Inclusion Report for the Governors – May 2025

The summer term is quickly upon us and as always is a busy term as we complete any outstanding Annual Reviews, continue to apply for EHCNA and support our children and staff with the preparation for the transition for the next academic year. 

Personnel: - 
· As you are aware Caroline Besley retired at the end of the Spring term.  Heidi Ivory, SEN Teacher has been able to take on the majority of her timetable as our Year 6 children are no longer needing the specialist support that has been on offer. 
· We have also made minimal changes to the staff that are supporting our SEN children – Rachael Smith continues to support a Year 3 child in the morning and then is now supporting 2 x Year 4 children in the afternoon.  Jo Cassells is now supporting the Year 3 child in the afternoon. 
· These changes have enabled Sharon Trotter to be available to support pastoral care across the school in the afternoons. Sharon has also been able to take on board supporting our Young Carers which I am very grateful for. 

Training: - 
· Sharon is continuing with her Emotional Literacy Support training facilitated by the Hillingdon Educational Psychology department and this training will be very beneficial in informing her new pastoral care role. 
· Haidee Coles, Natalie Jones and I recently observed a panel that decides whether or not the EHCNAs will be given a “yes to assess”.  This was extremely useful in gaining an understanding as to any current changes in the evidence that is required to be successful when submitting an Education, Health and Care Needs Assessment request. 

Network Meetings - 
· Kate Turnell will continue to  attend the Language Link Champion Network meetings. 
· Sharon Trotter will take over the Young Carer network meetings. 
· I am continuing to attend the  Inclusion Network Meetings (previously the SENCO forums). 

Successes: – 
· We currently have 21 EHCPs in place at Harlyn. We have just received a positive outcome for a further EHCP for a child in Reception. We have also been given “yes to assess” for a child in Year 1. We are awaiting the outcome of an EHCNA for another child in Reception. 
· We were able to turn around a “no to assess” to an EHCNA assessment for a child in Year 4 preventing a mediation going ahead. This child is now going through the assessment process. 
· We have a Year 6 child with an EHCP that is moving to India this month. His Year 7 place has been relinquished at Northwood and we have managed to enable one of our Year 6 girls that should have had a place at Northwood get the place that she wanted.  The family had been unsuccessful at mediation. 
· We have nearly updated all the Personalised Learning Plans for our children with EHCPs by reviewing the Spring term targets and setting new Summer targets. 
· We have begun the transition for some of our children with EHCPs who will be attending specialist settings next year.  One of our Year 6 children will be going to Meadows and a child in Reception is going to Hedgewood. 
· We have been fortunate in that we will be supported by 2 x Speech and Language Therapists this term. We had been without a SALT for half a term and were worried that we would not have anyone on board for the remainder of the academic year especially as our speech, language and communication needs are high. 

Young Carers – 
· We now have 14 children that are registered Young Carers and a further child has been identified as a Young Carer and so is going through the registration process. 
· It was a focussed “Young Carers Action Day” on March 12th and the theme this year was “Give Me a Break”. We made sure we held a special Young Carer session with a treat of hot chocolate and cookies for each Young Carer. The day aimed to raise awareness of the need for support for young carers, who often juggle caring responsibilities with their own education, social life, and well-being. 

Challenges: – 
· Introduced in the February Governors report, the change to criteria for Early Support Funding applications is such that we are unable to renew any existing children with funding and any new children that are accepted have minimal funding. We have decided to focus on our children that demonstrate long term needs and applying for EHCNAs instead. 
· Whilst we managed to avoid one mediation, we still have 3 tribunals in process and one mediation. These are all for children that are in Years 5 and 6. 
· One of the EHCPs that was successful is for a Reception child that lives in Harrow.  The plan states that the child will require 20 hours of support but the attached funding is minimal.  We know that the funding for an “Out of Borough” Harrow child is less than half the amount that would be attached to the plan if the child was placed in a Harrow school. How can we be expected to accommodate children from Harrow with additional needs to the same degree with less than half the funding?  It does feel bizarre when in reality Harlyn is possibly the child’s nearest school.  We are contesting this outcome with a “no” to consultation letter. 



Able and Talented – 
· The Senior Leadership team recently monitored to ensure that challenge was evident on all the flipcharts used to deliver the daily lessons. Challenge was prominent across all subjects in all key stages. It has very much been embedded in the delivery of all lessons and in the recording of all lessons. The majority of our children are enthused by the opportunities of “challenge” and will strive to complete any challenge or extension activities that they are presented with. The outcomes being that our children are meeting their full learning potential and feel motivated and confident in all areas of learning. 

Summary - 
· 21 EHCPs in place. 
· 1 x draft EHCP
· 3 x “yes to assess” (1x Reception, 1 x Year 1, 1 x Year 4)
· 1 x EHCNA requested, awaiting the outcome as to whether it will get “yes to assess”. 
· 1 x Year 5 – issued with a non-statutory plan – currently awaiting mediation. 
· 2 x Year 6 – issued with non-statutory plans – currently going through Tribunal. 
· 1 x Year 6 – given a “no to assess” – awaiting mediation. 
· 
TOTAL OF EHCPs/EHNCAs that are either in place, awaiting outcomes or undergoing tribunal/mediation = 30. 

Future – 
· This term I have 5 Annual Reviews to complete as well as an Early Year 5 Annual Review to ensure that the plan is updated in preparation for the phase transfer in Year 6. 
· I am currently trying to complete an EHNCA request for a Year 4 child. 
· We are organising a “Chat, Share and Cuppa” meeting for our Parents with children with a diagnosis of ASD and/or AHDH.  We are also organising a Young Carers Parent meeting. 
· The Inclusion team will be supporting all the transition both to other settings and within our own school. 
· We hope to be able to visit any new children in their current setting (pre-school Nurseries) that will be joining our Reception in September where we have been informed about their additional needs.  

Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions.  
`

Sarah Tosdevin, Inclusion Manager – May 2025
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