Inclusion Report for the Governors.  (Summer 1 2017)

Current statistics 

	SEND CHILDREN ON REGISTER  (CENSUS – MAY 2017) 


	YEAR GROUP
	TOTAL SEND CHILDREN 
	% Of YEAR GROUP
	Number of EHCP/STATEMENT 

	Dominant Need for 2017-2018

	Nursery                              
	  6
	12%
	1 EHCP
	

	Reception                          
	  9
	10%
	1 EHCP
	

	Year 1                                  
	13
	14%
	2 EHCP
	ASD

	Year 2
	  8
	10%
	
	SLCN 
ASD

	Year 3
	11
	13%
	
	Diverse needs

	Year 4
	11
	18%
	1 EHCP
1 STATEMENT
	Diverse needs 

	Year 5
	11
	19%
	2 EHCP
	Diverse needs

	Year 6
	  3
	  5%
	
	SEMH
BESD

	TOTAL 
	72
	
	7 x EHCP 
1 X STATEMENT 
	

	10.05.17 – Number on role = 569 
                 - % SEND = 13%            




Operations of the Inclusion Team – 

· The Inclusion team continues to pull together to best meet the needs of the children and to support the staff in any way they can across the school.
· There continues to be a lot of class cover either due to sickness, training or observations. Over the last 9 weeks Caroline Besley has covered 85% of her time and Corrina Buckingham over 60% as well as supporting marking of work, Natalie Longhurst and Sarah Tosdevin cover as and when needed. Corrina has also attended and successfully completed a two day First Aid course. 
· We have looked closely at the Needs Analysis, Tracking and Pupil Progress for each class and where possible have made some adjustments to the interventions for the Summer Term. 
· Our main priority has been supporting the Year 6 children prior to and during their SATs. 
· We are starting to prepare for transition of our Year 6 children to their prospective Secondary schools. We are currently supporting a Year 6 child on the Autism spectrum with transition to Haydon. To date the TAs from Haydon have visited our school and we have visited Haydon once and have two further visits planned, alongside Cat, the ASD specialist from the Borough. 
· Natalie Longhurst and Kate Parry have begun using Speech Link to assess some of our children with specific speech difficulties and provide resources for school and for parents to use at home. 
· Sarah Tosdevin attended the SENCo forum at the end of the spring term. This included a “brave” presentation from CAHMS, who informed the SENCos; If schools want to refer a child to CAHMS, the school should ring first to discuss individual cases, however if it was recommended that the child should be referred to CAHMS, there would be an 8 – 9 month waiting list and the referral must include an EP report!
· We have welcomed lots of new children into Harlyn and Kate continually updates the “Welcome to Harlyn board” so that everyone can get to know the new children, their names, and classes. 
· We have been trialling the facilitation of TA meetings every Thursday morning during assemblies, one week – Nursery, Reception and KS1 and then the second week – KS2. Some weeks we have all TAs together and staff had been taking it in turns to share any recent training they have attended. 
· Some of our children have needed some “counselling” for a variety of concerns and to support their social and emotional well-being. We are carrying these sessions out in-house. Concerns include: - bereavement, anxiety, friendship issues at school, and difficulties at home. 
· Continue to have a high number of parents attended our “Chat, Share and Cuppa and recently Lynne Laverty, Director of the ASD/ADHD Centre at Eastcote gave a presentation of Autism at a meeting. Parent feedback was good.   
· We also support classes with class trips and focus activities whenever extra hands are needed.
Successes – 

· We have appointed an SEND teacher to start in September, Yvonne Hillier. 
· Mrs Ford and Mrs Tosdevin have been supporting a child in Year 3, with complex speech and language difficulties, twice a week early morning sessions for nearly 2 years. We are glad to report that this child has recently been temporarily discharged from Great Ormond Street Hospital as they are really impressed with her progress.
· We have a new Speech and Language Therapist, Eleanor Brill on board. Eleanor has already spent a day and a half at school and is expressing concern about the current caseload of pupils with Speech and Language difficulties. 
· We have been successful with two Education Health and Care Plan applications for Year 1 children. The SEND team from the Borough had to come to Harlyn in response to requests from parents to increase the detail in the first draft of the plan and reconsider funding. One child has received a “top up” fund of £10,000 and the other child, £15,000.
· [bookmark: _GoBack]We have shared 22 Personalised Learning Plans for individual children, reviewed by the children and teachers, and shared with the parents at parents evening in March. 
· We have received positive results from the Borough audits of both our staff understanding of Speech and language and autism at our school. 
·  Training for TAs – 10 staff have benefitted from free ASD training sessions run by the borough – successfully cascading the learning back to the rest of the staff. 
· Two TAs have also had training to support challenging behaviour. 
· Four more able Year 6 children attended Brunel Enterprise – March 20th supported by Kate Parry and came 2nd.


Future 

· 4 x EHCP/STATEMENT reviews this term.
· We are planning to take the Year 6 children who are not going on school journey for a social outing.  
· The Inclusion Team to facilitate “skills sharing” workshops for our Year 6s.
· Maybe the opportunity for a student Engineer at Brunel to share skills with some of our Year 6 children. 
· Initial stages of making a connection with Northwood School to encourage skill sharing.  
· Continue to look at assessment of dyslexia. 
· Further preparation for year group in house intervention for September. 
· Prepare a generic assessment framework to be used across the school to ensure consistency.  
· We are hoping to facilitate some skill sharing in Year 6 and invite an Engineer from Brunel and some Northwood students to pass on their skills. 


Sarah Tosdevin 
SENCo
11.05.17 

STosdevin – Governors Report – May 2017.

