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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 8 October 2020 
Via Zoom application

	Mrs S de Jongh (Chair)

Mrs A Ajibola
Mrs A Appleby

Mr G Biggam

Mr M Burden

Mr T Butfield

Mr D Fox
Mr S Jones
Mr R Kukadia
Dr Mike Simons

Mr C Spratt

Mrs K Subramanian
Clerk and Minutes Secretary - Mrs J Schrodel



01-20   The Chair warmly welcomed David Fox, Staff Governor, to the Governing Body.
02-20
Apologies for absence - none
03-20  Minutes of the last Meeting, dated 7 July 2020 were signed as a true and accurate record.

04-20
Matters Arising - none

05-20
Annual Appointments

Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.
06-20
Governing Body Membership

The Governing Body ratified the decision for Mr C Spratt to continue for a further two-year term of office as Associate Member.
07-20
Declarations of Interest


The Clerk asked all Governors to sign, scan and return these documents to her as soon as possible and thanked all who had done so already.



ACTION - GOVERNORS
08-20
Adoption of Code of Conduct 2020


Following a minor change (school/s to school) it was agreed to adopt the 2020 Code of Conduct and that the Governing Body agreed that it will be reviewed annually, upon significant changes to the law and policy, or as needed, and it will be endorsed by the full Governing Body.  


In response to Mr Kukadia, it was confirmed that the Governing Body employ the Head Teacher (No. 2 point 4).  A corrected and signed copy to be circulated.
ACTION - CLERK

09-20
Annual review of Committee structure and membership
The following Committee Members were appointed:
	Curriculum

Mike Simons
Simon Jones

Angela Appleby

David Fox
Raj Kukadia

Grant Biggam

Chris Spratt

	Finance
Terry Butfield

Simon Jones

Kripa Subramanian
Sally de Jongh


	Personnel
Terry Butfield

Sally de Jongh
Mike Simons
Simon Jones
	Premises/Health & Safety
Martin Burden/Sally de Jongh
Terry Butfield
Simon Jones

Co-opted
Stephen Milsom

Cecile Khan
Dan Middleton



10-20
The following were agreed as convenors for panels when necessary:


Pupil Discipline
Head Teacher/Deputy HT Selection
Staff Issues
School Complaints

Mike Simons

Terry Butfield



Mike Simons
Sally de Jongh
11-20
Governor Roles 2020-21
The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.






ACTION:  CLERK/S JONES

12-20
Head Teacher’s Report
Mr Jones highlighted his written report, circulated previously.  Home learning – Google Classroom was installed during the summer holidays and is running successfully.  The children were about to be taught how to use it, when Years 3 and 4 closed due to the pandemic.  All families in those year groups received a telephone call from staff to explain how to use the programme and this was successful.  Mr Jones expressed thanks to Mr Fox for leading on this and providing training.  
Bubble closure – Unfortunately there have been a few cases of Covid; three staff members and two children.  Two cases tested Covid positive after the closure of a bubble, which necessitated an extension of the self-isolation period in both Year 3 and Year 4.  Mr Jones reported on confusing information from the various agencies who provide guidance.  At present there are only two teachers at home, having been signed off by the GP for at least the current week. Attendance figures are quite good and there is no evidence that parents were afraid to allow their children to return to school.  Some staff members were concerned (mainly those who had returned from shielding) and the pandemic has slightly impacted on staff morale due to anxiety, but nevertheless, normal business continues. Mr Spratt felt any slight dip in morale is understandable.  It was heard that Harlyn’s current offer is close to what it would normally be.  Overall, the return to school has been successful with everyone happy to be back.  
Mr Butfield asked how well the bubbles work; how have the children been on return and how much ground they have lost during their absence.  Mr Spratt replied that the Guidance states that staff can move within the bubbles although when the Year 4 bubble closed, it had a significant impact which affected other bubbles, especially children with special educational needs.  The TAs who work with such children tend to share supporting children on a half-day basis. This was not possible which had an effect. Measures have now been put in place to prevent a recurrence of this for SEN children.
In the first and second full week of return, all children were assessed based on the previous year’s results, to ascertain gaps.  All year groups have now returned their feedback. The higher achieving children did not have a gap in learning.  The middle ability children are slightly behind and the lower group more so.  Spelling, punctuation, grammar and reading as well as maths are now being emphasised in the classroom, especially mental maths and multiplication.  It seems that all year groups have equally identified gaps and timetables have been modified to combat this.  Year 5 are doing additional English work to help with reading.  In response to Mr Butfield, Mr Jones thought the speed children will catch up during this term would depend on the individual.  Dr Simons observed that this finding bears out the forecast, that the gap between the less and most able has increased.  Mr Spratt was impressed with the speed with which this had been identified and the interventions put into place were impressive.  Mr Jones said teachers have been advised that interventions alone cannot cover these gaps, but planned work must change to address this.  Mr Fox said he is incorporating literacy into all lessons with a focus on punctuation, spelling etc.  
In response to Mrs Subramanian, the children in Years 3 and 4 using Google Classrooms have been able to access it and the work is also available on the school website and versions of the work is sent by email.  The survey during the summer revealed that pupils have access to a computer for at least one hour a day.  Mrs Subramanian asked if grades will be forecast for each year to identify the gap.  Mr Jones said that are predictions are completed each term but there is no end of year data and that of 2019 will be used as comparisons for Y6. 

