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Harlyn Primary School 
Governing Board

Minutes of the Governing Board meeting held at the school on



Thursday 15 May 2025



1

	
	Mr M Matonti (Chair)
Dr M Simons (Chair 

Mrs A Ajibola
Mr D Fox
Mr S Jones
Mr C Meghji
Mrs S Mistry
Mr M Perkins
Ms A Walton

	

	Clerk and Minutes Secretary - Mrs J Schrodel






19-25	Declarations of interest - none recorded.  

20-25	Apologies for absence – Apologies were accepted from Sally de Jongh, Adrian Richardson and Glenn Smith.

21-25	Minutes of the last Meeting dated 27 February 2025 were signed as a true and accurate record.

22-25	Matters Arising – 80-24 Northwood Hills Station artwork – David Fox reported that he is awaiting the year’s artwork to choose a range from across the year groups to display in the Station as well as the Northwood Health Centre, to be done during the summer term.	ACTION DAVID FOX
	08-24 – Charging Policy for trips – the Policy has been changed and published on the school website. 11-25 – Food Matters course – Mr Meghji and Mrs de Jongh attended which focused on healthy eating.  15-25 – Breakfast club – Mr Jones has addressed the matter of the school gates being open with the After School Club staff. Governors had observed an improvement.

23-25	Governing Body Members’ email addresses
	The Clerk reminded Governors that the LEA would prefer them to have a school email address because personal email addresses are less secure and the school could be penalised for any GDPR breach.  Discussion followed and a Governor asked to see the school’s GDPR policy.											ACTION ABI WALTON.  
Mr Matonti will also seek advice on this subject.  The notion of a Google space for Governors was suggested.  To be discussed at the next meeting.			ACTION CLERK	
	
24-25	Budget 2025-26
In the Finance Chair’s absence, it was recommended that the Governing Board ratify the Budget for 2025-26, which Governors had sight of in advance.  A Finance Committee meeting was recently held to sign off the Year End Statement and set next year’s Budget. 

Murray Perkins highlighted the Year End statement at 31 March 2025 which shows a closing balance of £177K, a healthy carry forward.  However, declining pupil numbers are projected, as seen in the Nursery and the census from a year ago, which will impact numbers in the next school year.  There are also fewer children with an EHCP and some will leave the school in Year 6.  Therefore less budget will come from the Local Authority, and while all these calculations are out of Harlyn’s control, they will impact revenue received.

Thus for the end of the next school year, we are projected to have a deficit of £248K, taking into account the 5% carry forward mentioned.  With strong management of the school’s finances, Harlyn has previously avoided this situation but it will not be a first for other schools in the local area.  It was emphasised that school costs remain the same.  

On Monday 19 May, there will be a meeting between Richard Woodfin, School Improvement Link and Mr Jones.  Mr Woodfin is advising all schools in this situation.  Mr Jones has spoken to neighbouring schools with this experience and Mr Woodfin will make suggestions.  Mr Jones emphasised that Harlyn is not alone and tabled a list of all schools in the Borough with spare places.   Mr Perkins added that there cannot be an expectation that pupil numbers will change substantially. There is also a process whereby an arrangement is made for a licenced deficit, allowing the Local Authority to make a loan to the school each month.  This must be repaid by making cuts in expenditure.  Mr Perkins pointed out that reduced pupil numbers mean there is a need for fewer staff.  However, there are some staff members who might leave, so this natural decline would be a way forward to rectify the position.

Mr Jones said no other school has yet made redundancies, to his knowledge, and it is hoped this will not happen at Harlyn.  In the next couple of years, natural wastage is expected.  

In response to questions emailed by a Governor:  1) How does our situation compare to other schools? Are we aware of how they have managed this?  We are one of the last schools to be in this situation.   2) Regarding natural staff departures, is this projection sufficient to mitigate the cost?  Mr Jones replied that this is about natural wastage when people leave, change their career path or location.  Staff turnover is always low and people do not leave the school unless they are retiring, although there are staff in their sixties and some could be offered to change to part time work perhaps, with Governor approval.

