Headteacher’s Report

May 2025
Staffing:

Mrs Honeyborne has now returned to work on a full-time basis following her period of phased return.
Mrs Besley (HLTA) retired at the start of the Easter holidays. We have decided not to replace her role for financial reasons.

We have managed to organise timetables for the Summer Term so that Sharon Trotter can take on some of the Pastoral Support work previously done by Kim Carvell prior to her retirement in July 2024.

We hosted two former pupils on work experience for a few days in the last weeks of the Spring Term and one at the start of the Summer Term.
Staff Development:
A Blakeley-Cox – BBC Tiny Happy People EYFS course
S Trotter – ELSA (Speech and Language)
S Quigley – Administration meeting

Z Radia -1st Aid

A Aslam – 1St Aid

D Fox – 1st Aid

A Blakeley-Cox – Forest School

S Jones – SEND funding meeting

S Tosdevin – SEND funding meeting
Curriculum
We held Parent Evenings in March which were well attended by parents.

In line with the School Improvement Plan we are continuing to organise, on a rota basis, for Subject Leaders to be released from class to observe their subject being taught across the school. 
Raj Mehta (Reading/Phonics Consultant) worked with our English Subject Leaders on two different dates to analyse and suggest improvements to our teaching of reading. This was offered to us via the Local Authority as part of their assistance post-Ofsted. We were pleased that she was very complementary about our current practice and a couple of minor alterations are being considered.
By the time of the meeting Y6 will have completed their SATS tests. The results are due back in school in early July.
Working alongside other local schools we have taken part in Writing Moderation exercises within the Hillside Learning Network.  Teachers met in year groups to discuss and agree judgements on a range of pieces of children’s writing.
Curriculum Enhancements since the last report:
Y4 – Swimming
Y 2-6 – Police Visits (Including parent workshops)

All – Book fair

Y6 – Junior Citizen

All – Watford FC Ladies presented in assembly

Rec – Ducklings
Y3 & 6 – Virtual Reality Headset Day

2 x Y5 – Newnham Maths Challenge

4 x Y5 – TFL Explorers event

Y5 – Harry Potter Studios

Y6 are about to embark on their School Journey visits to Georgeham in North Devon.
Other:

The NHS School Nursing team carried Hearing and Vision Checks in Rec and Y6. Additionally, Y6 also had Height and Weight measuring.
We marked World Book Day and Red Nose Day with dressing up events as usual.
Mike and Glenn have all visited schools in connection with their linked areas of interest. Unfortunately, Chandresh’s visit had to be postponed.
Our work with Hillingdon Young Carers has continued and we hope to receive our accreditation soon.
As part of Harlyn being the Lead School for Primary Music in Hillingdon, Miss Griggs has carried out a number of ‘in person’ support sessions for other schools. These have included issues around curriculum and resources.
We were selected by our Early Career Teacher (ECT) Appropriate Body service to contribute to their evaluation of the programmes they run for ECTs. They visited school and met with the ECTs, mentors and myself to collect information.
The Fund-Raising Association (FRA) held the following events

· Discos 
· Non-uniform day

· Mothers’ day
Lower KS2 (Years 3 & 4) performed their end of term concert on Tuesday 1st April.
Note – Upper KS2 (Years 5 & 6) will perform theirs on Tues 15th July at 7pm. Please let me know if you would like to attend.

Pupil Numbers:
N –     22
Rec –
49


Y1 – 
53
Y2 – 
54

Y3 –   50
Y4 –   57
Y5 –   59
Y6 –   55
At present we have 37 children offered places for the next Reception. This is a reduction similar to other schools.
Safeguarding

There is now only 1 family (2 children) subject to Social Services involvement via a Child in Need plan. The other cases mentioned previously are now all closed to Social Services. 
Current Whole School Attendance -    94.67%
Behaviour – Nothing significant to report. No serous breaches of the Behaviour Policy have occurred. There have been no racist or bullying incidents since the last report.
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