Headteacher’s Report

October 2020
Staffing:

Mrs Dean has returned from maternity and is on a trial 3 day/week contract to be reviewed before Christmas.

The 8 members of staff who were shielding at home before Summer have returned to work this term.

Mr Conlan, Mr Butler and Mrs Earwood all left the school at the end of July.

Mrs Dookhun and Miss Steel are both pregnant. Their babies are due in December and March respectively. Mrs Dookhun has a doctor’s note stating that as she is 28 weeks+ she should work at home and not be close to small children. This has resulted in the, very short notice, employment of an agency teacher, Mrs Ternes, to cover her 4 days in Nursery. Mrs Dookhun is however in early each day to plan, set up and is still managing the admin/assessment tasks from home.
At the time of writing we have 3 confirmed cases of Covid-19 amongst the staff and one amongst the children.

We currently have an advert out for a Music Teacher and interviews are planned for 14th October. Mrs Besley, Higher Level Teaching Assistant (HLTA) is covering these lessons this term.

Miss McWilliams and Mrs Rawlings (TAs) have completed their final assessment to become HLTAs. They have to wait a maximum of 8 weeks for their results.
Home learning
At the end of the Summer Term we carried out a survey regarding access to IT in the home. It showed that most children did have limited access to a device for typically less than one hour.

Over the summer we took advantage of the Government funding to have a new online learning platform installed. Google Classroom has been integrated into our systems and the teaching staff had 2 training sessions early in September.

It was planned that the children should get their ’log ins’ and be shown how to use the package in the week beginning 21st September. This was the case for all except Years 3 & 4 who were already having to self-isolate by this date. 

The staff in these Year Groups phoned each family to introduce them to the package from home and operated it alongside the more traditional website-based routines where parents were struggling.

Communication
I have continued to write to parents at least once a week. These letters have also been sent to you for your information.

I continue to send a weekly email to all staff members with news/updates and also to share the weekly parent letter so they know what I’m saying to parents. Additionally, messages between myself and the teaching staff are exchanged separately as necessary.

Bubble Closure
As I mentioned earlier, at the time of writing we have had 4 confirmed cases of Covid-19. 
Each case was reported to the DFE, LBH Public Health and LBH Education in turn as set out by the local authority.
Case 1 (Y4 TA) closed the bubble until Mon 28th Sept.  Case 3 (Y4 Teacher) increased the self-isolation period for the bubble to Thurs 1st October.

Case 2 (Y3 Teacher) closed the bubble until Tues 29th Sept. Case 4 (Y4 Child) increased the self-isolation period for the bubble until Sat 3rd October (Children back in school on Monday 5th).

Unfortunately, the reporting process and the ability to act on instructions has been VERY difficult with various agencies seeming confused about whether to count 10 or 14 days from either the ‘Positive Test date’, ‘Date of 1st symptoms’ or ‘48hrs before the 1St symptoms’. This resulted in misinformation being given to the school and subsequently Y4 parents, which then had to be corrected!

At the start of this self-isolation period (Monday 21st Sept) 17 members of staff were also asked to work from home as they had been within 2m of one of the cases for more than 15mins. Staff working at home contacted each family by phone to discuss Google Classroom, prepare tasks and answer parental questions about work.

All staff have again been firmly reminded to keep a 2m distance from other adults in school.

Other

We have not been able to hold our normal ‘Meet the Teacher’ sessions this term. The teaching teams have made videos/PowerPoint presentations and uploaded them to the school website as an alternative. This includes our usual evening Y6 Parent meeting where Secondary Heads attend to speak about their schools ahead of the application round.
Our usual suite of curriculum enhancements for this term have been cancelled.

For your information  - I along with most Heads are spending nearly all our time on Health & Safety/Medical concerns presently.

Pupil Numbers: 

N – 
           38
Rec –
           69


Y1 –

57
Y2 – 

60
Y3 –              59
Y4 –
           89
Y5 –

88
Y6 –

85
There are currently no children on open Child Protection Plan/Child in Need plans.
Simon Jones

October 2020

