Headteacher’s Report

January 2021
Staffing:

Mrs Warren was away from school from early October until Christmas with complications arising from Covid-19. I had employed an agency teacher, Mr Ford, to teach in 3W for Autumn 2 half term. 
Mrs Rawlings our newly trained HLTA has decided she has taken on too much and has left in order to be with her new baby.

Mrs Dookhun has gone on maternity leave and Mrs Ternes (Agency) is continuing in Nursery until at least Easter.

Mrs Marriott completed Jury Service in the final 2 weeks of the Autumn Term.

Mrs Seddigh and Mrs Tania have been appointed as new SEN TAs on Specific Purpose contracts.
We are hosting a trainee teacher from Frithwood during Spring 1 half term. She is based in Y4 with Mrs Mistry.
Mr Conlan has not returned to school as our Music teacher. His health is still of concern and he has decided to stay in Northern Ireland after all. Mrs Besley continues to cover Music until a new teacher is found.
Miss Mc Williams passed her HLTA assessment.

Teacher pay reviews were carried out in late October.

Staff Development:
Teachers – Young Minds Mental Health training

L Brown – New to Y6 Assessment
Y6/Y2 Teachers – End of KS Moderation

S Jones – Workplace Safe-space (Domestic Abuse)
S Jones – Operation Encompass (Domestic Abuse) – As a result of this the school is now registered to receive notification from the Police if a child has been present at an address where they have been called to attend a domestic disturbance.
Yvonne Hillier, Sarah Tosdevin, Barbie Honeyborne, Clare Maiden, Heidi Ivory 

& Kate Turnell completed the following courses: 
1. Developmental Coordination Disorder 

2. Auditory Processing Disorder 

3. Handwriting 
4. Sensory Workshop 

5. Developmental Language Disorder 

6. Speech Sounds - School Age  

A specific training on Selective Mutism was arranged for Harlyn Staff and the following completed it online:
Sarah Tosdevin, Yvonne Hillier, Shelley Delaney, Clare Maiden, Haidee Coles, Sharon Trotter, Kate Turnell, Vicky Lawer, Ambarine Payne, Delphine Mc Donald, Caroline Steel, Gemma Marriott, Kalpa Ternes, Sirisha Chada,, Julia Alter, Lisa Mc Glaughlin, Shai Malik, Natalie Longhurst, Barbie Honeyborne.

Curriculum:
Catch up – following initial assessments and confirmation of our allocation of funds we have organised and are running our first set of ‘catch up’ sessions. These are running in all year groups and are being taught by school staff before or after school. Presently, Y1 are focusing on Phonics, Y2 on Maths/Reading, Y3-5 Spelling/Punctuation/Grammar and Y6 on Maths. The focus of groups and the children making up the groups will be reviewed after approx. 6 weeks and reset as necessary.
Reception and KS1 put on Christmas Performances as usual this year but instead of having a live audience they were filmed and uploaded for families to view.

Year 2 completed the Phonics Screening Assessment tests in November. These were the statutory replacement for the missed Y1 Phonics Screening Test due in the Summer 2020. 

The Government have confirmed that KS1 SATS and Spelling/Grammar in KS2 will not take place next Summer. Other KS2 SATS will proceed though. They have also said that 2020 Phonics testing dates will be extended.

Covid-19

There have been no further cases or ‘bubble’ closures since those in late Sept/Early Oct. 

During Lockdown 2 all staff who were former shielders continued to work except one who was categorically told she could not work by her consultant. She returned when the lockdown ended.
A few children and staff have been tested during the 2nd half term of Autumn but thankfully all were negative.
Other
We held Parents’ Evenings by phone in October/November. 

We participated in BBC Children in Need and Save the Children’s Christmas Jumper Day.

As we could not host our usual Pantomime in school classes accessed the link to the Compass Theatre’s production before Christmas.

FRA funded the replacement of 4 more Interactive Whiteboards. This means that nearly all KS2 classrooms have the latest boards in use now.

We re-launched the school’s participation in the School Travel Plan’s Parent Parking Pledge. Hillingdon Council stickers have been issued to those who have signed up. (Approx 100).
There was a police incident in Northwood Hills on Thursday 3rd December. The school’s lockdown procedure was activated successfully and everyone was kept safe. Governors may be interested to know that no police or LA contact was made and we only found out after a neighbouring Primary School asked if we were locking down! 
Pupil Numbers: 

N – 
38           
Rec –
64      


Y1 –
57

Y2 – 
60

Y3 –   58           
Y4 –
88           
Y5 –
87


Y6 –
88

There are currently no children on open Child Protection Plan/Child in Need plans.
There has been 1 Racist incident recorded since the last report.
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