Mr Kukadia asked about staff anxiety and what guidance states about PPE for the staff.  Mr Jones staff anxiety is not a major issue; PPE can be worn by staff if they wish - some wear a visor and some a mask.  It was heard that the school have a small number of testing kits on site if needed by staff.
In response to Mrs Appleby, Mr Spratt said that the assessment shows more of a gap in remembering skills rather than a gap in knowledge.  This has been more noticeable in children who do not have support at home or those below the age-related expectations.  The best environment is undoubtedly the classroom with a teacher in situ, but Year groups are modifying their planning to address this.

Mrs Appleby asked about mental health; noting that in some schools, exclusions have increased.  Mr Jones said there have been no behaviour differences seen yet, the only issues are in those who were challenging before the pandemic.  In the first week there were a couple of children who were slightly worried about coming into school, but this has abated.
Mr Butfield mentioned that there are 69 children in Reception; this equates to a shortfall of £60K for the missing 21 children.  Mr Jones said numbers had been 70+ in September and there are always some changes at the beginning of the term.  It is hoped that more children will join the school.  Mr Butfield said all next year’s finances are determined by the Census number.   Mr Jones had urged all children to start school on the official first day to keep the numbers correct.  Mrs Subramanian pointed out that the school may have to be prepared for two forms in Reception, but it was heard that we would face criticism if the classes were overloaded, especially in respect to Covid.  Mr Kukadia asked if there is a conflict of interest with this situation and Mr Jones assured that he has asked Hillingdon numerous times to change to two-form entry.  He had been told that one school could change and that Harlyn were in position to do so, but the officer in charge did not act decisively and this was not sanctioned.  Mr Butfield urged that this is pursued again.  
ACTION MR JONES
Mrs Appleby asked about confusion over the health and safety advice provided by the Council.  Mr Jones explained the chain of events when reporting positive cases, which necessitated Year group closures. Mrs Appleby said that Haydon School had two confirmed Covid cases and had been waiting to speak to Public Health England on the telephone for four hours.  Haydon school has been asked to perform its own track and trace, the guidance having changed the preceding Friday.  Mr Jones reported that Environmental Department in Hillingdon have made contact and will be visiting all schools to plant shrubs free of charge.  On the positive side, parents of last year’s Year 6 children donated over £500 to the school as a thank you.  Mrs Appleby spoke of parents’ evenings being held remotely at Haydon School and asked if this is planned at Harlyn.  Mr Jones replied that this would be by telephone call and a letter would be sent the following day explaining this to parents.  His usual weekly letter to parents will deal with parents’ evening and not Covid.  
Staffing - Mr Jones reported that there had been nine applications for the post of Music Teacher, mainly professional musicians, who have no current employment but are not teachers.  In addition, one qualified teacher applied and the previous Music Teacher, Donal Conlan reapplied.  It has been agreed to re-employ Mr Conlan [this is not known by the staff].  
Mr Butfield thanked Mr Jones, Mr Spratt and the Harlyn staff following this exceedingly difficult time, which has been handled superbly.

13-20
Ratification of draft Policies – Policies updated in September 2020 were approved, namely Attendance, Equality, Child Protection and Safeguarding.  Updated versions would be posted on the Harlyn website.


In response to a question from Mrs Subramanian about the Attendance policy. Mr Jones explained that the school make a referral to the Hillingdon Participation Team for 90 – 95% attendance and the £60 fine to the parent/s is made by that team, who retain the sum.  
14-20
Committee Updates and Plans

Curriculum- Mr Spratt expressed that it would be helpful to consider the assessment changes before the next Curriculum meeting (on 10 December 2020).  The system had hitherto been paper based by SIMS, but it can now be input on SIMS.  The data will be available for previous Year Groups, which will be simpler for the staff.  Mr Spratt advised that once the changes are finalised and confirmed, he would suggest a date for the Curriculum Committee to meet and be informed on these changes.                       

