HARLYN SCHOOL
Curriculum Committee:  Terms of Reference

Composition:
The Curriculum Committee is appointed by the Governing Body and shall consist of a minimum of four governors of the school, of whom at least two shall be non-staff governors, and two shall be members of the teaching staff. One of the teaching staff members shall be either the Headteacher, or the Deputy Headteacher, or another teaching member of the Senior Management Team of the school.  

Quorum:
The quorum shall be at least three members of the Committee.

Additional Members and Attendance at Meetings:
The Committee may appoint additional non-voting members as appropriate.  Any governor of the school may attend meetings of the Committee.  Members of staff of the school may be invited to meetings to inform and advise the Committee as appropriate.  
Meetings:
The Committee shall meet once a term and may arrange other meetings as required.  In exceptional circumstances, a meeting may be deferred until the next term.  Committee decisions may be by discussion and general agreement, and a vote may be taken if required, when each appointed member of the Committee shall have one vote, and the Chairman shall have an additional casting vote in the event of a tie. 
 Functions:
On behalf of the Governing Body,

· To review, adopt and monitor school policies related to the curriculum and to teaching.

· In collaboration with staff, to maintain an understanding of how the curriculum is taught, evaluated and resourced.

· To monitor and review the available information about school performance, including internal assessment and tracking data, external examinations, and other local and national schools’ data.

Reporting to the Governing Body:
The Chairman will ensure that the business and decisions of each meeting are summarised in a Meeting Note which shall be sent to the Clerk to the Governors, and be made available to the Governing Body.
Annual Review:

Membership of the Committee is reviewed by the Governing Body at its first meeting of each school year.  The Committee will review its operation and terms of reference at its last meeting of each school year.
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