Headteacher’s Report
October 2015
Staffing:

Following my promotion to Headteacher, Miss Daley is Interim Deputy Headteacher between September and December initially. Personnel and I will need to meet soon to decide the next step in securing a permanent appointment.

Miss Shaw and Mrs Payne (NQTs), have started in Y5 and Y1 respectively. Miss Geraghty has started in Reception and is covering Miss Dookhun’s maternity leave. Miss Reid has started as a Y5 classteacher.
Mrs Back has notified me that she will be taking maternity leave from late January 2016.

Staff Development:
I have embarked on a series of Headteacher training sessions with Neil Suggett as Governors required.
Mr Jones – Exclusions, Safeguarding Level 3, Prevent (Radicalisation)
Mrs Taylor – Forest Schools Level 3
Kate Parry – Introduction to Autism
All staff – Asthma/Epi-pen, Safeguarding (reminder), SIMS registers

Curriculum:

Mrs Taylor has achieved the necessary Level 3 award in the Forest School initiative. We will be developing relevant strategies from Forest Schools into our curriculum and staff development programmes.

Y2 and Y6 have begun the New National Curriculum for English and Maths in order to continue their work towards the New SATs test in 2016.

Y6 visited RAF Museum - Hendon.

Y5/6 have had workshops run by the NSPCC re child protection/Childline.

Y2 have had a theatre group in school for the ‘Great Fire of London’.
We marked European Languages Day in September with special activities.
Reception classes are now in school full-time and we have held parent meeting for all year groups.

We have been awarded the Silver School Games Award by Sainsburys.
Other:

Over the summer our kitchen was re-fitted as a servery and hot lunches began on 7th September. The meals are cooked at Frithwood and transported to Harlyn. We have a dedicated server from Taylor Shaw based at school between 11- 2pm daily. We have been adapting our lunchtime arrangements to accommodate hot meals accordingly.

The outstanding Balfour Beatty works have continued over the summer holidays and are approaching completion.

The ‘original’ Y1 classrooms and the girl’s toilets were decorated during the holidays.

FRA - The current committee members are standing down at the AGM in November and overall numbers of ‘active’ parents are very low. Letters have been sent to parents encouraging more to take an active role to safeguard the future of the organisation and all future events including this year’s Christmas Fair.
Christmas Concerts – To minimise the impact on teaching time, accommodate the growing number of children and parents in the Hall and improve the ‘concert experience’ for all pupils it seems sensible to rearrange the concert structure. Therefore, Reception and KS1 will perform concerts at Christmas, Y3&4 will perform at the end of the Spring Term and Y5&6 at the end of the Summer Term.
HGFL -  Schools were asked to commit to their future with HGFL in June and were told that before the summer holidays started they would be told whether the 95% buy-back need had been reached. This did not happen. Schools were also told that in the event of a figure less than 95%, each school would be contacted and offered support to move away from HGFL. This has not happened yet.

Pupil Numbers:

N –  
53              We have taken in 16 ’in-year’ admissions since September 1st .                    
Rec –
76
Y1 –
68
Y2 – 
83
Y3 –
60
Y4 –
57
Y5 –
55
Y6 –
55
There has been 1 racist and 0 bullying incidents to report.

Simon Jones