ACTION MR SPRATT
Finance – Mr Butfield advised that a meeting will be held on 14 October.  Overall staffing levels mean that the school is within budget. Due to staff shortages and maternity leave, a supply teacher has been employed for the first time in several years to run the Nursery (to great effect).  This should not affect the overall outcome.  The capital budget must be spent during the current financial year, or it will be clawed back.  Mr Butfield noted that £12K had been received from the Sugar Tax and this needs to be utilised, possibly on premises matters or interactive whiteboards.  Receipts expected from the Nursery are down by £4K and monies from the Sports Club are negatively affected, as well as Breakfast and After School club.  Mrs Appleby enquired about the Covid catch-up Fund.  Mr Jones answered that £80 per child is due to be received in November.  

Personnel – Mr Butfield said Mr Conlan’s return is good news.  There are also now two new HLTAs.  However, staffing is tighter than the last two years because of Covid and this is expected to continue.
Premises/Health & Safety – Mr Burden reported that the Health and Safety inspector is satisfied with the relevant paperwork.  Considering premises, a number of tasks will be completed during half term; electrical work on the school’s lighting will be completed and work on the retaining wall outside the Nursery is awaiting a further quote and thus the latter will not be completed during half term.  In response to Mr Butfield, it was confirmed that work on the retaining wall will be completed in the current financial year.  Mr Burden was asked to advise Mr Butfield about the works to be completed.








ACTION MR BURDEN
15-20
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.

Mr Jones assured that money to support children with special educational needs, is being received more quickly.  Two children are from the Borough of Harrow and this can be a delayed process.
16-20
Updates and Plans

School Journey – Mr Spratt reported that this is expected to take place as usual, the two weeks either side of the 2021 Spring half term, with the usual coach company.  Parents have been informed by letter and a meeting was held by video on the school website.  Deposits are being received and there have been no reported concerns from parents.  St George’s House have advised that some activities may be modified and that minibuses may have to reduce the number of children they carry.  Parents have been kept informed of these changes.  Three classes will join the journey, so the split will be handled by children stating their preferred companions.  Lists have been shared with children and parents and there have been no complaints.  It was confirmed that a guaranteed refund has been promised, in the event of cancellation.
Breakfast Club– Continues with no issues and there is a waiting list.  Mr Jones confirmed that guidance decrees that bubbles can mix in these clubs, but there are separate areas of the club for different age groups, although there is some mixing.  Mrs Appleby confirmed that the Breakfast Club is going well.  She asked about an offer by Kellogg’s which may be of use for the Breakfast Club and Mr Jones would check.  Warburtons supply bread products free of charge currently, which is very helpful.
After school club – Mrs Appleby reported that the After School Club had changed its offer without informing the parents.  However, this has reverted to the previous arrangement.  The Club now finishes at 5.45 instead of 6.00.  There are attempts to bubble the children and staff now say that the environment is more spacious for children.
Governor Training – Mr Jones said Governors are welcome to attend Safeguarding training offered at school.  
The Clerk urged Governors to sign up for training offered by Governor Support, which is offered via Zoom or Microsoft Office during twilight hours.  A Safeguarding course is scheduled on 16th November at 6.30pm via Zoom.  It is particularly important for Governing Body Members to have up to date training.  It was also emphasised that a copy of the confirming email should be sent to the Clerk, for recording training since Governors now must book for themselves.
ACTION GOVS.
Link Governor visits – Mrs de Jongh confirmed that Governors must communicate with the appropriate teacher for information about their link subject and that there is always the option of a Zoom meeting if it was felt necessary and/or appropriate.  Mrs de Jongh added that it would be especially important for the staff to know that Governors are present and interested in their chosen link subject, demonstrating a ‘business as usual’ approach, albeit not in person.  Email addresses for the relevant staff to be provided to Governors.



ACTION SJ/JS
17-20
Correspondence
The Clerk read an email received from Mr Oliver, a previous school parent and husband of one of the SMSAs.  This asked if the school was following the official procedures related to Covid 19 and the possible closure of the whole school.  A reply had been sent, informed by Mr Jones.
18-20
Any Other Business

Mr Jones reports that Mr Milsom would be having a knee replacement the following week.  Mr Jones would thus be unlocking the school at 05.30 and Mrs Milsom would lock the school at the end of the day.  

Mrs Appleby asked to extend her compliments to Mrs Tosdevin, SENCO, for her informative report.  


Dr Simons praised Mr Jones and the Harlyn staff for their sterling work, especially in the current pandemic situation.


Mr Burden asked whether the musicians who had applied for the Music Teacher post, could be paid to play to the children as it would be of benefit to both parties.  Mr Jones explained that there must be a limit to the number of outsiders allowed on school premises.

There being no other business, the meeting closed at 8.45 pm
The next Governors Meeting will be held on 14 January 2021 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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