Inclusion Report for the Governors – September 2024

Here we go again! Our feet have not touched the ground since we started back to school after the summer holidays.  It is no different to any other year when it takes a time for our children to settle into their new Year groups and for us to begin to build a rapport with children that are new to Harlyn. 

Personnel: - 
· Unfortunately, the lady that was due to become our new Pastoral Care Assistant decided not to take the position. We are currently sharing the Pastoral Care role amongst staff but this is not sustainable long term. 
It has been extremely difficult to recruit the right person for this role. 
· Long term staff absence has made the beginning of term more difficult but everyone is working together to provide the high level of support that is needed for three of our Reception children that are new to Harlyn and to support our children with SEN in other year groups as necessary. 

Training: - 

All staff that requested training during the appraisal process at the end of the last academic year have been booked onto the appropriate training courses. 

· Krishna Patel and Ewelina Miloszewski are booked on Autism Training courses.  
· Sue Doll is booked on Sign-Along courses. 
· Sarah Tosdevin and Sarah Dookhun are booked on an Early Years Ordinarily Available Provision information course,
· Heidi Ivory and Natalie Jones are booked on Ordinarily Available Provision for KS1 and KS2. 
· Time was set aside at the end of the Summer term for SLT to facilitate, for our Teaching Assistants, the opportunities to share good practice about marking and commenting using examples of children’s work.  
· Michele Hughes decided that she would like to gain accreditation for the ELKAN training that she attended and so is completing some additional assessments. 

In preparation for Ofsted, at the end of the last academic year, alongside some individual case studies, I summarised our positive (successes) and negative (challenges) outcomes with the outside professionals that support Harlyn. Please refer to the attached appendix. 

Additional Successes: – 
· Early Support Funding has been agreed for a Year 2 child and a Nursery child. 
· We held a Young Carers coffee morning at the end of summer term to enable our more vulnerable families the opportunity to accept further support outside of school. Some of our families were offered days out and activities for their children during the summer holidays. 
· We have brought our Young Carers at Harlyn together into a discussion group facilitated by Vicky Lawer and Sarah Tosdevin. They will start weekly group sessions from next week facilitated by Amanda Hampton at school. 

Challenges: – 
· As previously mentioned we have an exceptionally high level of additional needs from our children that have joined our Reception classes from outside Nurseries. 
· These children from outside Nursery settings were visited by Heidi and I in their previous setting but that is never enough to prepare you for several of the children that have joined our Reception classes this year. 
· We are still awaiting the offer of school places at Specialist settings for both a Reception child and a Year 3 child. It has become increasingly difficult to meet their needs in our school and we have had to set up a spare classroom as a calm, low stimuli environment for one of our Reception children. There are times throughout the day that one of our children requires the support of 2 adults. 

Able and Talented – 
· The Class Teachers, PSD staff and Miss Griggs, Music Teacher updated the Able and Talented register at the end of the summer term. We continue to offer challenges and extension activities to ensure that all our children reach their full potential and beyond. 

Summary : - 
All the children with SEN have settled well in their classes after a smooth and effective transition. 

We currently have 20 children with Education, Health and Care Plans that are being supported very successfully across the school as a result of the dedicated Class Teachers and highly skilled SEN Teaching Assistants; as well as Ordinarily Available Provision being securely in place, hand in hand with Quality First Teaching. 

We are currently waiting for the Education, Health, Care Needs Assessment outcome for 1 child in Year 6 and the outcome of a Tribunal application by a Parent of another child in Year 6.  Unfortunately, a further child in Year 6 was given a “no to access” but Parents would like to go through the appeal process.  

I am currently writing a further 3 Education, Health and Care Needs Assessment Requests  – 1 child in Year 4, 1 child in Year 5 and a child in Reception.  Although we are only on week 3 of the Autumn term, it is evident that further EHCNAs will be required for at least 2 of our new children in Reception and 1 new child to Nursery. One of our new children to Nursery is already being assessed for an EHCP, thanks to the hard work by the pre-Nursery setting as the paperwork was submitted during the summer holidays. 

We are continually updating our SEN Register and resulting Provision Planner to ensure that all additional needs are being met.  We also have 6 children with Early Support Funding.  

Heidi and I are busy organising the 9 Annual Reviews that need to be held this term, sharing positive feedback to Parents and ensuring that all the Education, Health and Care Plans are up to date. 

Future: - 
· Amanda Hamilton, Schools Outreach Manager will begin Pastoral Care sessions with our Young Carers once a week for the Autumn term.  
· We in discussions about planning to recognise Mental Health Day through buddy class activities. 
· We are working hard to gain accreditation for “Young Carers! 

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  



Sarah Tosdevin, Inclusion Manager – September 2024
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