[bookmark: _GoBack]English Co-ordinator Monitoring Cycle
Autumn 1 
	Week
	Key stage
	Focus
	Positives
	Areas for development
	Feedback given to teacher

	Week 1
	KS1
	Planning format and differentiation in planning
	Year 2- correct format being used. Mixed ability work 2/5 days. Differentiated 3-5 ways. Independent writing- holiday news differentiated 5 ways.
Year 1- transition planning format used (as agreed with SMT) Holiday news differentiated 5 ways. Rhyming activity/transition activities no differention. Games so none needed. Week 3 differentiated 4 ways including G and T, SEN/EAL.
Reception-No planning. The children are only in in the mornings and they are following a timetable instead. 

	Will follow up on reception’s planning when they are teaching full time.

No areas for development.

Year 1 will move onto the same planning format and teaching structure as the rest of the school when they feel they no longer need the transition format. 
	Checked with Alice that Reception do not do official planning until they are all in full time. CHECKED

	Week 2
	KS2
	Planning format and differentiation in planning
	Year 3 – correct format being used to plan. Lessons are differentiated 3 ways for transitional first week and then evidence seen of differentiated work 5 ways including – EAL/SEN/GT

Grammar lessons are featuring weekly. 
SC includes MUST, SHOULD, COULD, MIGHT

Year 4 - correct format being used to plan. Lessons are differentiated evidence seen of differentiated work 5 ways including – EAL/SEN/GT children with specific needs are being named on planning 
Grammar lessons are featuring weekly. 
Writing genres are showing a range. Newspapers has been taught over 2 weeks.
SC includes MUST, SHOULD, COULD, MIGHT

Year 5- correct format being used to plan. Lessons are differentiated evidence seen of differentiated work 5 ways including – EAL/SEN/GT children with specific needs are being named on planning. Class teacher focus groups are indicated on planning. Grammar lessons are featuring weekly
SC includes MUST, SHOULD, COULD, MIGHT

Year 6-planning indicates that they are working on a class book linked to their topic so good cross curricular links. 
There is evidence of support being given with reading to LA/SEN. Differentiating 3-4 ways.
There is evidence of a range of genres being covered in writing.
SC includes MUST, SHOULD, COULD, MIGHT

	Will follow up on why no phonics is featured on planning. 






Spellings need to be given to children with no words capitalised so they do not confuse with their understanding of proper nouns. 




SEN children could be named on planning for specific target groups if working with a TA or CT





SEN children could be named on planning for specific target groups if working with a TA or CT

	Checked with Shruti and suggested that she ensures that this is indicated on planning. 

Did all pass in Year 2 that didn’t in Yr 1?

Class teachers have been informed and will sort out as of week 3. 






Mentioned to Caroline Taylor to remind phase. 

	Week 3
	KS1
	Lesson drop ins- lesson matches planning/pupil engagement
	Reception will be in full time next week so they will be included in the monitoring with KS1.

Teaching time did not match any of my PPA slots due to rolling morning etc. So looked at books intead.
Year 1-
After checking 4 weeks of planning the books should have holiday news, rules, rhyming activity, describing a character, describing a setting, ordering the Grufulo story and writing the story.

ALL three classes have excellent parity. All pieces of work that should have been ion books could be seen in all of the books I chose. I chose a book from each group SEN, LA, MA, HA and More able. 
Although I wasn’t looking for it it was great to see the 2 stars and a wish stamp being used already. Mustafa SEN had further differentiation with photos in his book and an explanation of what he did instead when he could not meet the L.O

Year 2
All 3 classes have great parity. The work in the books matches what the planning says. The only difference is the way each teacher has chosen to stick on photos e.g 2P have a collage of all groups and 2J and 2C have one per group. The L.O for all 3 is exactly the same though.

2 stars and a wish is being used and the children are acting on it too.

It is indicated when the work is independent and highlighted yellow. There have been 3 bits of independent work in their books so far and this matches the planning.

