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	SDP Targets for the whole year and term by term priorities
	RAG Evaluation

	
	Autumn
	Spring
	Summer

	 

	outcome
	outcome
	outcome
	outcome
	outcome
	outcome

	Area for improvement 1: By July 2016
To raise the achievement of  groups of children and learners.
· Higher attaining pupils in Maths and Reading
· SEND in Phonics, Reading and Maths
· White working class boys.
	
	
	
	
	
	

	Autumn Term: Planning scrutiny/ Pupil Progress meetings / Forest School Planning /Needs Analysis
	
	
	
	
	
	

	Spring Term: Formal observations / progress from last term (data)/ Target ‘outdoor learning’ opportunities
	
	
	
	
	
	

	Summer Term: Data analysis of HA children and end of year attainment / Review impact of interventions and their outcomes
	
	
	
	
	
	

	Area for improvement 2: By July 2016
To develop the effectiveness and capacity of the Senior Management Team.
	
	
	
	
	
	

	Autumn Term: Weekly monitoring by Phase Leaders /Termly Phase Meeting.
	
	
	
	
	
	

	Spring Term: Leadership Development CPD programme. 
	
	
	
	
	
	

	Summer Term: Evaluate the impact of SMT on School improvement over the year.
	
	
	
	
	
	

	Area for improvement 3: By July 2016
To increase outcomes in Maths in line with progress in English.
	
	
	
	
	
	

	Autumn Term: Review the teaching of Maths from Y2 in ability groups/classes. 
	
	
	
	
	
	

	Spring Term: Increase ‘interventions’ in Maths and cross-curricular opportunities.
	
	
	
	
	
	

	Summer Term: Compare the two subject’s outcomes and progress.
	
	
	
	
	
	

	Area for improvement 4: By July 2016
To continue to embed and refine the ‘post levels’ school assessment system.
	
	
	
	
	
	

	Autumn Term: Ensure all staff are familiar with the system and previous assessments.
	
	
	
	
	
	

	Spring Term: Assess child and analyse progress from the Autumn. (Plan accordingly)
	
	
	
	
	
	

	Summer Term: Analyse the year’s progress and embed foundation subject assessments.
	
	
	
	
	
	



