SUMMARY OF HARLYN PRIMARY SCHOOL BUDGET 2025-26
The Year End statement 31st March 2025 shows a closing balance (revenue) of £177k. This is a healthy carry-over.
The school has projected declining numbers and a reduction in the funding for the large number of EHCP pupils. 
This means that the revenue we receive from Hillingdon will be reducing. This input to the budget is formulaic and outside the control of Harlyn.
The Consistent Financial Reporting documents show that at the end of 2025/26 Harlyn is projected to be -£248k. 
This includes taking into account the healthy £177k carry-over.
(For context this time last year we were projecting +£61k for 2024/25 but ended with a carry-over of £177k.)
In essence, Harlyn's funding is decreasing while costs remain the same.
Simon has a meeting with Hillingdon Education Link, Richard Woodfin on 19th May to get advice on how to move forward.
Simon is also planning to submit a request to Hillingdon for a licensed deficit which allows the budget to be negative.
Many similar local schools have experienced this problem of the last few years. This is the first time Harlyn has been here.
Realistically, we cannot expect the pupil numbers or funding to change. 
Teaching, educational support, premises and clerical staff costs make up over 80% of the total Harlyn costs.
Therefore, we will likely need to start planning for 'natural' staff departures to remain unreplaced in order for costs to be reduced.
With this in mind the Finance Committee recommend that the budget be ratified.
The Finance Committee will next meet 10th July 2025 to monitor the progress on this issue.
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