	
	

	Week 4
	KS2
	Lesson drop ins- lesson matches planning/pupil engagement
	Year 3 – Displays in classrooms showing working walls in 3W,3M and 3R of suffix work being done by children. 
Work on punctuation uplevelling evident in books in all classes. 
Grammar assessments do not match the planning/overview
No lessons watched due to time table/PPA  restrictions 
Year 4 – Grammar activities are set in booklet for independent tasks in guided reading. 
Overview is being covered well and evidence in books shows children are being given application time to work on SPAG related objectives. 
2 stars and a wish in superwriting/English are reflective of SPAG objectives. Lesson plans match overview
 Year 5- Watched 5R and 5S teach a lesson on parenthesis. Children were questioned well. There was a warm up activity for the children to complete whilst all wrote down the LO. Teacher feedback in books was evident that children are familiar with grammatical terminology. 
5R – lots of rehearsal of writing on whiteboards before it goes into their books. 5S- all children showed good knowledge of brackets. Lesson plans match overview
Year 6- no lesson observed but feedback in books has options for SPAG related improvements. 
More evidence of literature work evident than specific SPAG work although Grammar books are in place. They may be focusing on sentence structure in writing as week 5 on the overview suggests this. 
	















	Have spoken to Lucia who is aware of the assessment needs and will readjust the tests to match the current overview.














Year 5 still need to put an autumn 2 assessment into place







Check with Year 6 what is happening about explicit grammar work and where it is being recorded
 Due to Bikeability course and mock sats they’ve not manged to do much grammar yet

	Week 5
	KS1
	Marking- 2 stars and a wish check
	Reception- Continued in follow up week.
 Year 1- All 3 classes are using the stamp weekly.
The marking is all developmental. It always allows the children to act on their feedback there and then. There is a range of next steps including letter formation, spellings and uplevelling sentences. Children are going back and answering their feedback. It is good to see the HA children already using a colour pencil to edit. Spoke to 1BD (LOB) about keeping it simple- spellings is a good way to move year 1 forward especially at this stage in the year. Occasionally 1BD giving feedback that can’t be acted on e.g use finger spaces.

Year 2 – Stamp being used in all classes in all books. A range of wishes including spellings but also extending them too by getting the children to uplevel their own work. Children are always acting on their feedback. This was evident in all the books. 

KS1 as a whole excellent and detailed marking 
	1BD- always give comments they can act on.
	KS1 all praised for their detailed marking. Reminder given in general about making sure it is something that they can act on.

	Week 6
	KS2
	Marking- 2 stars and a wish check
	Year 3- 2 stars and a wish are being used weekly. Very good developmental comments which children respond to well is evident in all 3 classes. 
Year 4- 2 stars and a wish are being used alternate weeks in 4IM to give guidance to the children and their writing as well as weekly in English books. 
4A- there are some examples of 2 stars and a wish which are in either English or super writing books. This is probably due to the number of teachers working in this class due to absence of permanent class teacher. 

Year 5- 5R are 2 stars and a wish are being used weekly to give guidance in both super writing and English books 
5S are 2 stars and a wish are being used weekly to give guidance in super writing only. 


Year 6 – Very little evidence of 2 stars and a wish being used in English books. There are other stamps being used in 6T which give the children good feedback but none in 6B. 
The wishes that were seen were not very developmental comments. 
e.g. ‘make sure you check your spellings’. 
	To ensure that if you are writing a question to a pupil as a wish it ends with a question mark. 







To include 2 stars and a wish weekly in English books

To ensure there is parity between the classes.





The stamps being used by 6T are possibly a good idea for the future.  
	Have emailed J Warren with regards to ensuring she uses question marks at the end of questions in her developmental marking. 




Maria Shaw has been asked to include 2 stars and a wish in English too and Justine Reid has been told superwriting does help guide the children well but is not an expectation.

Have emailed year 6 
To ask them to implement 2 stars and a wish.  



Autumn 2

	Week
	Key stage
	Focus
	Positives
	Areas for development
	Feedback given to teacher

	Week 1
	KS1
	Follow up on any areas for development from autumn 1
	Reception Marking (as missed English time in the last week but managed to tie in with KS1 monitoring for year 1 and 2)
All worked marked. Some in great detail I and S and SS used to show exactly what the children could do in each piece. 2 Stars and a wish has begun to be used but for verbal wishes so far. They will be moving on to act on the wishes later in the year.

Year 1- Now on the same planning as the rest of the school Transition planning went on until week 5. 

