






SENCo Report for the Governors – December 2020

Personnel: –

We have recruited two new SEN Teaching Assistants on specific contracts. Mrs Tania will be supporting a child in Reception.  This will then enable Kim Carvell to return to her much needed Play Therapy/Pastoral Care role. I already have a long list of children for Kim to support on a regular basis in the Spring Term. We have tried to cover this role on an ad hoc basis but have definitely missed Kim’s skills. 

Mrs Seddigh will support a child in Year 3 with an Education, Health and Care Plan (EHCP) who requires full-time support. 

Training: – 

We have continued with zoom training whenever possible. 

· Children’s Integrated Therapy Service (CITS) = Physiotherapy, Speech and Language 
(S + L) and Occupational Health Therapy Services offered a fortnight of training to schools this term.  All the training was beneficial and some of our staff tried to join the training as much as possible as it was delivered at the end of each day. The training offered a range of information and advice from Speech Sounds to Hypermobility. 

· The S + L Therapy Service also facilitated a specific training for the staff in our school later one evening; covering knowledge about Selective Mutism. Several of our children are presenting with Selective Mutism or are non -verbal. Twenty staff engaged with this training and this number illustrates the dedication of the staff and the desire to upskill to ensure that we are able to meeting the ever changing and ever more complex needs of our children. 

· Picture Exchange Communication (PECs) : -  11 staff attended a training held during the last week of term. This was face to face training making the use of the time when the Nursery children had finished early and therefore more staff were able to access the training.  PECs training enables us to support our children that again are non-verbal or are unable to initiate speech. The picture exchange teaches children that they are able to make requests through pictures and the supporting adults’ model verbal communication as reinforcement to the pictures hence promoting expressive language. The importance and need of this training once again highlights the continuing complexity of the cohort of our children that are starting at Harlyn. 




Successes – 

· This term we have completed six Annual Reviews.
· We currently have fourteen Education, Health and Care Plans (EHCP). 
· I have submitted a further EHCP for a Year 5 child this month. 
· I have managed to secure some Early Support Funding for a child in Nursery, for a term, whilst I write an EHCP for this child and for a child in Reception, for a Year. It is positive that the Borough are recognising, from the evidence that we are providing, that these children have high needs and require additional support to access their learning.  
· The Inclusion team work tirelessly to facilitate 1:1 specialist and small group support, as well as individualised and differentiated planning. I would specifically like to mention Yvonne Hillier, SEN Teacher and Natalie Longhurst, HLTA (S + L Specialist) as their timetables are overflowing and they continue to be dedicated in trying to meet the diverse needs of so many of our children.  
· We work closely with Parents; sharing learning opportunities and resources, to encourage the support of their child/children’s learning, to continue at home e.g. alphabet arcs, writing slopes, overlays and coloured books. 
· Pat Vanian has been working one to one, on a daily basis, with our Year 1 children that were highlighted as needing additional support following the Language Link assessment. 
· Clare Maiden and Kim Carvell have offered high levels of support to children with significant and complex additional needs e.g. delivering Attention and Listening interventions, encouraging turn taking and implementing “sliding-in” programmes. 
· All SEN Teaching Assistants have continued to meet the needs of the children they are supporting and often initiate and resource ideas for their learning and share progress and seek advice as necessary. 
· It has been necessary to offer very high levels of support for our Parents as many have struggled during these unprecedented times. 

Challenges – 

· I decided that may need to add the word “hassle” into my name – Sarah “hassle” Tosdevin. This year has probably been the hardest (regardless of Covid-19) to get consistent responses or support from the Borough without continually badgering them by telephone and email. This is even more difficult when they are “working remotely” and are not contactable by telephone. 
· We are struggling to place a Year 1 child into a Specialist setting as despite finding a place, Parents have turned it down, requesting a Mainstream with Specialist Resource provision (SRP).  Sadly the child’s needs are too complex for this type of provision so any setting with this remit have rejected the consultation leaving us in “limbo”. 
· There are continuing challenges of meeting the diverse needs of our children at Harlyn. 
The number of children with a diagnosis is increasing especially with a diagnosis of Autism or ADHD. There are still a large number of children that are pending a diagnosis as they are on the long waiting list for an assessment at the Child Development Centre.  Some assessments are taking up to two years from the time of referral. 

I am not going to continue with a list of challenges, as I feel that everyone has been challenged this year. In true Harlyn family spirit I am grateful to work as part of a dedicated team that has worked hard to consistently pull together. Simon is always on hand, to off-load too or share the “hassles”. I am extremely grateful for his support and listening ear.  Chris is always juggling staffing and alongside Simon supporting our children with high attention and behavioural needs.  

Future 

· Yvonne and I are continually updating the Personalised Learning Plans; reviewing targets and setting new targets in conjunction with the children, Class teachers and Parents. 
· I am currently working on two more Education, Health and Care Plans; one for a child in Nursery and the second for a child in Year 2. 
· It would be beneficial to consider the possibility of buying more Educational Psychology (EP) time.  I enquired as to whether I could be trained to carry out cognitive testing but Jonathan Stockford, EP explained that it was specialised and you would need the expertise of an EP to do this. 
· We will be supporting the new SEN TAs as they settle into their roles and build relationships with the children they are learning alongside. 
· We will also be helping our new children from our January intake, settle into Nursery. 
· I will begin preparation of a further four Annual Reviews that must take place in the Spring Term. 

I cannot thank the staff enough for their dedication and hard work in managing and adapting during such a difficult year. Everyone has supported one another and continued delivering learning in the safest and most effective way. 

I would like to take this opportunity to wish you all a less “Wobbly New Year” with safer and brighter times ahead. 
 
Thank you for taking the time to read my report and please do not hesitate to contact me should you have any questions. 

Sarah Tosdevin 
SENCo 
23.12.2020 


Education, Health and Care Plans that are currently in place at Harlyn. 

Reception 
1. MM 

Year 1
2. JG 
3. MK 

Year 2
4. LC
5. AS

Year 3 
6. WD
7. RT 

Year 4 
8. NV
9. AS
10.EP 

Year 5
11. MD
12. AM
13. KB

Year 6
14. MR


Total Number of Final EHCPs = 14 and Pending EHCP = 1. 

We also need to apply for an EHCP for HL (Nursery), CL (Year 2), AN (Year2) and LA (Year 2).
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