Harlyn Primary  School Governing Body

Terms of Reference for Premises/Health & Safety Committee 
Membership

There shall be 5 members of the Premises Committee.  

· 1 member of staff

· 2 school governors
· the Head Teacher  

· 1Facilities Officer
· The Site Manager

Quorum and Voting

· All members of the committee may vote.
· The quorum should be 3 members of the committee.
· The Chair of this Committee will have a casting vote if the Chair is a school governor.  Associate Members who are Chair of Committees do not have a casting vote.

Meetings

· There will be 1x termly meeting held at the school on a week day afternoon. Should there be an issue requiring an urgent decision an extraordinary meeting will be called.

Attendance Rights

· The Chair of Governors has a right to be present at the meetings.  

· The meetings are open to other governors to attend, but closed to the public and parents unless there by invitation for a special reason.eg they are involved in a current project.
· The Head Teacher has a right to attend all committee meetings.

Functions

· To discuss the day to day repairs and maintenance

· To discuss the ongoing maintenance such as electrical checks

· To discuss and agree on  major projects as required by the school

· To discuss use of contractors and arrange for quotes/tenders depending on work required.

· To make decisions on all of these taking into account the constraints of the budget.

· To ensure all health and safety measures are being taken, regular checks are carried out and that reports of accidents and the action taken as a result are brought to the meeting.

Delegated Powers from the Governing Body

· The Committee has the delegated power to make decisions on the above.
Reporting Committee Matters to the Governing Body

· Either the Chair or the Head Teacher will report back to the governing body.
· The Head Teacher is responsible for submitting/coordinating any information required for the SEF, School Improvement Plan, School Prospectus or any other statutory published information.

Annual Review

· The annual review of the committee and terms of reference will take place in the Autumn term.
Training

· Members should seek appropriate training and notify the Clerk to Governors.  

· Feedback and course notes from training or conferences should be shared with members as a matter of good practice.

· Each governor is responsible for reading the training and development brochures issued by the Local Authority Governor Support Service and booking themselves on to appropriate courses. 

· Committee Members are expected to keep themselves abreast of local and national issues by reading relevant publications, including Governance Matters (Hillingdon Governors termly newsletter), visiting education websites, such as the Department for Education (DfE) on www.gov.uk, local governance websites, www.Hillingdon.gov.uk, and using the internet more widely to support them where possible.
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