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Personnel: – 

We are sad to say goodbye to Becky Domeney who has been amazing at supporting two of our more complex children with SEN in KS1. She has a very special talent of understanding how to meet the needs of children with SEN and continuously offers to support several teachers by taking the children with more challenging needs “under her wing”. 

We welcome Sue Doll as a new SEN Teaching Assistant who will be supporting a Year 2 child with an EHCP in the morning and supporting a Year 3 child with an EHCP in the afternoon.   

Training: – 

Chris Spratt delivered some mindfulness training to our support staff and has been discussing any further training our support staff require.   

Natalie Longhurst attended a Dyslexia course which she found really beneficial to support some of the needs of our children. She has also managed to resource assessments to help us better understand the needs of our children.  

Sue Doll, a part-time Teaching Assistant, will be attending a free, two day course on “Strategies to support both challenging behaviour and children with Autism”, which will help to support her new role.    

I continue to attend the summary meetings of the Borough Mental Health and Well-Being training. I was delighted to see that Sue Colman had adopted the concept of “Zones of Resilience” in her Year 2 class and portrayed its importance in an outstanding class assembly. I would like to see the “Zones of Resilience” evident, in a consistent approach, to support positive well-being and mental health across the whole school. 

I have also recently attended SCERTS training delivered by Emily Ruben. 35 schools in the Borough are initially being asked to trial SCERTS in their school; a Social, Communication, Emotional, Regulation, Transactional Support educational model. Whilst very informative and intense training, it appeared quite complex and time consuming and currently I can only see us adopting the programme for our children with complex needs. 

Transition: – 

We continue to plan the transition to Secondary School of our Year 6 children with Education, Health and Care Plans (EHCPs) and are liaising with the SENCOs of the relevant Secondary Schools. They have also been invited to the Annual Reviews of the children in order to begin to prepare for a smooth transition.  

Next term we will be holding a transition meeting for our Year 4, 5 and 6 parents whose children are on our SEN Register. This will be in conjunction with the SENCOs from Northwood and Haydon. This was trialled last year as part of a Borough pilot transition project and the meeting is to encourage our parents with children with SEN to prepare and support their children earlier in the process. 

Successes: –

· We still await the final Education, Health and Care Plans of 2 of our Year 2 children and a converted Early Intervention Funding to an EHCP and therefore the funding that accompany the final plans. However, we have been promised, by the Borough, that the funding will be back dated to when the statutory deadlines should have been met.  

· Equally we had a Year 3 child join us in October from Barnet and we are still waiting for his EHCP to be finalised by Harrow Borough but I am working closely with the SEN team in Harrow and they, likewise, have promised to back date the funding. 

· Thank you to both Sally  and Terry for spending a day in school to meet some of our children with more challenging and complex needs and for familiarising yourselves with our continually changing cohort of children. 

· Kim Carvell’s role as Pastoral Care/Play Therapy Assistant has gone from strength to strength and she is supporting a huge amount of our children with Social, Emotional and Mental Health Needs. Kim is able to meet with both the class teachers, support staff and parents to advise as to how best to support the well-being of specific children. Children will seek out Mrs Carvell and feel comfortable to talk to her with their worries throughout their week at school. Kim has also been able to facilitate many of the more specialised interventions for our children with SEN, supporting across the whole school. 

Challenges: – 

· Once again there have been high levels of staff absences,   Corrina Buckingham has been covering in RS full time with a small amount of my support and both Caroline Besley and Michele Hughes have had high levels of cover. Simon, Chris, Yvonne and I have also been covering to ensure where possible that all the interventions and PPA continue as timetabled.  

· Chris is doing an excellent job of organising cover and this is particularly difficult as our SEN staff are so limited that if a 1:1 SEN Teaching Assistant is off; we have to take from elsewhere, consistently moving staff which is often at the detriment to whole class support. 

· The lack of support from the SEN team at the Borough has become impossible and the long delays have put an intolerable amount of pressure on all staff. Simon has been extremely supportive as we both “go into battle” to ensure that the EHCPs are finalised and we receive the funding for the staff we are already having to put in place. We continue to point out that the “20 week” turn around for the applications is not being adhered to and we are still waiting from applications submitted in May 2018! 

· Not necessarily a challenge but more to indicate the complexity of the current cohort of children, we have two children on medication, both of which are diagnosed with specific needs. These children are monitored closely by ourselves and reviewed regularly by medical professionals.  

