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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 25 May 2017
	


	Mrs S de Jongh – Chairman

Mr T Butfield – Vice Chairman

Mrs K Robert

Mr S Jones
Mrs J Fremantle

Dr N Heyer-Chauhan

Dr M Simons

Mr R Cooke

Mr M Burden

In Attendance

Mrs H Ivory
Clerk and Minutes Secretary -  Mrs J Schrodel



36-17   There were no declarations of interest. 

37-17
Apologies for absence were received from Mr R Butler, Mr P Garland and Ms A Daley.
38-17   Minutes of the last Meeting, dated 16 March 2017.  Following a change of date to 23 March under 30-17, the minutes were signed as a true and accurate record.

39-17
Matters Arising


Refuse collection – Notice has been served on Grundon as the LEA will now collect and will not charge for recycling.  


Artwork – Dr Heyer Chauhan reported that this has been displayed at the southbound stairway of Northwood Hills station.  A Pinner art gallery has reserved the other space.  The Health Centre display is yet to be completed.  

40-17
Monitoring - Computing  

Mr Jones highlighted the report on behalf of Mr Butler.  Coding is the current focus as part of the new curriculum.  A computer programme for teaching this is working well and the children enjoy this subject.  In response to Mr Butfield, this subject is taught from Year 1.  It was also heard that there are 32 i-Pads available, sufficient for one per pupil in most classes.


Monitoring – English

Mrs Ivory reported on her in-depth monitoring of KS1 and KS2 English.  Her report was received with interest.  Mrs Ivory expressed concern that one year group was not in line with the rest of the school, however she is already working on this to ensure parity across the whole school. She will monitor again at the beginning of the Autumn Term to ensure that there is parity between classes.  Mrs de Jongh asked Mrs Ivory for feedback to Governors about parity after this has been done.
41-17
Finance – Approval of 2017-18 Budget

Mr Butfield commenced by recording a vote of thanks to Mr Jones and Mrs Quigley for their hard work.  The result is an accumulated closing balance of £87,204.98.   An improved monitoring system has been formulated which is easily understood and will help with budgeting.  Mr Butfield raised the subject of computer equipment which soon becomes obsolete and may need to be replaced every three years.  Currently there is no sinking fund to finance such replacements.  The Finance Committee plan to consider this, commencing with an inventory of equipment and dates of purchase.
Considering the budget, two additional Teaching Assistants and one High Level Teaching Assistant have been included.
Discussion was given to the fact that intake for 2017-18 is lower than expected at 62.  Mr Jones said there will be a meeting of Head Teachers to discuss this situation, and although he has spoken to the Admissions Department about a return to two-form entry this is not permissible.  The situation is clearly financially unsustainable.  The Pinner Wood situation has meant Harlyn has taken several pupils from that school’s roll and the parents are happy with the move.  The pupils have been kept together in classes and the transition has been successful.  

Mr Butfield proposed that the Budget for 2017-18 is adopted.  This was agreed and duly signed.

42-17
Nursery Uniform

Mr Jones reported that when updating the Nursery brochure, a paragraph on uniform requires approval.  He suggested making a uniform policy for the Nursery.  It was agreed that a specified uniform will be compulsory for Nursery children.
43-17
Breakfast Club price increase

Mr Jones reported that the suggestion was made to increase the price of attending Breakfast Club, during a Finance meeting.  Current costs are £3 per child and £2 for an additional sibling.  The proposal is to increase this by 50p.  Agreed to raise the price to £3.50 per child and £2.50 for a sibling.
44-17
Head Teacher’s Report
Mr Jones highlighted his report, circulated previously.  
Staffing – Five new teachers have been recruited.  Mrs Tosdevin has been confirmed as SENCO and a new SEN Teacher will start in September, namely Yvonne Hillier.  Mrs Dookhun has advised that she is expecting a baby.  Mrs O’Brien, currently on maternity leave, is yet to announce her final plans to return.  It had been agreed she would work four days a week on her return.

Adverts for a Teaching Assistant and HLTA will be posted.

Curriculum – Moderating in Writing and Maths at KS2 will take place, in accordance with the four-year cycle.  
Trips – Year 6 are in Devon enjoying good weather on the school journey.  Trips to London are planned for other year groups in the Summer term.  