1BD- After talking to them most wishes can be acted on  . Email sent to remind them that the wishes need to be acted on there and then.

Reception planning Caught up with planning as they weren’t doing formal planning at the beginning of the year when the children weren’t full time. Literacy is differentiated. 3-5 ways. Language and communication was differentiated also. Very detailed planning. Indoor activities has a plan as well as the teacher led tasks.
	Ensure in 1BD continue to use the wish feedback as something the children can act on. – FOLLOWED UP- this is happening consistently in books now.

Look at reception’s books later in the year to check that the children are acting on their wish- This will be done in the Summer term. 
	Reception told that their marking is thorough and detailed.

Also told that their planning shows clear differentiation. 

	Week 2
	KS2
	Follow up on any areas for development from autumn 1
	Year 3 have been working on their grammar assessments to ensure that they are in line with the current expectations and curriculum for grammar 
Year 4 & 5 2 stars and a wish have been clarified with staff that it can be either in super writing or English work 
Year 6 have agreed that they will use their own stamps alongside the 2 stars and a wish. 

LKS2 have implemented the format for planning to mirror the maths plans so all activities are listed and then the examples of differentiated work are listed below vertically rather than horizontally. 
	The whole phase need to ensure that their planning is differentiated 5 ways and that it is indicated on the planning consistently. 
	Asked Year 3to drop their assessments into the shared area in future. 

	Week 3
	KS1
	Parity in books across the year groups
	Reception-  mostly exactly the same one piece of RL’s work is on display and not in books. RA had stuck a photo in with an L.O where the other two had it on a piece of paper with typed writing underneath. This would be fine but it meant the L.O’s were worded differently. One was a story map and the other two were a story map AND to retell the story. 
Year 1- books were exactly the same. The only difference was last week’s work. Miss Steel has shown the other classes how to set it out in their books so theirs will be in there this week.

Year 2- The books were identical. The work was exactly the same in all three classes. The only difference was the way the teachers had chosen to print photos as evidence e.g as a collage or a single photo. Both ways meet the L.O.
	Year 2- when there is a photo make sure you mark it even if it is with a stamp or ‘super’ ‘great’ and a triangle etc.

1BD when work is folded and stuck in make sure LO is seen (feedback given before and hasn’t been seen since in their books so I think they just haven’t gone back and re folded)

R- Ensure that L.O’s are always the same in each class. (only seen this not be the case once)
	

	Week 4
	KS2
	Parity in books across the year groups
	Year 3 – Good parity between books in all three classes. Presentation was excellent across the majority of MA-HA ability children. 
SEN and EAL scaffolded well with differentiated tasks. 
Marking using triangle system
2 stars and a wish consistently used. 
Year 4-  good parity between classes. Where there have been class assemblies, 4A may have a piece of Super writing missing from their books due to rehearsals but 4IM are also missing a later piece due to the same thing. 4IM for some SEND children they are provided with copies of elements of the class flipchart to keep glued into their books for future reference. 
SEN and EAL scaffolded well with differentiated tasks. 4IM there is more evidence of phonics being revisited.  
Marking using triangle system
2 stars and a wish consistently used. 

Year 5- good parity of work. 5S are continuing to use the super writing books from year 4 to complete the book for their extended writing sessions where as 5R are using loose leaf folders like Year 6. 
Some evidence of differentiation.  
Marking using triangle system
2 stars and a wish consistently used. 
Year 6- good parity of work. Evidence is being highlighted continually to compliment the assessment sheets which they have to submit at the end of Year 6 for final judgments. 
Children are covering a range of genres in their writing.  Some evidence of differentiation
	More support for SEN/EAL needs to be evident. Maybe some children can have a mini copy of word banks and scaffolds for their books. 
	Due to the number of cover staff covering 4A it appears there is a need to revisit phonics and record in their books as evidence that this is happening. Mrs Ahtti has been informed of this. 

