven.  Angela Appleby noted that there is to be no knock-on effect to school in terms of attendance figures.  The service to educate the children of Key Workers will also have to be maintained.  
Mr Butfield praised the school’s plan to return, calling it impressive and well planned.  He noted that some Boroughs are advising schools not to open.  Mr Jones said that Hillingdon have given no advice in this regard and Dr Simons felt that providing no input at all is unhelpful.  Mr Jones reported that an officer from Hillingdon telephones each day to ask how the school is faring.  Any document from the Borough is a rewrite of what the DfE have sent out, but a few days later.  Mr Jones mentioned Iris Cerny, who asked him to check a draft Borough guidance for Head Teachers.  He had to state that it was not useful, as it gave no clear guidelines.  Dr Simons undertook to email Ray Puddefoot and David Simmons MP.  Mr Jones said he would have preferred clear guidance, as Hillingdon is the employer.  For this reason, Harlyn has joined with other Northwood based schools on practices in this situation to provides solidarity when speaking to parents.   Slough Council have stated that they do not consider a return to school is safe.  Hillingdon have requested questions to ask the DfE, but no answers have been received.  
Grant Biggam agreed that this is not good enough, Hillingdon have obligations as an employer to the school staff and pupils.  He thanked Mr Jones and Mr Spratt for having shown real leadership. The expectation is a full reopening of the school in due course; the Government will give high level guidance and should the Local Authority fail to provide guidance, then the question will be for those who lead staff.  

Considering a full return, this would mean subdividing classrooms to fit all the year groups in.  Fifteen children are allowed with one teacher and one teacher cannot teach a different group.  There is also the problem of separate ways to traverse the school.  This would be impossible, so in this case, Mr Jones would need to revert to the Governors and write to Hillingdon to say that it is not workable.  Dr Simons observed that Harlyn is fortunate in that it has more space.  Mr Jones agreed that we have additional space with some unoccupied rooms, but this would mean providing thirty-four classrooms.  
Dr Simons undertook to liaise with Mr Jones, Mr Spratt and Mrs de Jongh off-line, in order to write to the Council.  It was AGREED that this is worth trying.  


ACTION M SIMONS
Turning to parents who have opted out of a return to school for their children, Governors asked if it would be easy for them to reapply?  It was felt that by 1st June things may be looking safer, and parents may change their minds.  Mr Jones reassured that this would be possible to arrange.
Mrs Appleby said that her school have received no guidance, so linking with other local schools was a good plan.  In her opinion any return in September would require some social distancing and part-time education is bound to continue for some months to come.

Mr Butfield thought the split would be done by children attending either morning or afternoon.  Mr Jones said that guidance is that only one staff member can be exposed to one group of children, so requiring twice the number of teaching staff.
Mr Biggam said we are resource constrained in two ways; the number of classrooms available would mean adding Portakabins, but the number of teaching staff is inadequate.  So a part-time model is the only option.  When a vaccine is finally found it will improve public confidence.   Mr Jones said from 3 June, on-line learning will continue although Year 6 have very few lessons to complete.

Mr Spratt said the issue could be managed, but with difficulty.  The number of teaching staff is the problem.   Mr Burden said pupils could attend on a one week on and one week off basis.  Mr Jones pointed out that this is not contained in the guidance.
Mr Burden asked about procuring PPE for Nursery and Reception. Mr Jones said that guidance means PPE must be provided for the welfare staff.  The Welfare Assistant has plenty of masks and more have been ordered from Amazon.  Hand sanitiser has also been ordered for the school.   Parents will be prevented from entering the school building and if necessary, they could pass items to Reception through an opened window.
Mr Jones outlined his plan to walk through everything with the staff members on Monday 1 June, to cover all aspects.  He realised that there are bound to be unforeseen problems, which will have to be coped with as they arise.  Mr Jones noted that PPE is available, and although the guidance is that face coverings are not necessary, staff can wear them if they wish.

Mr Kukadia praised Mr Jones, Mr Spratt and all the teachers for their amazing job in this position, which is so difficult for everybody.  Returning to the anxiety of teachers and their teams, he asked if anyone has been tested for the Covid virus?  Mr Jones reported that one teacher and family who were tested, had received a negative result.  There are no suspected cases on the staff or among parents.
Mrs Appleby asked about the staff and socially distancing at lunchtime.  It was heard from Mr Jones that most staff do not eat lunch in the staff room, but at their desk in the classroom.  It is their choice to stay in school during the afternoon or return home to work from there.  During the children’s morning breaktime the group teacher will stay with the class but the group may be observed from a distance by others in order to give the teacher a comfort break.
Mr Jones had asked the Sports providers to sub-divide the playground and field into nine separate areas.  During the nine weeks of schooling for children of Key Workers etc, teachers were aware of the rules and would help a child with shoelaces for instance, but staff have always been two metres apart and common sense must prevail.  Staff pass each other in the corridors at less than the require distance, so there are many grey areas.
The Governing Body agreed the plan for a return to school on 3rd June 2020.  [A Risk Assessment by the Health and Safety Officer and Headteacher was carried out following this meeting and circulated to all Governors].
Mrs de Jongh thanked Mr Jones and Mr Spratt and the rest of the staff, for their sterling work because it has been extremely difficult to organise this and has taken a huge amount of work to get things as correct as possible.
62-20
Any Other Business
WhatsApp – Mrs de Jongh said that there has been an incident of messages on a school WhatsApp group, including comment that Mr Jones has not contacted every single child at school to enquire of their welfare.  Mr Jones telephoned the parents who originated this to tell them the facts.

Praise was expressed for Mr Butler, who is leaving Harlyn to take up an Assistant headship at an Ealing School.  He was thanked for his good work and service on the Governing Body.  

The meeting closed at 15.10.

The date of the next full Governing Body Meeting will be Thursday 9 July 2020 at 2.00 pm
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Date 17/07/20
The Chair has extended her permission to use his e-signature while unable to attend school in person.              
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