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Harlyn Primary School 
Governing Board

Minutes of the meeting held at the school on



Thursday 3 October 2024



1

	
	Mrs S de Jongh (Chair)
Mrs A Ajibola
Mr D Fox
Dr N Heyer-Chauhan
Mr S Jones
Mr M Matonti
Mrs S Mistry
Mr M Perkins.
Mr A Richardson
Dr M Simons
Ms A Walton

	

	Clerk and Minutes Secretary - Mrs J Schrodel







60-24	Declarations of interest - none recorded.  Annual signed and dated forms were received for the records.

61-24	Apologies for absence – none received.

62-24	Minutes of the last Meeting dated 4 July 2024 were signed as a true and accurate record.

63-24	Matters Arising – none.

64-24	SATs Analysis - Early Years
	Mrs Blakeley-Cox highlighted her written report.  The Reception cohort did well, with 97.9% achieving a good level of development.  Results have improved and are in line with the Local Authority and London area.  It was heard that children are joining the school with a lower level of social skills; managing self and building relationships including sharing and turn taking and particularly for children with EAL who are 62% of the group.  These lower social skills mean that children are not yet ready to learn, whereas previously they would be having early writing.  
	The focus has been on play, learning shapes and therefore developing language.  Weekly fine motor sessions have been put in place to develop writing skills.  Teaching Assistants ran intervention groups with social skills and writing.  Reception baseline tests identified areas of weakness.  A home-school link and newsletter is being introduced and there is a noticeboard in the playground for different classes, to encourage parents to be up to date.  Circle Time, conversation, question and response, Jelly and Bean reading programme have all been helpful. Phonics intervention groups mean children can learn at their own pace.  There is a Parent workshop online and this year it is hoped to invite parents in to observe the children in class.  There will be a return train trip to Watford and a trip to Bekonskot model village is planned.   

	In response to a Governor, there are currently seventeen children attending Nursery in the morning and none in the afternoon session, although some remain for the full day.  For this reason Nursery staff can help in Reception.  Most of the needy children last year came from Harlyn’s Nursery and this had an impact.  Even if reading, writing and maths skills are good but social skills remained undeveloped, the result would have been less positive.  Support for children with EAL is currently provided by the Nursery staff as there is capacity but it is hoped that by Christmas, these children will have caught up.  The Governors asked if it is an easy task to fill this gap and Mrs Blakeley-Cox noted that the children need to acclimatise to “working” with their teachers.
65-24	Year 1 Phonics
	Mr Jones reported that this has been successful year-on-year, with results well above the Local Authority and national pass mark.  Covid has had an impact along with children who joined the school from abroad with no knowledge of Phonics, some with poor attendance and one child with learning difficulties.

66-24	KS2
	Mrs Mistry highlighted her report.  Attainment in all subject areas was above national and
Local Authority numbers.  There were no progress figures for 2024 as KS1 SATs were suspended in 2020 during Covid.  Four children with an EHCP were working below and one of these, a child with Downs Syndrome was disapplied from the KS2 assessments, despite counting as one of the sixty in the cohort.  The remaining three children had one to one support, access to the curriculum and special measures for the tests: 25% additional time, reader and scribe.  Three children with ASD, four with visual stress required coloured paper and one child had high anxiety levels.  One child had had a long absence due to surgery.  

	During Year 3 Maths groups and in-class English lessons continued, with booster sessions for maths, grammar and comprehension for children from the disadvantaged group.  Homework was done on-line.  

	Pupils will be tracked throughout the year and mock exams were held, to acclimatise children to the examination setting.  Feedback from moderation will be used to address children who achieved greater depth.  Training in writing moderation will also be undertaken.

Mr Jones said KS2 data can be seen by Ofsted before they inspect the school, thus Harlyn is in a good position.  6.7% of the children achieved greater depth results for writing.  Mr Richardson asked about the difference between results from the Local Authority and Harlyn and this was attributed to the cohort.  

In response to a Governor, Mr Fox said that the marked difference in writing results for Harlyn, could be attributed to children who enjoy reading and thus are able to better grasp the curriculum.    The development of writing style is key; being able to write different pieces, such as a letter of complaint etc.  Mr Fox spoke of the introduction of a wide range of text for children to read.  In response to a further question, Mr Jones said that in Year 4 and 5, there are teachers who recently taught Year 6 and this approach has worked well in the past.  

67-24	Annual Appointments
Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

68-24	Governing Board updates and ratifications
The Clerk reported that the continuation of Dr M Simons’ term as LEA Governor was confirmed at Cabinet level, commencing 4 September 2024 for four years.

The Governing Board ratified the following decisions:
Mrs Shruti Mistry to serve as an Associate Member on the Governing Board for a two-year term commencing 3 October 2024.
Michele Matonti to be co-opted to the Governing Board as a Co-Opted Governor for a four-year term, commencing on 26 November 2024, when his term as Parent Governor will end.
Murray Perkins was co-opted to the Governing Board as a Co-Opted Governor for a four-year term, commencing on 26 November 2024, when his term as Parent Governor will end.
A Parent Governor election will take place in November to replace these two vacancies.

