English Monitoring Spring 2017
Focus- genres taught across the school/Weekly monitoring 

What’s new?
Monitoring cycle for KS1 and KS2 on a fortnightly basis.
During monitoring time, both coordinators keep abreast of what is happening in their Key Stage. They look at books, planning, and parity between classes, carry out learning walks, speak to children about their learning and understanding of English as well as inform individual or year group teachers of the developmental points that need focus and how they can support them in achieving this. 
Weekly monitoring is attached as appendix 1.
Aims of the weekly monitoring 
· To identify the needs of individual teachers/ year groups/ TAs. 
· To provide or arrange the necessary training for staff where there is a need for professional development. 
· To ensure that the subject is well resourced. 
· To ensure that pupils meet their expected levels by the end of each KS. 
· To ensure that SPAG, reading, writing and guided reading all take place weekly. 
· To ensure that high quality lessons are being taught and developmental feedback is given were appropriate.

Aims of the monitoring report
The main aim of the monitoring is:
· To ensure that all areas of the National Curriculum are met. 
· To ensure children are experiencing a wide range of genres. 

Yearly Monitoring Report
How did we choose our focus for our monitoring?
Before the new curriculum, the National Literacy Strategy existed. This strategy set out a suggestion of the range of genres and the time that should be given to that unit for each year group. This ensured that across KS1 and KS2, a broad range of topics were being taught. The 2014 new curriculum brought with it the freedom to make our own choices as to what to teach and what time should be allocated to it. However it is still important that children are exposed to all types of writing including non-fiction (e.g. instructions, information texts, and recounts), fiction (different stories, different authors, play scripts etc.) and poetry (written and performed). With many year groups re planning their English units from scratch or just making amendments where needed, we wanted to ensure that across the school the children are given to opportunity to experience all of the above units of work. 

What did we find our initially about the genres/units taught in the school?
We were really impressed with the range of genres taught across the school. You can see that there was a good variety of different forms of writing being taught. We did notice that year 4’s units were planned in a different way from the other year groups. Having a chance to see all of the year group’s overviews in one place showed us that although there was nothing wrong with the way year 4 were planning, we wanted to bring it in line with the rest of the school. HI is the lead English teacher in year 4 and has already begun moving the units around to allow for more time to be spent on each genre. We found this a really useful area to monitor as it helped us to flag this up and make positive changes. In SATS year groups there is more time built in for assessment as you would expect. Due to the huge requirements in reading and writing some genres are taught less e.g poetry in year 2. Comprehension practise and other genres take priority. Other year groups do more poetry so the children across the school are still exposed to poetry genres.
A table showing each year group’s topics is attached as appendix 2. 
A more detailed plan of each year group’s topics and when they cover it/what books they use is in their overview that we have in the English folders on the system. These overviews are subject to change year upon year as there may be a need for more time to be spent on a unit with one year group and less with another.
What needed changing/improving?
Due to the annual production for Year 4 taking place in the Spring term, the planning was becoming very disjointed but Year 4  are amending their overview, while keeping most of the planning the same. They are moving the units around the ensuring more time spent on each genre so the children can build up to a piece of writing with all the skills they have been learning. HI has already begun this and has lots of ideas for the best way to do this. 
What did we do to implement the changes?
HI is already working on moving the units around to be more in line with the way the rest of the school plan. HI has lots of ideas and ways to do this and has begun making these changes this term.
What evidence have we seen to support the changes?
HI has shared what she has done so far with RP as joint subject leaders. Year 4 teachers have discussed how to adjust the current plans and make changes to any books that might help move things on. The planning for the Spring term has been discussed and agreed that lots of the genre based work needs to be facilitated through cross curricular links such as Re and Geography due to the number of rehearsals that take place. It does however mean some plans need to be rewritten and resourced but that’s not a negative thing. It is always good every now and again to rewrite plans. 

Findings from our weekly monitoring
What needed changing/improving?
What we found each week was mostly really positive. The parity, differentiation and marking etc was generally of a very high standard. It has been a good opportunity to confirm that people are following the school policies and meeting expectations. Staff have had positive feedback where appropriate. 
1. Planning needed to be differentiated 5 ways not 3.  
2. Marking needed to be done in red pen and 2 stars and a wish MUST be something children can act upon. E.g use a colour to add in the full stops OR write another sentence using an adverb etc. NOT next time use full stops OR next time use adverbs etc. 
3. Making sure that even if a photo is stuck in- there is a short comment or a tick and a triangle so we know if the children have met the L.O.
4. Other small areas were picked up on and fed back to the teacher. These areas were then followed up again to ensure that the changes had been made. See Appendix 1 for further detail.


What did we do to implement the changes?
1. Staff were informed of the wide range of needs most classes include and that within each class there are at least 5 groups of which we need to differentiate. 
EAL, SEN/ Lower Ability, Middle Ability, Higher Ability and Gifted/ Talented. 
2. Asked staff to put together an overview of their English units for each term. 
3. Individual and year groups were given feedback on areas to develop and these were then followed up by the subject leader.




What evidence have we seen to support the changes?
1. Evidence seen in planning and through book scrutiny where differentiation is very evident. 
2. Evidence of amended overview of genres for Year 4. 
3. Improved developmental marking

What next?
1. Continue to check planning and parity between classes especially at the start if the academic year when there are often changes. 
2. [bookmark: _GoBack]Ensure that a wide range of genres continue to be taught and that class teachers amend their overviews where necessary. 
3. Ensure that whoever is acting as the joint subject leader for RP is brought up to date and is kept abreast of monitoring targets and areas of development. 
4. That Year 2 & 6 staff are confident with any new moderation guidelines/developments.  



 
 