	Week 5
	KS1
	SDP half year review 
	Half year review done  

	Week 6
	KS2
	SDP half year review
	Half year review done  Most Key stage 2 objectives are met or in the process of being met





Spring 1
	Week
	Key stage
	Focus
	Positives
	Areas for development
	Feedback given to teacher

	Week 1
	KS1
	Follow up on any areas for development from autumn 2
	Review of KS1 SATS changes
With a huge focus on spelling and handwriting in the interim statements year 2 have made many changes.
1. Spelling groups reduced and receiving CE words weekly and repeating words until they are secure. HA group have some CE words plus spelling rules. E.g adding er.
2. Phonics re planned- many starter working on CE words (tricky words) and longer times spent on each rule e.g 4 weeks on ed, 2 ing, 2 er, 2 est to give them a deeper understanding. 
3. The assessment sheets to tick off the statements begun in the autumn term now we know in advance what is expected of the chn.
4. More Independent tasks based on spelling including dictations regularly to gain evidence of their spelling.
5. More I spelling tasks with CE words and spelling rules for evidence.
6. Random spelling tests every half term including 15 CE words. The parents are warned that the chn will be tested and a copy of the test sent home.
7. The SATS meeting has been brought forward to inform the parents much earlier.
8. More comprehension tasks built into the weekly lessons as the children did not do as well with this as we expected last year.
9. Extra handwriting booster 8.40-8.50 every morning open to all children.
10. new handwriting scheme followed by all of KS1 ensuring the same coverage is being done across the phase.
11. New writing self-assessment grids to be used and clipped to the children’s books so that they take ownership of their own learning.

	Week 2
	KS2
	Follow up on any areas for development from autumn 2
	Year 3 have put their assessments on the network for Autumn term now. 
There is more parity between classes in Year 4 now. 
All KS2 are now doing 2 stars and a wish in either English or super writing 
	Due to the drive on reading in school and asking children to log each time they read, some children in Year 4 have completed their reading records and there are no more in the stock room. 
Should be we purchasing diaries with 39 school weeks where the children can either log reading AND homework or just reading. 
Year 6 use them currently to log homework but they are also photocopying sheets to log reading  on a treasury tag together – very expensive to copy I think!
	

	Week 3
	KS1
	Books- Work matches the planning
	Year 2- All work matched planning. Books showed excellent parity also. There is a spelling task not from the planning – this is a phonics task done in the books for SATS assessment. Comprehension is not in the books but on the planning. The comprehension is in their assessment folders.
Year 1- excellent parity. 1M just need to stick in the poem or staple as the other classes have. 1BD- remind them to mark in red not blue/green. All work matches the planning.
Reception – Good parity. All weekend news in books. Other English planned tasks don’t seem to be in there. Will speak to AB about where the tasks go. Perhaps they are on display or in another place.- They are filed away


	Week 4
	KS2
	Books- Work matches the planning
	All year groups planning matches the work seen in books. 
Year 5 have been 2 stars and wishing draft work in order to improve children’s work  then the children 2 star and wish their own superwriting. 

There is a lot of emphasis on Years 4-6 on planning writing first before producing a final piece. 
Grammar is evident on all plans and in books also. 
	

	Week 5
	KS1
	Monitoring report to Governors
	Working progress

	Week 6
	KS2
	Monitoring report to Governors
	



Spring 2
	Week
	Key stage
	Focus
	Positives
	Areas for development
	Feedback given to teacher

	Week 1
	KS1
	Monitoring report/SDP 
	Working progress

	Week 2
	KS2
	Monitoring report/SDP
	Working progress

	
	Subject time being used for year 6 SATS interventions.
English continued to be monitored through the weekly phase monitoring and the spring term yearly monitoring report.





Summer 1
	Week
	Key stage
	Focus
	Positives
	Areas for development
	Feedback given to teacher

	Week 1
	KS1
	Follow up on any areas for development from spring 2
	Allocated time next week (slots are out of sync due to subject time being used to support year 6 SATS boosters every other week)
	
	

	Week 2
	KS2
	Follow up on any areas for development from spring 2
	Children are feeling challenged when you speak to them and they are able to articulate what areas of English they enjoy. Many commenting on how much they enjoy Grammar lessons. 
	Ask staff for example of where they have challenged pupils. 
	

	Week 3
	KS1
	Marking – use of 2 stars and a wish
	
	
	

	Week 4
	KS2
	Marking – use of 2 stars and a wish
	
	
	

	Week 5
	KS1
	Lesson drop ins- focus differentiation
	
	
	

	Week 6
	KS2
	Lesson drop ins- focus differentiation
	
	
	