Mr Matonti asked if Hillingdon have a five-year financial plan or a projection of school intake for the next five years.  This was not known but Governors questioned whether the LEA can lend money to all schools in the Borough indefinitely.

Mr Perkins said currently there is an imbalance, which has not yet been addressed through staffing, otherwise the school will be overstaffed. 

A Governor asked if there is anything we can do to raise income?  Mr Jones replied that we could rent out the premises but the caretaker’s overtime and insurance costs must be taken into account.  Letting has its drawbacks, from experience elsewhere.  Building on school land was suggested, but it was pointed out that the Council do not agree with this and Sport England veto it due to the reduction in playing fields.  Hillingdon own the land, and not Harlyn.  The notion of building a sports court for games such as Padel, to let, was mooted or at least considering it, to be ahead of events to come.  This would still require Council permission.  The Governor asked if enquiries for children coming from the private sector, where fees have recently increased, have been received and it was heard that only a couple of parents in this situation have viewed the school, none having taken up a place.  The idea of academisation was mentioned and this would be a Governing Board decision.  It was mentioned that more children with special educational needs may join the school during the year.

In response to a Governor, staff would be moved around to cover any naturally occurring vacancies and the considerable number of TAs could be rationalised.  Mr Perkins said the attention to Budget and costs has been very diligent and has thus far kept the school in a good financial state.  Although this projection may not materialise, it cannot be changed.  Dr Simons pointed out that the Government are obliged to provide an education for all children, which could possibly lead to some school closures in the future.

There being no further questions, the Governing Board ratified the Budget for 2025-26 and Mrs de Jongh’s signature, as Chair, and date would be added, before sending a copy to the Local Authority.

25-25	Link Governor visit reports	
	Science – Dr Simons highlighted his report.  He had observed practical work in a Science lesson, which focused on rock identification.  Science teaching follows the National Curriculum and the Kent Scheme of Work for Science from the Primary Science Education Consultancy.  Dr Simons was assured that all teachers are comfortable with teaching Science.  The children’s progress is closely monitored by achieving a goal on three occasions, with remedial action taken if not.  Targets are based on topics in the National Curriculum including working scientifically, animals (including humans), everyday materials, living things and their habitats etc.  Adequate resources for practical work were noted and most topics are supported by in this way.  The planets were taught by spacing pupils on the playing field to represent that of the solar system.  Dr Simons concluded that Science is being well and imaginatively taught and children enjoy the subject.  Mr Jones noted that planets are now illustrated on the playground.  

	Early Years Foundation Stage (Nursery and Reception) – Governors were asked to read this report, to be highlighted at the July Meeting by Mr Smith.  To be placed on the Agenda. ACTION CLERK

	Modern Foreign Languages – Mr Meghji highlighted his report.  He met Mrs Hughes, enjoyed a good conversation and was introduced to the Primary Learning Network, a system which has been used for the past two years to support the teaching of MFL.  The system is particularly good, including a function to ‘play’ words and hear the correct pronunciation, as well as language games.    Mr Meghji did not observe a lesson, although he plans to return in June to do so and again in September.  Clever ideas for learning, such as a pen-pal scheme with other schools and subject based assemblies, were noted.  Considering resources, French/English dictionaries would be helpful and sixteen are required.  The notion of a school trip to France was discussed.  Mr Meghji was interested to know why French is the selected language as the system allows for others to be learned.  Mr Fox said the National Curriculum for MFL would not allow more than one language because of the depth of study required.  He asked what other schools do anticipating High School. And Haydon School are teaching French and Northwood teach Spanish and French.  Overall this was deemed a worthwhile visit.
		
