Governor Visit Report
	Name
	Narinder (Nina) Heyer-Chauhan

	Date of Visit
	09/07/2024

	Focus of Visit
	EYFS 

	Class Visited
	Nursery

	Focus of Visit
Opportunity to observe the Harlyn Nursery class as the link governor for EYFS


	When I entered the Nursery, all the staff and children were inside despite their original plan to have some more outside time, as the weather wasn’t very good today.
I attended the afternoon session, which isn’t as busy as the morning and only has 14 of the maximum capacity of 30 pupils. 
The lesson theme at that time was numbers, so there was a table set up with colouring where the children could colour-in the number of items left out on the table and there was another table with number puzzles, but as the learning is child-led, there were different numbers of children at all the various areas within the nursery: computing area (containing 3 tablets that are in robust stands that are fixed to a long desk, as well as a small table), home corner, a snack table with fresh fruit, a carpet area sitting and playing with a staff member, a dress up area to name a few.
A Nursery staff member showed me that each day different things are laid out on the tables depending on the set topic/task and that a plan is made in advance outlining the themes and topics to be covered for each week. They said that this plan does change depending on what has worked well and also on what they think that that particular cohort will respond well to.

	What I have learned from my visit
The children are very happy and settled in their Nursery environment and have lots of varied spaces and activities to enjoy and learn with.
The staff in Harlyn Nursery are excellent and very experienced. They have worked together as a team for many years and have seen children of all abilities progress and be ready to start Reception, as well as face some challenging times since COVID-19 when many children even to this day are starting well short of their key expected milestones, but all of them make significant progress when it is times to leave nursery and start in the main school even if some are still not yet at the expected level.
The nursery staff work closely with the Inclusion Team to identify children that require extra care and there is currently one child (not present in this afternoon class) that has complex needs and requires two carers. They have to spend a lot of extra time helping 1) children who have not been taught basic behaviours at home such as toilet training or have come to this nursery as almost a “second opinion” after their previous nurseries have flagged learning/behavioural issues and 2) helping the Inclusion team to gather information to help specific children secure placements in Special education  schools, as their needs are too complex for main stream schools.
 

	Any other comments



