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Inclusion Report
The Needs Analysis form has been updated for the Spring term and each year groups needs have been assessed.  The interventions have been re – evaluated and sessions altered to meet any changing needs. 
The majority of the intervention groups were organised and took place in the first week of the term. 
· Interventions-12% of the children are SEND therefore Mrs Tosdevin has a very busy timetable. Current interventions include: -  
· Continuing to support Nursery with Attention and Listening and a Chatterbox group.  
· Reception – Attention and Listening, Friendship and Fine Motor/Handwriting groups.
· Year 1 – Handwriting and Social Skills groups. 
· Year 2 – Practical Maths
· Year 4  - Support with reading
· Year 5 - Support English in class. 
·  Year 6 – Maths booster groups. 
· It is evident that the fine and gross motor skills for many of our children in Early Years and KS1 are weak and therefore we are having to focus on strengthening these, as a pre-requisite to handwriting.  There is also a large increase in children with more complex needs such as ASD, ADHD and developmental delay throughout the school which is the reason we are initiating interventions in the early years. A small group of Year 6 children are having 2 extra maths sessions a week in groups of two. This is to help the slower learners have a better understanding of the concepts taught in previous lessons. 
· Word Shark is showing some very positive results with the children. Mrs Besley in in charge of this programme now and other members of the team have been upskilled. The programme is for Dyslexic children, but we are using it for all children who are poor spellers. The Year 4 children have been assessed on their High Frequency words and their spelling has been individualised according to the needs of the children. They attend two sessions a week, when possible. We are getting a very positive response from the children and the teachers are noticing good progress with spelling in their writing.
· Number Shark- we are still in the early stages of setting up the children on this programme and at the moment is only being done once a week. The children are enjoying learning basic facts in a different format and have gained confidence, making progress and are more responsive in class. 
· The Rapid Reading programme is continuing with a small group of readers. The children are more confident and demonstrate good recall of the stories read.

· 35% 0f the school is E.A.L. – There is an increasing number of new EAL children arriving at Harlyn and Pat Vanian and Natalie Longhurst are continuing new arrivals, in speech and language, reading and writing. They are then reassessed 3 months later to check on progress.  There is also a continual dialogue between the EAL team and the class teachers with regards to supporting the children in class. The EAL children are progressing well academically and attend interventions in KS1 of reading, writing and phonics.  KS2 are supported with comprehension, vocabulary and grammar.  The children highlighted as needing support as a result of the Language Link assessment continue to attend small groups, twice a week, to develop their everyday language. Pat Vanian has been training volunteers to help with the “Jelly and Bean” early reading programme. This term the reading programme will be introduced into Reception and continues to be a very successful reading programme for early readers.
· 14% of the children in the school are Pupil premium- all members of the Inclusion Staff work with Pupil Premium children. Mrs Parry and Mrs Francis have a Life Skills Group up and running. A variety of activities are being carried out including cooking and expression through art. Displays of the work are in the Rainbow room and in the corridor of the East Block. The life skills being developed are following instructions, problem solving, team building, sharing and taking turns, respecting others, good manners and the importance of hygiene. The sessions are also cross curricular, which involves maths, language and instructional writing. There has been good feedback from teachers and the children really enjoy participating. The other groups which are proving successful are the practical maths groups, which are a mixture of PP, SEND and some EAL children. These groups are taken by Mrs Tosdevin, Mrs Parry, Mrs Francis and Mrs Besley, when she is not doing cover. The aim is to build a secure knowledge of the concepts using more practical activities and re- visiting concepts taught. The children are making steady progress, because of the careful differentiation by the staff.
· Reading has been a major focus throughout the school and each class has a reading folder encouraging daily reading with children that are low on the tracking.  The support staff have been very proactive in ensuring as much regular reading takes place at school as possible, aiming to hear the children in their class, at least 3 times a week.  The children are all much more enthusiastic about reading. Their reading is more fluent and expressive. 
· We have had one Year four boy assessed and diagnosed with Dyslexia and possibly Dyspraxia. Preparations are well under way towards an Education, Health and Care Plan for this child. He has now been referred to Child, Adolescent Psychiatry Services for an assessment. We have two more children may possibly that will need an Education, Health and Care Plan. A boy in Nursery and a boy with very high needs in Year 3. 
· A girl in Year 6 has been assessed with Dyslexia by our Hillingdon Borough Education Psychologist. Another Year 6 boy is to be assessed by the EP sometime in January. The Dyslexic assessment is a recent addition to their services and will be helpful for the children when they go to secondary school. 
· The behaviour Team have been into school on a regular basis for two children. A meeting is held every six weeks for a Year 4 boy and girl with their parents.
· Able and Talented – six children from Year 6 are all very excited and slightly anxious about our first visit to the Brunel University on the 15th January. It is a Science and Technology day, ‘Target Mars,’ which requires them to compete as a team, following a set criteria and having to build objects like ‘Sabotage and Code Breakers’ all within a time frame. They are feeling some pressure, as our team won last year. The idea is for them to enjoy a fantastic experience and have a taste of university life. The group consists of three girls and three boys. I am really happy to report that our school team won this event. The children were a credit to the school for how well they conducted themselves and coped under quite a lot of pressure.
· The school has 15 hours of Speech and language therapy, which covers 15 children throughout the school. We have a waiting list and therefore could do with more time. The Learning Assistants go with the children to enable them to understand how to meet the set targets and support them in class. Two children are being strongly monitored, in Year 2 and Year 3, for quite serious difficulties with expressive and receptive language.
· At the end of December I met with the Play therapist, Beth. She feels that the children are benefitting and engaging with the weekly sessions. The teachers have also been met and discussions held on the progress of the three children having therapy. Four boys are having social skills and are being taken in pairs, because they have quite strong personalities. There are four PP children in the Play Therapy sessions.
· A drama group has been set up for six Year 3 children. The initial activities have been based on getting to know each other and building trust. The group are also working on their self- confidence and good eye contact. Mrs Gettens has been put in charge of this group and Mrs Vanian is providing cover in Yr 2, while the group is being taken. The children have engaged well and seem to be enjoying the group.
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