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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 21 January 2016
Mrs S de Jongh (Chairman)
Mr J Lister (Vice Chairman)

	


	Mr R Butler
Mr P Garland
Mrs K Robert

Mr S Jones


	Mrs N Heyer-Chauhan
Mr D Seetahul

Dr M Simons
In attendance:

Mrs S Mistry

Mrs G Leng

	
	Clerk and Minutes Secretary -  Mrs J Schrodel


	

	


01-16   There were no declarations of interest. 
02-16  Apologies for absence were accepted from– Mr T Butfield, Mrs J Fremantle, Mr J Lister.
03-16  Minutes of the last Meeting, dated 15 October 2015
Signed as a true and accurate record, with the following amendments.  Page 3, 90-15 ‘HGFL – Mr Jones said that the LEA have failed to offer any support to move to a different provider.’  LGFL seems a good option and the Primary Forum are waiting to hear if the Local Authority will make a group purchase of the SIMS Licence on a five year contract.
04-16
Matters Arising

None.
05-16
Report on membership of the Governing Body


Mrs de Jongh proposed inviting Miss Audrey Daley on to the Governing Body as an Associate Member, for a two year term.  This was formally approved by Governors.  ACTION – CLERK


Mrs de Jongh asked Governors’ approval to reappoint Mr Jeremy Lister to the Governing Body as a Co-Opted Member, for a further period of four years at the end of his term of office, on 31st January 2016.  This was formally approved by Governors.


ACTION - CLERK

Mr Lister’s term as Vice Chairman would end at the same time as his term of office, and a replacement Vice Chairman was required.  It was heard that Mr Butfield has been covering this position, albeit nominally, as well as that of Chair of Finance, during Mr Lister’s absence from meetings.  Following discussion, it was agreed to seek nominations for the post of Deputy Chairman of the Governing Body and that the term of office would now be one year.
ACTION – CLERK

06-16
Monitoring Feedback

PSHCE

Mrs Mistry highlighted her report, previously circulated to Governors. This was received with interest. 


Science

Mrs Leng highlighted her report, previously circulated to Governors. As part of the monitoring exercise, teachers’ completed a questionnaire.  It was heard that only seven responses were received. Mr Garland asked if there is sufficient training on the practical aspect of Science.  Dr Simons asked for suggestions of how he and Dr Heyer-Chauhan could engage more in Science. Mrs Leng would consider this.  Discussion was given to how to improve monitoring of this subject, as highlighted by the Cambridge Report.  Mr Garland suggested the notion of conducting staff monitoring via Survey Monkey.
Mrs Mistry and Mrs Leng were thanked for their informative reports. 

07-16
Head Teacher’s Report

Mr Jones highlighted his written report, circulated previously. 


Since writing the report, Mrs Holden, Welfare Assistant, has advised that she requires a hip replacement and will be absent for some time.  Mrs Khan will cover the medical room in the meantime.


There was an Ofsted inspection on Tuesday 19th January.  Mr Jones clarified that there could be no discussion about this until the report is received.  However, there had been a good response from the Governors in terms of meeting with the Inspector and providing feedback.  


Staff Development – In response to a question from Mr Garland, Mr Jones reported that he receives sterling support from Neil Suggett, who provides educational expertise for Mr Jones’s performance management.  

Mrs Robert asked about the INSET day for Maths Mastery.  Mr Jones reported that this had been successful and would inform teachers’ planning.  

The Fund Raising Association have £10K in their account and Mr Jones has asked them to utilise this for the reinstatement of the fencing around the play area.  Although this is supervised at playtimes, the lack of a fence means that children are on the equipment before and after school.   This is clearly a health and safety hazard.


The latest Newsletter was deemed more readable and succinct .  


Other – a contract has been signed with LGFL and all school email addresses will be moved to new accounts in the first instance.  Options for the provision of SIMS include the possibility of Hillingdon SIMS running via the Schools HR service, Harrow SIMS offer the same service and Mr Garland said a third option may be to join a group sign up with other schools.  Mr Jones had registered interest in each option.
 
08-16
Committee Updates and Plans
Curriculum- Art and Design Policy and A new Dress Code for Staff Policy were discussed and agreed.  Dr Simons would provide a copy of his findings on the school results compared with a group of local schools.  The next Curriculum meeting would be held on 15 March 2016.
Finance –.Mr Seetahul reported that he would meet with Mrs Quigley to go through the budget and figures and would report to Governors following this meeting.  He intended setting up a template for budgeting to provide a clearer picture.  It was confirmed that there are no issues of urgency.
Personnel – Nothing to report.
Premises – A meeting took place with Mr Jones, Mrs de Jongh and Mr Milsom, Mr Johnston was not available [a meeting to be convened with all parties].  The piece of land at the far end of the school is now officially in the school’s ownership; the Council will pay for installing a new gate and path from the pavement to the Nursery and Reception, which will ease footfall through the playground.  The remainder of this land may be used for raised beds forming a school garden.  
Snagging has been completed and the drainage problem rectified,  Mr Milson is keen to repaint some areas using quality materials.  An assistant has been recruited to assist Mr Milson; Mrs S Milson will work three hours a day on the administrative side of the post.
Travel Plan – it is no longer necessary to have a Travel Plan and Harlyn is now linked to that of Hillingdon and is ranked 11th in the Borough.  
09-16
Inclusion Report


This report was received with interest. There were no questions. Mr Jones shared that six gifted and talented children won for the second year in a Science event at Brunel University.  Mr Jones said to make the distribution of Pupil Premium more fair, next year monies for wages and resources will be set aside and the remainder will be given to the relevant parents for clubs, trips etc.  Mrs Quigley will keep a record of how much each child has spent.  
10-16
Health and Safety – one child broke a tooth in the play area.  
11-16
Updates

School Journey – Two children with Statements of SEN will attend the school journey necessitating six teachers to be in attendance each week.  From 2017 onwards, Mr Jones would like to attend one trip and his Deputy the following week. 
Traffic wardens have raised their profile outside the school but parents continue to park on the zig-zag markings and stop on the crossing for children to alight.  A request has been made for patrol by PCSO’s.

Breakfast Club and After school club – no issues.  
12-16
Correspondence


The Clerk read a letter from Mr & Mrs Shukla, dated 4th October 2015 and a reply sent by Mr Jones on 19th January 2016.  The Governors concurred with the reply sent by Mr Jones.  
13-16
Any Other Business
Date of full Governors Meeting July 2016 – it was agreed to change the date of the last meeting for the current academic year to Thursday 30th June 2016.

ACTION – GOVERNORS
Additional meeting following Ofsted report – this to be discussed at the next full Governors Meeting on Thursday 17th March 2016.




ACTION – GOVERNORS


Governors’ email addresses – Mrs de Jongh mentioned that some parents had been asking for Governors’ email addresses.  It was agreed that any such enquiries should be made via the Clerk to the Governors.  A Harlyn email address to be set up and published on the web site.
It was also agreed that Governors be supplied with the email addresses of the Staff Co-ordinator or Link for their area of interest.





ACTION - CLERK
The next Governors Meeting will be held on Thursday 17 March 2016 commencing at 7.00 pm.
Signed……………………………………                 Date……………………………
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