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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 11 July 2019
Chairman – Mrs S de Jongh

Vice Chairman – Mr T Butfield

	Mrs A Ajibola

Mrs A Appleby

Mr G Biggam

Mr M Burden

Mr R Butler

Dr N Heyer Chauhan

Mr S Jones
Mr R Kukadia

	Dr Mike Simons
Mr C Spratt

Mrs Kripa Subramanian

	Clerk and Minutes Secretary - Mrs J Schrodel


	


78-19
Election of Chairman of Governing Body

Mrs S de Jongh withdrew from the meeting and the Clerk advised that three nominations have been received for the post of Chairman, in respect of Mrs de Jongh.  Following a show of hands, Mrs de Jongh was re-elected to the post of Chairman for a three-year term which was agreed at the last Governors Meeting.

79-19
There were no declarations of interest.

80-19   Apologies for absence - none.

81-19
Minutes of the last Meeting, dated 23 May 2019, were signed as a true and accurate record.
82-19   Matters Arising


Mr Jones advised that he had followed up the suggestion made at the last meeting, of an apprenticeship to provide SEN administration support.  The relevant officer at Hillingdon informed him that this would be a Level 3 Business Studies student, employed for thirty hours per week with an eighteen-month programme.  As this has thus far been managed by the current staff, this solution would not be practical.
83-19
Ofsted Inspection

Mr Jones said that the last two inspections had seen Harlyn follow Hillside School by one month, but an inspection is not due until January 2020 and is expected in Autumn term 2019.  Mrs de Jongh had attended training on the new Ofsted framework and had been advised by an Inspector that the inspection at Hillside had been brought forward and an inspection was unlikely for Harlyn this term.  Mr Butfield spoke of the long list of questions to Governors during the last inspection, when a meeting had been held to formulate answers in preparation.  He suggested a special meeting early in the Autumn term and Mrs de Jongh said this is planned.  Mrs Appleby agreed, having attended a recent Hot Topics course and looking at the recently circulated Ofsted crib sheet.  Mr Jones had annotated the latter with answers and gave Governors a copy.  He added that in general, Governors will be asked what is going on at the school and whether they challenge the head teacher.
84-19
Governor visit reports


French – Dr Heyer Chauhan reported that she had observed two French classes in KS2.  Following an audit two years ago the programme was changed to Rigolo, which is helpful for non-French speaking teachers.  Both class teachers were confident and the children enthusiastic.  Differentiation was seen, to cater for different abilities and clear progression was apparent.  Dr Simons said that a useful level of French is taught, and the children are encouraged to speak French throughout the lesson.

Breakfast Club – Mrs Appleby had met with the Breakfast Club staff and considered it well run with a mixture of year groups.  The budget is healthy.  Discussion was given to sponsorship and Mrs Appleby has contacted Tesco, who are keen to offer a discount, and she expected to hear from them.  A proposal has been put forward to Mr Jones for the breakfast club staff to run the after-school club.  Mr Jones said he has received some paperwork, but this change would entail a separate Ofsted registration and for the Head and Deputy Head teacher to remain each day until 6.00.  Mr Butler praised the breakfast club team for the very good job they do.  Mrs Appleby concluded that children enjoy the club and have some fun.  Mrs de Jongh asked if the menu had been updated.  It was heard that cereal, toast with beans or cheese are offered and water to drink.  Porridge has been suggested for the winter.  Mr Spratt said that there are many activities, exercise, toys etc as well as free play.  The lack of structure is healthy for children before the school day.

Pupil Premium – Mrs Appleby and Mr Spratt had spent a day at the Civic Centre at a course entitled the White British Disadvantaged Pupils Project.  Barriers and quantifying outcomes must be included in the Pupil Premium Projected Expenditure report, i.e. one barrier could be attendance, which then should be made a focus.   Mr Spratt has planned for this and measures will be ready for the next academic year.  Mrs de Jongh said it is important for Governors to study this report in advance of a possible Ofsted inspection.  Mr Spratt added that the report would be updated during the summer and posted on the school website.  Mrs Appleby said one change is that the evaluation must be ‘live’ and changed as barriers and cohorts do.
Mrs Appleby continued that Governors visiting the school should look at children entitled to Pupil Premium and identify any gaps.  16% of Pupil Premium children have gaps in Vocabulary, Aspiration or have parents who are hard to reach.  Thus Governors should be asking questions about creating equity of opportunity, instead of gap closing.  Disadvantaged is the current term for pupils entitled to Pupil Premium. Mr Butfield suggested that this is reported at the first Governors meeting in October.  Mr Spratt said the course had raised many questions. On speaking to the children about their aspirations, football was a popular aspiration, although a back-up plan would be wise.
85-19
Head Teacher’s Report


Mr Jones updated his written report, circulated previously. 

He had signed up for pilot schemes on new initiatives, including a ten minute times tables test for Year 4 children.  In September, Reception will trial the new DFE baseline assessments, led by Miss Blakeley-Cox.  Mrs Appleby asked about a succession plan for the four retirees from Harlyn and was assured that this is in place.  Mr Jones commented on the latest combined KS2 Reading/Writing/Maths figure – 69% last year, 73% this year. 