Other – 15 children have joined from Pinner Wood School following the recent closure due to problems with the site.
Bullying – There has been one incident and teachers have been asked to give anti-bullying lessons as children do not always understand what is meant by this.
Nursery – Take up for afternoon sessions in the Nursery is going very well.
45-17
Committee Updates and Plans

Curriculum- the Committee met on 23 March and policies were agreed on Foundation Stage, Performance and Pay procedure, Assessment and Homework as well as a draft Equality Policy.  Tracking results showed good attainment and some improvement. Next meeting will be on Tuesday 27 June 2017.
Finance – see Budget (42-17).  Next meeting on 28 June 2017 at 6.00.
Personnel – Met on 28/4/17 to consider staffing and budgeting.
Premises/health & Safety – No health and safety issues have been identified.  Quotes have been obtained for the decorating and maintenance programme; classroom decoration will commence 2017-18.  The corridors will require repainting because of the unsuitable paint used by the builders and will be repainted during the summer holidays.  Ongoing maintenance contracts have been reviewed.  The new path has been a success and discussions are taking place as to the best use of the garden area including the possibility of raised beds.  Mrs de Jongh said it may be worth approaching a local gardening centre, namely Haywoods, which may provide a favourable quote if offered some publicity.

Dr Heyer-Chauhan suggested asking B&Q for a donation of plants and Mrs Fremantle suggested Groundworks. It has been suggested that the Gardening Club will maintain the area although this will require constant maintenance as a focal point.  Mr Burden raised a question about the rear gates.  It was heard that the gates must be locked especially on Polling Day, when Mr Milson opens and locks the gates.  The fence is now complete so the playground is completely secure.  However, the last portion of unsightly fencing is by the back gate and recently a child managed to get through a gap.  Leakage continues in the school hall and Hillingdon have now been alerted; this has necessitated repair to the flooring on a second occasion.  Mr Jones said the Borough are progressing this situation with Balfour Beatty.
46-17
Inclusion Report


Governors received this report with interest.  It was noted that the percentage of children on the SEN Register is 13% at Harlyn, although some are recorded for health needs.  The lengthy CAMHS waiting list gives rise for concern and is due to insufficient staff.  It may be worth exploring sharing this resource with another school.  In response to Mrs de Jongh, there is no staff member trained in counselling for any child in need of this.  A Play Therapist attends on a weekly basis, paid for by Pupil Premium.  One parent has asked for help with two children traumatised by a recent burglary at home and all is being done to help.  In response to Mrs de Jongh, there is no staff member trained in counselling for any child in need of this. There is also a lack of Speech & Language Therapists to provide this service.  The ‘chat, share & cuppa’ meetings for the parents of children with ASD/ADHD continue to be a success.  In response to a query, Miss Petley continues to hold termly meetings for the parent network.
47-17
Health and Safety – There are no health and safety issues.
48-17
Updates

School Journey – Mr Jones said this may record a loss due to six children who did not wish to attend as well as reduced fees.  Twenty-six children went with three staff and the second class will depart at the end of half term.  Discussion was given to the situation when there are three classes in Year 6 and how the school journey will be managed.
Breakfast Club –  see 43-17.
After School club – A meeting was held to review the contract with Fit for Sport, which was signed in 2011.  Permission has been granted for the Club to use the downstairs Library due to increased numbers.  The company has refused to alter the price they pay the school.  However, it is agreed that they will fine any parent who arrives late to collect their child.  A cut-off time of 17.45 has been agreed so that Mr Milsom does not need to be paid overtime.  Mrs de Jongh asked about parking on the zebra crossing, and whether there have been any prosecutions.  Mr Jones would investigate the identity of the person who parks over the entrance in the afternoons each day.
ACTION SJ
Governor Training – Training Schedule to be resent.


ACTION – CLERK
49-17
Correspondence

None.
50-17
Any Other Business


Breakfast Club – Mr Burden mentioned that the Government are suggesting making breakfast at school compulsory for all pupils.  The practicality of providing this was discussed.

Memorial – Mrs de Jongh opened discussion about a suitable memorial for Jeremy Lister.  A tree was suggested, to be planted in front of the new raised beds.  A budget figure must be agreed.  Mr Butfield said a mature tree would be preferable, planted in the Autumn by the family and Head Boy and Girl.  Suggestions were requested as to a suitable specimen which will not require too much maintenance.

There being no other business, the meeting closed at 9.30 pm 
The next Governors Meeting will be held on 6 July 2017 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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