







SENCo Report for the Governors – October 2020


Personnel -

There were no new Personnel and we were able to offer consistency by keeping the SEN Teaching Assistants supporting the same SEN children with Education, Health and Care Plans. This has been extremely important as transition did not take place in the summer term as planned. 

All SEN TAs worked hard to help the Inclusion Team to stay in close contact and support families of children with SEN and vulnerable children (request contact log – March – July 2020) during the difficult stages of lockdown. 

LOCKDOWN SURVIVAL - 

Everyone pulled together supporting either the key working scheme as part of a team or working from home to ensure the children could access the learning on-line.  We spent huge amounts of time ensuring that our children with SEN had individualised learning packages and consistently delivered resources to some of the children that needed more kinaesthetic learning resources or did not have access to printers. 

We initially contacted all the families of the children with EHCPs that were able to be supported in school, following the Government guidelines.  All families chose to support their children at home.  Risk assessments were completed for each child.  Our support therefore continued by sending out SEN packs with ideas of how best to manage timetables at home e.g. importance of routine, timetable, small chunks of learning, reward time, visuals etc. We also sent Covid-19 Social Stories to support the children in understanding why they were to be at home.  On a regular basis resources were sent, deliveries dropped to families’ homes, telephone teaching, support and reassurance to families.  An individualised log of contacts was kept throughout the six month period which can now be used as part of the children’s Annual Review as evidence of continuity of support for the funding we receive in school. 

Professionals; Hannah Cowling, Speech and Language Therapist and Sneha Shah, Occupational Therapist continued to support our children and families with SEN during lockdown. This support was either through phone calls offering advice or Care plans that were sent home.  Jonathan Stockford, Educational Phycologist supported two of our Harlyn Families whose children were struggling with anxiety and resulting emotional and behavioural difficulties. 

We were also able to offer families support from the ADHD/ASD Centre and the Primary Carer Forum in Hillingdon as well as HACs. Multi-agency meetings and Annual Reviews for families with Team Around the Child/Family status worked as well as could be expected via zoom. We were also fortunate to have the support of the Key workers, Marie Grubb and Sian Owen. Marie supported families that had no longer been under her care by dropping food parcels and providing vital support on the telephone. 

On the 1st June, with the return of some of our Year groups to school on a daily basis; three of our children with EHCPs returned to school whilst we continued supporting the rest of the families at home. 

Transition -

Transition was extremely tough this year as we were unable for our children to meet their new teachers and supporting staff, visit their new classrooms and provide play afternoons for the Early Years to become familiar with their new environments. 

It was arranged that all Harlyn children had an opportunity to say “goodbye” to their current teacher in a safe outdoor environment for short periods of time. This was well received by the parents and all the children who participated were delighted to see their teachers and come into school. It also gave staff a small sense of normality. 

Transition booklets were made for all the children with SEN and any children who struggled with anxiety around “change”. These were sent home for parents to share during the summer holidays and for children to understand that September would bring a new classroom environment and new staff. 

Training: – 

During lockdown a WhatsApp group was created for our Teaching Assistants and they were able to continue with our Sign-a-Long Training. There was also some on-line training for understanding Sensory needs and Dyslexia that staff could dip in and out off as they upskilled.  

17 staff were able to participate in a 12 hour training which was a credited training to become Mental Health First Aiders. We attended 4 x 3 hour sessions, socially distanced in the hall.  This training was provided free of charge by the Educational Psychology Service. 

Natalie Longhurst continues with her specialist training in Dyslexia and her expanding knowledge is consistently invaluable in supporting the children in our school requiring SEN and EAL Support. 

Shai Malik and I attended two zoom meetings with YoungMinds as part of the Teachers Insight group. As I have now attended 5 out of 6 sessions our school is entitled to a free training session facilitated by YoungMinds. This has been planned for the October 23rd INSET.  The training to be delivered will cover supporting children and staff in building “Resilience”. The Trainer will tailor the current needs of our school. 

Yvonne Hillier, SEN teacher participated in two of the SENCo Forums via zoom and was able to share relevant information. 

Successes - 

Congratulations go to Yvonne Hillier, SEN Teacher who completed and was successful in achieving her SENCo Award.

Children settled back to school really well and all children with EHCPs apart from one were back in school at the beginning of September.  I believe that the consistency of familiar SEN Teaching Assistants played a big part in helping our children with SEN settle so quickly. 

S + L and O/T have already been into school to support some of our children requiring specialist programmes from a Therapist.  Zoom meetings have continued with the EP.  

EHCP applications have been successful for a Year One child and a Year Three child.
We are currently waiting for the outcome of two further EHCP applications – a Reception child and a Year Four child.   

We were successful with an application for some Early Support Funding as a child with complex SEN needs has joined one of our Reception classes. We have been recommended to apply for some further Early Support Funding for a child that has joined Nursery with high needs that require constant supervision. 