Dr Heyer-Chauhan said that she would be stepping down as Co-Opted Governor at the end of the Autumn Term, her last day would be 20 December.  She spoke of extra work responsibilities, work-related-training and more travelling for her husband.  She had enjoyed her time on the Governing Board but felt unable to commit fully to her role as a school governor

69-24	Ratification of draft Policies
	Attendance, Child Protection and Safeguarding Policy Policies updated in September 2024 were approved by the full Governing Board, following the addition of links to other school policies in the Child Protection policy.   Updated versions have been posted on the Harlyn website, having been signed by the Chair with the date of this meeting.				

70-24	Adoption of Code of Conduct 2024-25
	It was agreed to adopt the 2024 Code of Conduct, to be reviewed annually upon significant changes to the law and policy, or as needed, and endorsed by the full Governing Body.  A copy signed by the Chair is to be uploaded to the Harlyn Website Governors’ area.															ACTION – CLERK
71-24	Annual review of Committee structure and membership 2024-25
	The following Committee Members were appointed:

	Curriculum

Mike Simons
Abi Walton
David Fox
Murray Perkins
Shruti Mistry


	Finance

Adrian Richardson
Simon Jones
Murray Perkins
Sally de Jongh


	Personnel

Sally de Jongh
Mike Simons
Simon Jones
Adrian Richardson

Pay Review
as above
	Premises/Health & Safety

Michele Matonti
Sally de Jongh
Mike Simons
Simon Jones
Duncan Andrews
Doug Vigar
Co-opted
Cecile Khan




72-23	The following were agreed as convenors for panels when necessary:	

Pupil Discipline	Head Teacher/Deputy HT Selection	Staff Issues	School Complaints
	Mike Simons		Sally de Jongh				Mike Simons	Mike Simons

73-23	Governor Roles 2024-25
The list of Governors’ roles was discussed.  The final list to be posted on the Harlyn website and Governors informed.								ACTION – CLERK

74-24	Link Governor reports
	Breakfast Club – Mr Matonti highlighted his report.  His daughter is always happy to attend and finds the food provided is good.  The website has now been updated with the latest pricing.  Mr Jones has been setting up the club recently in the absence of the manager, who has moved house and is awaiting her driving test.

	After School Club – Mr Matonti had visited on a very wet day and the manager, Hasmeena, had all children indoors.  A staffing turnover has meant that she was managing on that day without her colleague and may have not understood why he was asking questions.  However Amanda was there the following day, when the children were being asked what they preferred to do, and this reflected the ethos seen on the JAG website.  Mr Matonti uses the Club for his own daughter and expressed that, while he is never concerned about staffing, and although it would be difficult to run everything on the website, adequate staffing is a challenge due to the low pay for a worker.  It was queried that when Governors come into school, they should wear a badge or lanyard to identify themselves.  In this case Mr Matonti came in with his daughter, as a parent.  It was reiterated that Mrs Harris in Reception has badges available for any Governor visiting the school. 

	All Governors when visiting the school must collect an ID badge from Mrs Harris at reception.

	Nursery – Mrs Heyer-Chauhan visited the Nursery during the afternoon, thus not at the maximum capacity.  She observed different tables set up with activities in line with the theme for the day.  All children were free to choose their activity, which included a computer area with tablets.  There is also a snack table and somewhere for dressing-up and many other activities.  All the staff are very experienced but a challenge is that many children come in at a lower-than-expected level.  Nursery work closely with the Inclusion Team to identify any requiring early intervention.  Mrs Heyer-Chauhan intended to return during the Autumn Term to write another report.

	Reception – the children were in the computing suite, using the ‘Purple Mash’ programme for an art lesson around ‘Goldilocks and the three bears’ which they had been reading in class.  The children were confident to use a tablet as the visit took place towards the end of the school year and a new intake may differ in this respect.  Mr Fox noted that the children use iPads in Reception at present, as it is easier to bring them to the children.  Some have difficulty finding the letters on the keyboard and this approach is being trialled before moving on to ‘Purple Mash’.  

	Modern Foreign Language in Year 5 – The children were using a new software programme, which has proved extremely popular.  Teachers can user PowerPoint slides or a native teacher.  The teacher observed used slides and grammar was emphasised, to make proper sentences.  The lesson was fun and the children were enthusiastic.  Another visit would be scheduled before the end of term.

	Link Governors
	Mr Matonti asked about Link Governors during Ofsted and it was heard that the file of reports was requested during a previous inspection.  Mrs de Jongh suggested that Governors take the time to visit the playground during break, as this provides great insight into the life of the school.  Ofsted Inspectors like to know that Governors have a good inside knowledge of the school.	
	