26-25	School Improvement Plan 2025
	Mr Jones distributed a hard copy of this document to Governors, noting that it runs in line with the financial, rather than the academic year, to include any needs in the 2025-26 Budget.  The Senior Leadership Team reviews the first two pages monthly and checked weekly.  He went through the main plan pages appearing in landscape format.  In response to a Governor, there are no action points for the Governing Board, as they take a strategic, rather than an operational role.  Mrs Mistry said a Half Yearly Review will be written before Christmas.  The Chair asked Governors to read the Plan and revert to Mr Jones with any questions.			ACTION GOVERNING BOARD
	
27-25	Head Teacher’s Report
Simon Jones highlighted his written report.  Curriculum - SATs tests concluded on the day of this meeting and papers were removed for marking.   Abi Walton conducted a spot check on the second day and has confirmed that the school was compliant with all SATs regulations.  In response to a Governor, Mr Jones said that girls’ football has always been strong at Harlyn and Watford FC ladies gave a presentation at a recent assembly.  Mr Matonti said he would liaise with Miss Griggs about extra-curricular activities in Music.  Staffing – one teacher is expected to retire at the end of term, the vacancy to remain unreplaced.

28-25	Committee Updates and Plans
	Curriculum – Dr Simons reported that at the last meeting in March, pupil assessment data was considered.  Certain Year Groups are falling back in what is expected.  Year 1 Writing and Year 3 Writing have scored a little below 40% rather than 65-70%.  Year 1 Maths was at 52%.   Generally the average was 69%.  Year 4 students took National Foundation Tests and were remarkably like the school’s assessment of 77/70 for Reading.
A further discrepancy was seen in Writing where the school’s assessment was below in Year 4 at 53% or 70% in tests.  Mr Fox said the latter test is on Grammar rather than Reading.  In response to Dr Simons, Mrs Mistry said that in the writing target there is some grammar testing.  The next meeting will be held at the end of the term.
	Finance – see No. 6
	Personnel – Nothing further to report. The Committee meets as necessary and have not done so.
	Premises – A meeting took place on 7 May.  The School Condition Report has been received, although there are no plans for expenditure by the Local Authority on the items identified.  A Health & Safety Fire Risk Assessment has raised questions about competency and remedial work.  The school has spent some money on the lift and playground markings and overall there is nothing concerning to report.  Mr Jones said the Council representative examined the fire doors and will make a report with recommendations.  It is possible the school will have to contribute towards any works.  Mr Matonti said there are many fire doors and over time deterioration and damage occur.  Fire Engineers will always tend to over-design because of the risk of fire.

29-25	Inclusion Report – This detailed report was received by Governors with interest.  It was confirmed that the Language Link Champion Network meetings mentioned, refers to English.  In response to a Governor, who observed that the SENCO is obviously extremely busy, it was confirmed that she is monitored by the Senior Leadership Team and given appropriate support in her role.    

30-25	Updates - School journey – Mrs Mistry reported that the first group travel on Sunday, with fifty children attending across the two weeks.  Georgeham are ready and the menu has been finalised.  A meeting with parents took place in April to update them on the process and distribute the kit list.  Mrs Mistry will accompany the first group and Mr Jones the second one.
	Breakfast/After School Club – Mr Matonti reported that the Breakfast Club is always stable and well-manned.  Considering the After School Club, this has been run well by Amanda, who combines this with a job in Children’s Services which is to become permanent.  She always ensures the children feel nurtured and she will be missed.  Mr Prince has returned and it was noted that there is always one staff member to lead, even if another Club sends one to cover.  The price has recently increased from £15 to £18 per day for 3.15 – 5.45pm, which may impact numbers.  In response to a Governor, Mr Jones said the school are tied in with a five-year contract with JAG and not considering another provider.  It was heard that fifteen to twenty children attend the club.  Mr Matonti concluded that the children learn through play and artwork and JAG provide the art materials as well as snacks.

	[Mr Matonti left the meeting at this juncture (8.20) and Dr Simons took over as Chair.]

	Governor Training –	Mr Smith and Mr Meghji duly attended Governance Essentials; a three-part course held in May. 
	
31-25	Correspondence – none.

32-25	Any Other Business - none
	
								
33-25	Date of next full Governing Board Meeting – Thursday 3 July 2025 7pm

	There being no other business, the meeting closed at 8.25 pm	
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Signed……………………………………                 Date:  3 July 2025
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