· We now have a total of 11 Education, Health and Care Plans in place and a further Early Intervention Funding being converted to an EHCP; making a total of 12.  We will definitely need at least a further 6 EHCPs applied for in the next 12 months. Currently I am working alongside a parent in Nursery who is insistent the application goes in by April and Yvonne is working on an EHCP for a child in Reception. There is a huge amount of time needed to write and gather the evidence for each application. Also time is needed to ensuring the agreed plans are adhered to and the funding used to support the child.  Every child holding an EHCP, has a detailed Annual Review where we are held accountable for allocating the funding to best support the child as well as ensuring progress is being made.  

· The above leads me to the on-going challenge of the mounting paperwork and I am continually grateful to Yvonne, SEN Teacher, Kim, Pastoral Assistant and Tracey and Andrea in the office for their on-going support. I was allocated Haidee Coles for 6 hours a week to support some of the SEN administration but due to the high needs in Nursery, with the January intake, this has rarely been possible. For a better understanding of the struggle to meet the administration needs, please see the table below: - 
 












PLEASE NOTE: - This table of information only details the children with more complex needs that are urgently needing further support or paperwork completed to gain appropriate funding - not the full SEN Register. 

	Year and 
Number of children 
	Primary Area of Need 
Initials
Class 
	GP Referral 
Await Outcome
	Education, Health and Care Plan (EHCP) or My Support Plan (SP) or Personalised Learning Plan (PLP)
	Funding Status 
	Teaching Assistant support. 

	Nursery 
	1 x ASD (JG)

	


	Parents requested EHCP by April.
	
	

	
	1 x S + L  (RS)

	
	EHCP needed urgently.
	
	

	
	1 x ? (MK)
	GP referral
	EHCP needed urgently.
	Applied for Exceptional Funding. 
	Having to allocate a 1:1 and shortened hours. 

	Reception
	1 x ASD 
(LC - RS)
	
	SP needed. 
	
	

	
	1 x ? (AS - RL)
	GP Referral 
	PLP needed.
	
	

	
	1 x ? (AS - RS) 
	
	EHCP needed urgently. 
	
	

	
	1 x ? (AK – RS)
	GP Referral
	EHCP needed
	
	

	RS – About 8 children with high needs - currently having the following interventions:  Attention and Listening, Fine Motor Skills/writing, Language Link, Jelly and Bean Reading. 

	Year One 
	1 x ASD 
(AA – 1M)
	
	EHCP in place 
	FUNDING 
	No 1:1 support 
allocated. 

	
	1 x ASD 
(AG – 1M )
	
	SP Needed
	
	

	
	1 X ASD 
(FS - 1M
	
	SP Needed
	
	

	
	1 x DS 
(WD – 1P)
	
	EHCP in place 
	FUNDING 
	1:1 all day 
1:1 break/lunch

	
	1 x ? 
(RT – 1P)
	GP Referral 
	SP Needed
Play Therapy 
	
	

	Year Two
	1 x ASD 
(AW – 2A) 
	
	EHCP in place 
Regular On Track Meetings. 
	FUNDING
	1:1 all day 
1:1 break/lunch

	
	1 x ?
(EP – 2A)
	GP Referral 
	SP in place 
Second SP – pending. 
Needs EHCP? 
	
	

	
	1 x ? 
(EH – 2A)
	
	SP needed/EHP? 
	
	

	
	1 x ASD
(NV – 2A) 
	
	EHCP in place 
	AWAIT FUNDING 
	No 1:1 support 
allocated.

	
	1 x ASD
(AS – 2P)
	
	EHCP in place 
	AWAIT FUNDING
	After half term will have allocated 1:1 all day. 

	
	1 x ? 
(DB – 2P)
	GP referral needed – parents reluctant. 
	SP needed?
	
	

	
	1 x ASD
(SC – 2C)
	
	SP needed?
Referred to O/T 
	
	

	Year Three 
	1 x ASD 
(MD – 3M)
	
	EHCP in place
	
	1:1 initially, now shared with other 2 children with EHCP 

	
	1 x ASD
(AM – 3M)
	
	EHCP in place (being transferred from Barnet to Harrow) 
	AWAIT FUNDING 
	Having to allocate 1:1.

