Governor Visit Report – Harlyn Primary School
	Name
	Glenn Smith

	Date of Visit
	24 Apr 2025

	Focus of Visit
	Review of provision, curriculum delivery, and transition arrangements in Early Years Foundation Stage (Nursery and Reception).

	Class Visited
	Nursery and RB/RL

	Focus of Visit
The focus of this visit was to observe the provision and learning environment in the Nursery and Reception classes, to understand how the curriculum is being delivered, how individual needs are supported (particularly for children with SEND and those dubbed “COVID babies”), and to monitor preparations for key transition points — notably, the Nursery’s move to 30-hour provision and the Reception children’s readiness for Year 1.


	Summary of the activities
Nursery:

· Observed children independently buttering their own toast, clearing plates, and washing up.
· Watched children engaging confidently with both peers and staff in a calm and welcoming environment, they were sat in groups and chatting while they made and ate their toast.
· Learned about the current topic, “Change,” in people/animals etc. Discussed a recent activity of a visit from a staff member’s baby (this was particular engaging as the current nursery cohort are all the younger of their siblings and have had limited experience with babies).
· Discussed a session overview involving weekly music lessons with Ms Griggs, providing familiarity with staff at different areas of the school.
· Discussed preparations for transition into Reception activities, such as the Teddy Bears’ Picnic with Reception children.


Reception:

· Discussed creative learning around the topic of “Transport”, including an immersive airport experience where children role-played customs, boarding a plane using self made passports, and experiencing inflight services (snacks).
· Reviewed the use of technology including Purple Mash (specifically Numeracy and Literacy focussed), LGFL Busy Things (a newly introduced application containing broader topics), wireless headphones (where teachers can hold learning walks controlled remotely by device), and iPads to support flexible learning.
· Discussed how children’s progress is tracked through continuous assessment in literacy, numeracy, communication, and social skills. Particularly the Early Learning Goals assessment in phonics, reading and numeracy that is a baseline for year 1 class allocations at the end of June.
· Saw strategies in place to support the current cohort (COVID Babies) who have slightly lower than typical attainment (roughly a term behind expected levels), including the introduction of Tonie boxes to encourage a love of storytelling, to create a more positive attitude to reading specifically.
· Observed free play - movement between the two Reception classes (with the barrier removed between them), a calm corner as a zone of self regulation, some children drawing and making crafts or playing outside, others with wireless headphones working together on the smart board. We also discussed transition topics for Year 1 schooling practices (such changing for PE and using a keyboard and mouse in computing).

	What I have learned from my visit
· The Nursery environment promotes independence, social skills, and resilience in a well organised and nurturing setting.
· Staff are proactive in preparing children for their transition to Reception and are ready to support an increase in numbers when the 30-hour provision is introduced.
· In Reception, creative and immersive learning experiences are highly effective at engaging children.
· The Reception team has identified and responded thoughtfully to the specific needs of their cohort, particularly the lower initial attainment levels linked to the pandemic, using innovative strategies to foster literacy and social development.
· Transition into Year 1 is being carefully prepared with an emphasis on gently introducing more formal routines and expectations. 

	Idea for future visits
Nursery:

· Follow up on how the introduction of 30-hour provision has been managed and its impact on staffing, resources, and the children’s experience.
· Identify any challenges faced during this transition and how they were overcome.

Reception:

· Review whether the lower attainment linked to the “COVID baby” cohort is still evident or has narrowed.
· Monitor how well children are adjusting to the start of more formal schooling routines and expectations in preparation for Year 1.

	Any other comments
This was an extremely positive visit. The commitment and creativity of the Early Years staff were very evident, and both Nursery and Reception provided environments that were nurturing, engaging, and developmentally appropriate. Staff are highly attuned to the individual needs of the children and are proactively supporting their educational and emotional development. It is clear that transition planning is a major strength across the phase, setting children up for a successful move into the next stage of their education.



