Governor Visit Report
	Name
	Michele Matonti

	Date of Visit
	26 and 27/9/2024

	Focus of Visit
	After School Club

	Class Visited
	

	Focus of Visit
See this vital wrap round care provision/service in operation. 



	Summary of the activities

I don’t think I picked the best day or time to arrive, there had just been a biblical storm and think the gutters couldn’t cope!
All the children were sat inside at the tables, Jasmine/Hasmina (apologies, not sure exactly of the spelling) was in charge today after some recent turbulence in the workforce. I didn’t recognise the man who was there assisting. 
I think today there was some confusion/lack of understanding why I was asking certain questions.
The following day I spoke to Amanda, one of the managers, and she explained her absence was due to a bereavement she is dealing with. 
She explained that she was introducing more activities based on JAG’s principles etc and that she was also engaging with the children to make sure they were heard for any specific requests.



	What I have learned from my visit

Having used the service as a parent since 2016 nothing was particularly new to me. Seeing different staff is a constant thing here, but so is a sense that the children are safe.
I asked about the different activities as listed on JAG’s website:-

🏃Super Sports: action-packed multi-sport sessions! 
🤝Power Teams: fun, movement-based activities, and challenges! 
🌍Global Kids: a chance to practice life skills through a range of engaging learning experiences! 
🧘Zen Masters: activities that promote physical, emotional, and personal wellbeing and happiness! 
🚀Creative Inventors: exciting opportunities for children to express themselves creatively! 
🧠Brain Boosters: captivating games and puzzles to entrain and perplex!

I was assured that these themes are used in training all staff receive as well as the rotation of activities that are often set-up, especially from Amanda.



	Idea for future visits

I think next time I may do a visit with a JAG manager organised centrally to understand their staffing challenges, training and processes better.




	Any other comments

As a parent I feel that the club is a fun, safe and clean space for my child. I personally don’t expect an enormous amount of “learning” to go on beyond social skills, play and respect for children from other year groups.

As a Governor I think that there is some conversation with JAG as outlined above, I will ensure I follow protocol in speaking to an external party.







