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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 15 October 2015
Mrs S de Jongh (Chairman)
Mr J Lister (Vice Chairman)

	


	Mr T Butfield
Mr R Butler
Mrs J Fremantle
Mr P Garland
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan
Mr D Seetahul

Dr M Simons
In attendance:

Miss R Petley

Miss A Blakeley

Ms A Daly

	
	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


The Chairman welcomed Ms A Daly, Interim Deputy Head Teacher, Mr P Garland and Mr D Seetahul to the meeting.

74-15   There were no declarations of interest. 
75-15  Apologies for absence - none
76-15  Minutes of the last Meeting, dated 2nd July 2015
Signed as a true and accurate record.
77-15
Matters Arising

School trips – Dr Simons recommended Manor Farm in Ruislip as a possible resource.

78-15
 Report on membership of Governing Body

Mrs Schrodel advised that Mr S Jones would now take up his position on the Governing Body by virtue of his office as Head Teacher and is thus entitled to a vote.  His term of office as Associate Member had therefore finished.
79-15 
Annual Appointments
Mrs Jill Schrodel was reappointed as Clerk and Minutes Secretary.

80-15
Annual review of Committee structure and membership

The following Committee Members were appointed:

	Curriculum

Mike Simons

Terry Butfield

Rob Butler
Simon Jones

Jane Fremantle

Karen Robert

	Finance
Jeremy Lister
Simon Jones
Narinder Heyer-Chauhan
Dinesh Seetahul

Terry Butfield

	Personnel
Terry Butfield

Sally de Jongh
Jeremy Lister

Mike Simons
Simon Jones
	Premises/Health & Safety
Sally de Jongh

Terry Butfield
Simon Jones
Co-opted
Stephen Milsom, Premises Manager
Maureen Holden
Wayne Johnston



81-15
Appointment of Panels
The following are convenors for panels when necessary:



Pupil Discipline
Head Teacher/Deputy HT Selection

Staff Issues

Jeremy Lister

Terry Butfield




Mike Simons


82-15
Governor Roles 2015-16

The list of Governors’ roles was discussed and would be circulated.  The final list to be posted on the Harlyn website.






ACTION:  CLERK/S JONES
83-15
Ratification of Terms of Reference

Chairs of Committees had reviewed their Terms of Reference.  These were ratified by the Governing Body and the updated version would be circulated.


ACTION:  CLERK
84-15
SATs Analysis 


Foundation stage
Miss Blakeley highlighted her report.  Mr Butfield said that boys again seem to be of lower ability; Mr Jones assured that this has been noted as an action point.  It was hoped that activities of the Forrest School, to be trialled, will benefit boys and help improve results.  An INSET day in February and a parents’ information day are planned about this initiative.


KS1


Miss Petley highlighted her report.  It was heard that the parents of EAL children (26%) are supportive and it is this and the good work of the staff, which has contributed to their performing best in all areas.  
Dr Simons thanked Miss Petley for the detailed report.  Miss Petley also mentioned her idea of linking writing to the addition of housepoints in order to encourage boys to improve their writing.

KS2


Miss Daly highlighted her report.  She pointed out that Maths was the weakest subject and an INSET day is planned by the subject leader to help raise achievement.  

Miss Daly was thanked for the informative and detailed report.  Optional SATs will provide a benchmark to ensure pupils are on track.

85-15
Child Protection Policy


Mr Jones reported that he had attended training on preventing radicalisation and FGM.  The updated version of the Child Protection Policy was agreed by Governors.
86-15
Attendance Target Setting


Mr Jones noted that the target last year had been set at 95.9%.  Agreed to retain this target for 2015-16.
87-15
Cambridge Report


Mr Jones advised that the School Improvement Service has been cut back.   Cambridge Education visited last term to address the recommendations they made in December 2014.  The report tabled focused on higher ability pupils.  All recommendations from the first report had been addressed and are being implemented.  Mr Jones mentioned that the format of the School Development Plan will be changed in May.

Mr Garland spoke of a recent training session for Head Teachers on the subject of the School Development Plan document which had suggested that this be a live document, involving the pupils.  Mr Jones said he intended keeping the document brief and informed by data.  Mr Jones said Governors will be invited to the first training day in February, when issues to be prioritised in the SDP will be discussed.

In response to a question from Mr Garland, Mr Jones said a replacement School Improvement Partner is being sought in light of Mr Waddingham’s retirement in January

88-15
New Governors. 

Mr Phil Garland and Mr Dinesh Seetahul were formally ratified as Co-Opted members of the Governing Body for a period of four years, subject to a satisfactory reference and DBS check.

Mrs de Jongh welcomed them to the Governing Body.
89-15
Appointment of permanent Deputy Head Teacher


Mr Butfield reported that Ms Audrey Daley is contracted as Interim Deputy Head Teacher until the end of the autumn term.  The Personnel Committee will meet in the week following half term to consider the next step in recruiting a permanent Deputy Head Teacher.  It was noted that appointing Ms Daley permanently would attract a considerable Agency fee.  
90-15
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 


Staffing – Mrs Barker has given notice that she will be retiring.  Miss Dookhun will return a month early from her maternity leave and take over in the Nursery to aid transition planning.  One SMSA has resigned and a further resignation is expected.  


Other – the provision of hot lunches commenced on 7th September and this is now working well.


The Fund Raising Association need to recruit some Committee Members or it will close.  A letter has been sent seeking committee members.  The Christmas Fayre will take place as planned but a disco has been cancelled.  

One racist incident has been documented.  

HGFL – Mr Simons said that the LEA have failed to offer any support to move to a different provider and this service from HGFL will cease in March 2016.  Mr Garland said the Primary Forum recently met with the LEA who have agreed to consider approaching Capita for the SIMS Licence for all Hillingdon schools, as this system is essential for all schools. 
LGFL seems a good option and the Primary Forum are considering a group purchase of the SIMS Licence on a five year contract.  Mr Butfield felt that this would be the best option.  A separate meeting would be held to discuss options about this in the near future.
91-15
Committee Updates and Plans

Curriculum- A meeting will take place on 26th November.
Finance – A meeting took place the previous week.

Personnel – meeting will take place after half term.

Premises – A date to be convenend after half term.
92-15
Inclusion Report


This report was received with interest. There were no questions. 
93-15
Health and Safety – Nothing to report
94-15
Updates

School Journey – Deposits are being received.  
Breakfast Club–  continues to be very popular.  After school club – continues to be well run.
Travel Plan  - it was agreed to remove this item from the Agenda.

ACTION - CLERK 
Governor Training – Mrs de Jongh urged Governors to attend training and Mr Butler agreed to book some training in the near future.  Mrs de Jongh asked if a representative could attend the Termly Governors Meeting, where it would be helpful to have a presence.  The Clerk was asked to resend the information on this meeting.





ACTION – CLERK
Mr Jones undertook to investigate purchase of the Key for School Governors.ACTION MR JONES
95-15
Correspondence


None
96-15
Any Other Business
Nursery Uniform – The suggestion is that this would consist of a Harlyn sweatshirt and dark tracksuit bottoms.  It was agreed that this idea is discussed when the Nursery management changes.
In year access – Mr Garland to forward this protocol to Mrs de Jongh. Mrs de Jongh recommended that, should the need arise, Governors should write to support the school’s position about a prospective pupil with special needs being put forward by the Local Authority.











ACTION MR GARLAND
Attendance Policy – Changes to this Policy were agreed, as they consisted of altering the wording to ‘Participation Officer’ in all cases.
The next Governors Meeting will be held on Thursday 21st January 2016 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………..
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