75-24	Head Teacher’s Report
Simon Jones highlighted his written report.  Staffing – the main challenge has been finding a replacement for the Pastoral Officer, the successful candidate having changed her mind.  Advertisements have not been placed and it is hoped that a staff member can be reassigned to the role.  Other staff are managing the caseload.  One staff member is undergoing a fifth operation and will be absent for eight weeks’ convalescence.  Funds for the Pastoral Officer are being used to employ an agency teaching assistant to cover.  Two new ECT teachers are working well.  Miss Quigley commenced maternity leave and had a son.  Mrs Blakeley-Cox returned to school in July for four days per week and Mrs Turnell (a qualified teacher) teaches her class on the fifth day.
Curriculum enhancement – In response to a Governor’s question, Mr Fox explained that fifty-seven Year 6 visited the Pinn at Cheney Street for a lesson, which was very enjoyable featuring a litter-pick, taking water samples and filtering water.  Other – Governors were reminded about the KS1 and Reception Christmas concerts, to be held on 18 and 19 December respectively, commencing at 2pm.
Mr Matonti had attended the Meet the Teacher event for Year 3 and had been surprised at the number of latecomers among the parents.  Inflatable day was well organised and enjoyed by all, raising £3K.  A comment was made regarding the recent book sale. There seemed to be rather a lot of other items for sale other than books, detracting from the purpose of this event which is to encourage the children to look at and purchase books.
 
Ofsted – Mr Jones advised that the Hillingdon Advisor for Education will attend the school the following week for a ‘health check’.

It was heard that Open Evenings will take place on Tuesday October 15th and Wednesday October 16th from 3.30 – 8pm and 3.30 – 6pm respectively.  The Chair asked Governors to provide a presence at these events, to talk to parents, although not expected to stay for the whole time.  Discussion was given to the need to wear a lanyard to signify their status as Governor.  Reception can provide these on request.

Discussion was given to a pupil in Reception with special educational needs, seeking an external school placement.  There has been no movement on this situation.  Special schools in Hillingdon are unable to meet the child’s needs, and nor can those few out of Borough schools who have responded to consultations so far.  This four-year-old child, who is non-verbal and has no self-awareness, attends school part-time.  The Chair suggested stating that he should not be here as he is aged four, but his parents would like him to be in school.  A Governor pointed out that Ofsted could question this.  A tribunal may be held and the school, despite doing everything possible, remains unfunded for the full cost of the support required. 	

76-24	Committee Updates and Plans
	Curriculum – nothing to report
	Finance – Finance Committee will meet the week following this meeting.
	Personnel – Nothing further to report.
	Premises – Hall roof repair/replacement.  Mr Matonti reported that a Hillingdon Officer visited and the matter is being progressed.  Jonathan Bianco, Deputy Leader and Cabinet Member for Property, Highways & Transport, is now involved and chasing the surveyor.  The roof warranty cannot be located by the LEA but is probably invalid.  Repairs are to be part-funded by Harlyn, the recommendation is a roof patch repair for the time being.

77-24	Inclusion Report – Received by Governors with interest and no further questions. 

78-24	Updates - School journey – St Georges House has been booked each side of the half term holiday.  Finance is being considered and a parents meeting took place the previous week with ten families having booked and paid, the cost being £385 per child.  The children have received information about the location and planned activities.
	Breakfast/After School Club – see Link Governor report.
	Governor Training –	In response to the Clerk, Mr Jones ran Level 1 Safeguarding Training in school for staff and Governors at the beginning of the Autumn Term. 
	
79-24	Correspondence – none.

80-24	Any Other Business 
	AI and reading skills - Mrs Ajibola asked what can be done to improve the reading skills of the children, in view of technology and its role in improving reading and writing.  Artificial Intelligence seems to be having an impact and Ofsted may need to change their assessments as these skills may no longer be required and thus die out.  Mr Jones noted that the new Government curriculum review is awaited and until that has taken place, no-one will know.  Mr Fox said he did not think AI had much impact on the children.  However, as Governors, this should be kept in mind and in our discussions.  
	A Governor pointed out that AI is being integrated into the MS Office suite.  Discussion was given to how few people read books, and the resulting knock-on effect.  Another Governor noted that some students in sixth form college use AI for their course work and are not permitted to write their essays overnight for this reason.  Mr Perkins said the introduction of AI is well moderated, but it is important that people become acclimatised to it.  He pointed out that any text generated by GPT must be read through for errors.  Any risk in terms of reading and writing ability, is limited, as if children do not develop the core skills, they will be unable to use the technology itself.

	Northwood Hills Station artwork – The Chair drew Governors’ attention to the beautiful display of colourful hanging baskets and summer bedding plants displayed on the southbound platform of Northwood Hills Station, put together by Harlyn children with support from the Northwood Hills Residents Association.  She also mentioned the artwork displayed on the staircase which has been there for a while and asked if it could be updated on a more regular basis to continue to raise the profile of the school.   Mr Fox would speak to the Art teacher Lisa McGloughlin, with a view to changing the display.  A recent mention was made in the Northwood Hills Echo. ACTION DAVID FOX										
Date of next full Governing Board Meeting – Thursday 27 February 2025 7pm

	There being no other business, the meeting closed at 9.10 pm
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