Phase Leaders will present the latest SATs results at the October full Governing Body meeting.


Pupil numbers reflect that many families appear to be moving into the school catchment area.  In response to Mrs Subramanian, additional classroom space is utilised by the SEND Department and the Play Therapist.
86-19
Committee Updates and Plans


Finance – Mr Butfield reported that the finances are in a good position.  Money has been set aside for the new boiler and changes to the IT.  

Curriculum – Dr Simons said Policies on Science, Forest Schools, First Aid and Homework were agreed by the Committee.  Tracking results were considered, which showed a pleasing set of results.  Year 1 showed good progress, Year 2 writing, reading and maths scores were less than expected and Years 3, 4 and 5 tracked well, with the latter promising good achievement.  Clear tracking sheets had been provided by Mr Spratt.   The next meeting will be on 12 December 4.00 pm.

Personnel – Mr Butfield noted that necessary recruitment has been completed.


Premises – Mr Burden advised that the boiler replacement is booked for the summer break, with the middle quote being chosen and boilers all the same brand.  Any additional works have been included in the budget.  A Premises meeting will be held early in the new term to review the boiler situation.  A decision is awaited about the future of the pond and Mr Jones reported that it has been re-fenced.
87-19
Inclusion Report

This comprehensive report was received with interest.  Mr Jones highlighted that the SEN Team at Hillingdon, are suffering from the departure of senior staff as well as Harlyn’s attached SEN Officer.  Recruitment will take place during the summer break, but it is possible that the service will be contracted out.  Several applications for an EHCP remain in the pipeline and one child is a school refuser whose parents would like him to attend a special school.  Mr Jones has advised parents to complain to the Local Authority as their word has more weight.  Mr Kukadia asked if there is an escalation process via the Education Department for this lack of action.  Mr Butfield suggested drawing this to the attention of the local Councillor and Dr Simons agreed that those who sit on the relevant Cabinet may be of help.  Mr Jones to write a letter.  [Letter sent, copy to MS and TB. No replies thus far]




ACTION SJ

Mr Biggam pointed out that the SEN Department were already having problems with the workload; if the work is given to an external company, the outstanding EHCPs should receive priority.  In response to Mrs Subramanian, other schools are in the same position.  It was agreed that all schools should present a united front and Mrs Appleby mentioned an organisation named SENDIASS, which would represent those parents less able to complain, although this organisation is already overloaded.  Dr Simons to write to Cllr Jonathan Bianco.









ACTION DR SIMONS
88-19
School Policy updates

Following discussion, it was agreed to review these policies in accordance with the new framework and post the new versions on Harlyn’s website, to be dated September 2019.
89-19
Health and Safety – nothing to report.
90-19
Updates


School journey – Mr Spratt said this had been eventful but the school support team and the team at Georgeham were excellent.  In response to Mr Butfield, next year’s trip will be for two weeks and coaches have been booked to accommodate this.  There will be forty-five children in the main house and the children will be split in order to manage them.  An additional staff member will be needed next year if food is to be cooked for everyone.  Currently the food is ordered locally and one staff member is responsible for cooking.  There was discussion about the eleven children who did not join the trip, some by child choice and some parental choice.  One child was accompanied by her parent, as she is diabetic.

After School Club – Mrs Appleby reported that she did not manage to meet the staff but would pursue this.  Dr Heyer Chauhan undertook to check whether staff wear gloves to prepare the food.
ACTION DR HEYER-CHAUHAN

  
The children seem happy and active and well supervised.  There have been no recent complaints of late collection by parents.


Training - Mrs Appleby attended the Hot Topics session which was very informative.

Mrs Subramanian had attended Introduction to Governance Training and said the information was very helpful, with resource sharing and some debate about striking a balance amidst financial restraints.

91-19
Correspondence

None.
92-19
Any Other Business
School Concert – Mr Jones was pleased that the concert went well and received good feedback from Governors.  
Governor visits - Mr Biggam thanked the staff who helped at his recent Governor Link visits; he would report on these at the October meeting.  
Press - Mrs de Jongh said the press should be invited to events such as International Day, which took place recently.
Swimming – Mrs Appleby said parents have enquired about swimming lessons for children in Year 4, which have been reduced to one term and may not meet the needs of children whose parents do not take them for private swimming lessons.  Mr Jones clarified that this meets the National Curriculum and is a cost saving measure.  In response to Mrs Subramanian, swimming lessons must be offered during school hours.  

Mrs Appleby thanked the staff for their work on the recent Sports Day.

IT – Mrs Ajibola asked if there should be a meeting to discuss IT.  Mr Butfield felt this unnecessary as the software is being replaced, but it would be helpful to have a review following replacements. 

Artwork – Mr Butler said that the artwork display put together by himself and Dr Heyer-Chauhan looks very good.  Mr Butfield asked if new artwork could be provided for the Northwood Surgery and this was confirmed.

Mary Poppins – Dr Simons praised this Year 5 and 6 concert.
There being no other business, the meeting closed at 9.00pm.

The next Governors Meeting will be held on 10 October 2019 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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