	
	1 x ? 
(KB – 3M)
	GP Referral 
	Early Intervention Funding applied for being converted to EHCP 
	AWAIT FUNDING
	Having to allocate 
Support. 

	After half term there will be another  SEN TA allocated to support the children with EHCPs in the afternoons. 

	
	1 x ? SEMH? 
(JB – 3J)
	
	PLP needed?
Play Therapy 
	
	

	
	1 x ?
(ZD – 3W) 
	GP Referral
	
	
	

	
	1 x ? SEMH?
(MS – 3W)
	
	Supported by the Behaviour Team with “on track “meetings. 
	
	

	Year Four 
	1 x ASD/ADHD
(MR – 4A)
	
	Team Around the Family – regular meetings. 
SP needed?
PLP ?
	
	

	
	1 x ?
(AU – 4A)
	Parents refused
	SP needed
	
	

	
	1 x ADHD 
(WS – 4D)
	
	SP needed?
PLP needed?
	
	

	Year Five 
	 1 x ASD
(AN – 4D)
	
	Sensory Circuit
Play Therapy. 
	
	

	
	1 x ? SEMH
(BS – 5D)
	
	Supported by KC/NJ
	
	

	
	1 x Dyslexia/
SEMH/S + L 
(ADS – 5F)
	
	EHCP in place 
	FUNDING 
	No 1:1 support allocated. 
Some support from NL. 

	
	1 x ASD/OCD
(MN – 5L)
	
	Supported by KC 
	
	

	Year Six 
	1 x ASD 
(AJ – 6MH)
	
	EHCP in place 
	FUNDING 
	Supported by NL. 

	
	1 x ASD
(MS – 6MH)
	
	SP or transition profile needed? PLP?
	
	

	
	1 x ADHD
(RD – 6MH)
	
	Sensory Circuit. 
SP or transition profile needed? PLP? 
	
	

	
	1 x S + L 
(ZMZ – 6T)

	
	EHCP in place 
Transfer from Herts to Hillingdon
	AWAIT FUNDING
	Supported by NL.

	
	1 x ASD/ADHD
(RUE – 6T)
	
	EHCP in place 

	FUNDING
	1:1 support allocated all day. 




· As mentioned in my previous report, the continual high need for speech and language support throughout the school means that we have a waiting list of children for the school service. Sarah Dookhun has referred several of our Nursery children to the pre-school service and so we have to be mindful that, this will increase the need for the in-school service next year, when these children move to Reception. In light of the huge amount of speech, language and communication needs, particularly in the Early Years, we have proposed a meeting, requesting support from the Borough language team, to plan, going forward, what is the best approach to meet our children’s increasing communication needs.
 
· Sarah Dookhun and I were successful in securing a small amount of money by applying to Early Intervention Fund for the September Nursery children and we have just applied again, as a result of the needs of the January intake.  We are hoping to use the funding to offer some parent workshops and training to encourage the parents to support communication needs at home. 

· I have also applied for some Exceptional Funding to support a Nursery child with challenging behaviour. The Borough Early Intervention team are coming into to observe this child at the beginning of March and to advise and hopefully give us some coping strategies.  We have had to currently reducing his time in Nursery for his safety and the safety of the other children. We are supporting parents with a referral to a GP and once we have gathered enough evidence, we will need to urgently apply for an EHCP. 



Future: -   

· To plan and support the transition – year 6 to Secondary school
· The Inclusion Team will be supporting both Year 2 and Year 6 with their SATS. 
· Continue to gather evidence and write My Support Plans towards Early Intervention Funding and Education, Health and Care Plans.
· SEN Monitoring is next term and so I have been looking at more effective ways of assessing individualised planning with the support of Ambarine Payne and trialling some weekly plans with a specific child. I am also exploring the possibility of some more group interventions for the children with EHCPs, run by the SEN TAs and managed by the Inclusion Team. 
· I am looking forward to supporting Year 6 with School Journey. 


I can only apologise that there appears to be more challenges than successes this time but please believe me it is not through want of trying to reduce or tackle the challenges. I have included some of the attempts to resolve some of the challenges. 

I continue to be grateful to all of the Inclusion Team for their dedication and hard work in helping our children to get the best possible learning by consistently adopting individualised and flexible learning approaches. 

Sarah Tosdevin SENCo 22.02.19 
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