We had very strong links with Nicola O’Briene, a key worker from St Vincent’s Nursery and she played a major part in facilitating a smooth handover for nine of the new children joining our Nursery and Reception during difficult times. 

Hannah Cowling, Speech and Language Therapist has been allocated to Harlyn for a second year running and we welcome the consistency with the high Speech and  Language needs of our current Harlyn cohort. These needs have been recognised and we have been allocated 2 more full days of S + L Therapy, 11.5 days per term = 34.5 days in total.  Natalie Longhurst uses her specialist knowledge to continue to incorporate children into her timetable as children that have been supported by the S + L service for more than 2 years are automatically discharged, despite still having needs. This is to make room for other children on the caseload waiting list. Natalie has also been working closely with a Specialist S + L therapist to support our children with severe S + L needs. 


I welcomed the support of Jonathan Stockford, EP during the last academic year and I am grateful that we have decided to buy into the Educational Psychology Service again this year. He helped several of our children and families by conducting observations, cognitive assessments, meeting with children and parents as well as supporting staff at school. 

Challenges – 

We are very proud of our inclusive ethos and our ability to adapt our environment and teaching to meet such diverse and sometimes quite complex needs. However we are finding that there is an increase in Special Needs especially children with high levels of quite complex and sometimes challenging difficulties. We currently have the most children with EHCPs in at least the last 7 years and there are still children that require EHCPs that haven’t yet been applied for. 

We are facing further challenges of proving that some of our children require a Specialist setting and we cannot provide the Specialist support that some of our children need to make progress. There continues to be a shortage of Specialist school places in the London Borough of Hillingdon. 

Currently we have lost Kim Carvell in her Pastoral Care/Play Therapy role (even more essential in the current climate) as she is supporting a Reception child with complex needs whilst we “battle” with Harrow Borough to obtain an EHCP.

We consistency refer several of our children to the Child Development Centre (via their GPs) in order to be assessed further. We do feel that there are several children that are currently undiagnosed but we continue to support their needs using our in-house skills and experience.  The Child Development Centre (CDC) is currently between 18 months and 2 years behind with their assessment process i.e. a child that we refer in Nursery may not get a diagnosis until they are in Year 1.  We currently have a child in Year 5 that was referred to the CDC in November 2018 that has still not had a final assessment. 

There continues to be no consistency in respect of an SEN Officer appointed to our school. We have had at least 6 SEN Officers (mostly Interim) in the last 12 months, or no SEN Officer at all. I am working alongside three other SENCOs in our learning network to try and address some of the difficulties (with proposals) to meet some of the challenges of the inappropriate level of support. 

With no previews because of COVID- 19, I took on the role of detective during the summer term as I tried to find out as much as possible about the needs of the children with SEN that have now joined our setting.  It has been very difficult to plan to meet the needs and it is only now that we are able to get to know the new Nursery and Reception children.
Lockdown and home schooling has resulted in even more parent enquiries/concerns as they have realised their childrens’ struggles with some of the learning; focus or engagement in tasks is not what they expected.  The concerns during lockdown have continued with requests of how we can support their children both at school and at home with their academic, social, emotional and mental-health. 

Positive Mental Health and Well-Being 

Generally the children appear to have settled back to school really well however there has been concerns from staff as to how well our children are coping as we adjust to the new normal and the fears of the unknown. This may be even more so now as some of our children have experience a further lockdown.

A small group of use have planned an October month of “Happy to be back at Harlyn” activities to promote positive thoughts, opportunities to share how we are feeling, mindfulness and building resilience. 

Future: – 

This term an Annual Review has been completed for a Year 1 child and there are 4 more Annual Reviews to be held. Yvonne Hillier will help with one of these.

We wait the outcome of two further EHCP applications – a Reception child and a Year 4 child. We will then need to review our level of SEN support. 

Continue to liaise with the SEN Team in the Borough with the support of other SENCOs to initiate how the role of the SEN Officer can be more effective and have a better understanding of what it is like to be “hands on” and the barriers we face at school.

Encourage parents with children with complex and challenging needs to work together to persuade the Borough to consult with alternative settings that are Specialist and better able to meet their child’s needs. 

Gather evidence to write three further EHCPs. 









Education, Health and Care Plans that are currently in place at Harlyn. 

Year 1
1. JG 
2. MK – in a final state but encouraging naming a Specialist setting.  

Year 2
3. LC
4. AS

Year 3 
5. WD
6. RT 

Year 4 
7. NV
8. AS

Year 5
9. MD
10. AM
11. KB

Year 6
12. MR

Currently 12 completed EHCPS and two pending applications submitted awaiting agreement – EP (Year 4), MM (Reception) 

Need to apply for an EHCP for HL (Nursery), CL (Year 2), AN (Year2) and LA (Year 2).

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin 
SENCo 
27.09.2020 

EHCP = Education, Health and Care Plan. 
O/T = Occupational Therapist,  
S + L = Speech and Language, 
EP = Educational Psychologist. 
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