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Personnel: – 

The Teaching Assistants supporting our children with Education, Health and Care Plans have now been allocated for the next academic year.  The flexibility of the staff has enabled all children to have the relevant support and this will go a long way in to enabling them to reach their full potential. 

Sally de Jongh spent time with Yvonne Hillier, SEN Teacher and I reflecting on this last year and discussing the coming year and how best to meet the children’s needs. 

Training: – 

Three members of staff attended the Talk Boost training and fed back their thoughts on the benefits of introducing this intervention to support our children with delayed language skills in KS1.

Yvonne and I attended a training run by the Educational Psychology Service  “ How to  effectively identify and support children and young people with SEMH needs” presented by Phil Stock, Executive Principal Educational Psychologist.  

Transition: – 

Our Year 6 children with special educational needs or difficulties related to anxiety have been supported to take part in several transition visits to either Northwood or Haydon Secondary Schools. 

We have also been assisting with a comprehensive transition for a Year 6 child going to a moderate learning school in Harrow Borough. 

I have also visited some local nurseries to meet some of the children that will be joining our Reception classes in September. These nurseries made contact with us as they were concerned these children coming straight into Reception in Harlyn may need additional support. It is always beneficial to observe children in their familiar environment and meet the staff that have been supporting them. This ensures that we are fully prepared and can make sure that their transition into Harlyn School is as positive as possible. 

Successes: –

All the Annual Reviews linked to the Educational, Health and Care Plans have been completed for this academic year and the relevant paperwork forwarded to the SEN team at the Borough.
Yvonne Hillier has completed an Educational, Health and Care Plan for a child in Reception and we are hoping that this will be successful when it goes to panel. We are currently awaiting the outcome of 2 further Educational, Health and Care Plan; one for a child in Nursery and the second for a child in Year 3. 

We are successfully expanding the current Personalised Learning Plans of our children with Education, Health and Care Plans to incorporate the outcomes from their individual EHCPs.  

Two new parents attended a recent “Chat, Share and Cuppa” group for our parents with children who have Autism or ADHD. Both parents commented on how useful and reassuring it was to share concerns and ideas with other likeminded parents.

Natalie Longhurst continues to assess some of our children on the visual stress assessment and we have been amazed at the difference using specific coloured overlays has helped our children with their reading. 

Challenges: – 

We continue to facilitate a huge amount of parent meetings and keep up with the number of parents with concerns about their children. We are currently organising several regular Team around the Family (TAF) and Team around the Children (TAC) review meetings which ensures a multi-agency approach. 

As per usual we have a lot of Educational, Health and Care Plans still to write but hope with more administration support and the purchase of some Educational Psychologists time for the next academic year that we will be able to tackle more of the paperwork. We are grateful to Simon, Chris and the Governors for recognising and responding to the need. 

Future: -   

· Inclusion Folders to be updated in preparation for September 2019 and to condense the amount of paper copies kept. The Inclusion Folder with move up the school with its class. 
· Write a six further Education, Health and Care Plans. 
· Continue to update SIMs with the individual children’s profiles. 

The last few weeks and the summer will be very busy moving the Rainbow Room to its new home, supporting all our children with transition and beginning to prepare for the next academic year.
Thank you for your support this year and I wish you all an enjoyable summer. 
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