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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 14 January 2021
Via Zoom 

	Mrs S de Jongh (Chair)

Mrs A Ajibola
Mr M Burden

Mr D Fox
Mr S Jones
Mr R Kukadia
Dr Mike Simons

Mr C Spratt
Clerk and Minutes Secretary - Mrs J Schrodel



17-21
Declarations of interest - none
18-21
Apologies for absence – were accepted for Mr T Butfield, Mrs A Appleby, Mrs K Subramanian.
19-21   Minutes of the last Meeting dated 8 October 2020 were signed as a true and accurate record.

20-21
Matters Arising - none

21-21
Ratification of Committee Terms of Reference

Terms of Reference for Curriculum, Finance, Personnel and Premises Committee were ratified, following one change to the Curriculum document.  These would be updated and made available on the Harlyn website











ACTION CLERK
22-21
School Development Plan Half Yearly Review

Mr Jones explained that usually the current year would be finishing at this time of year and there would be a consultation on the next year.  This document had been written in early December 2020 and thus in many cases there are ongoing points which are unfinished, due to the current pandemic situation.  Each subject co-ordinator has written their own summary of ongoing work and what they are hoping to achieve.

Mr Jones had consulted Iris Cerny, School Link Advisor, and it was decided to extend the document through to July 2021, with an interim document for publication in September 2021 if necessary.  This will allow the subject co-ordinators time to work through their action points.  Mr Spratt noted that progress this had been extremely difficult to judge in the current situation.  Monitoring is underway to assess what is outstanding, with a view to catch up when possible.  

Dr Simons noted that he had suggested purchasing i-Pads for each classroom, but any tablet would have a camera feature, a less expensive option.  


Mr Jones reported that the Government allocation of Chromebooks were delivered the previous week and distributing them has been a difficult task.  Mr Fox suggested applications could be downloaded to the whole school for many functions, i.e., Phonics games, research by the older children etc.  Mr Fox had sought advice from Amar Amlani about Android and the possibility of downloading applications.  
23-21
Post COVID pupil Catch Up Strategy Statement 2020-2021


Mr Spratt summarised this document, based on the Pupil Premium statement, which examined the key priorities following lockdown 1.  The emotional readiness of children to return to formal learning had been addressed by having a soft start to the new academic year, which had a positive effect.  The behaviour at school was unchanged, with no increase in poor behaviour.  Mrs Tosdevin, SENCO, did considerable work on the children’s emotional wellbeing.  However, the gap in children’s learning must be bridged.  Government funding has been utilised for the catch-up programme, which ran for four weeks prior to the Christmas break.  There is still intention for the catch-up groups to run, this will be trialled with one group and if successful, will continue during the current lockdown.  

Mrs Ajibola asked if all children will be tested for COVID after the current lockdown (as will be the case for secondary schools).  Mr Jones said this has not yet been confirmed by Government.  
24-21
Governor visit reports

Mrs de Jongh reminded Governors to contact their Link Subject Co-Ordinator for an update; Mr Jones suggested that general questions are asked at the current time.
25-21
Head Teacher’s Report
Mr Jones highlighted his written report, circulated previously.  He clarified that it had been written prior to Christmas, before the second lockdown.  Mr Jones said he and Mr Spratt had been fortunate to discover that Hillingdon schools would be closing in January, enabling them to write informing parents on December 31st.  Teachers are following the curriculum as closely as possible.  Half the year group staff are running Google Classrooms work and the other half run work in classrooms.  There are many more eligible children at school this time, including most of the children with Education, Health and Care Plans and for this reason there is no rota, but staff work normal hours except for those who are shielding.  There has been less staff anxiety about being in school.

The criteria have been extended as to what constitutes a vulnerable child and so there are many more children at school than previously.  We currently have no children in the care of Children’s Services, but those more vulnerable children who meet the criteria have also been invited.  School is operating much more as normal.  Years 5 and 2 are the largest year groups, with 31 in each and an average of fifteen children per year group.  Years 4 and 5 have 21 pupils and other groups are slightly lower.  Mr Jones noted the change of policy meaning that the Nursery had to be open to all children and not just those of key workers.  However, only a handful are attending and it is possible that this decision will be reversed.  

In response to Mr Jones, Mr Kukadia said his wife is running the home schooling; his son is engaging well and it is positive that there is a two-way conversation with the teacher.  Although it had been a challenge, it is helpful to message the teacher and receive a quick reply.  Mr Jones said that lesson content is accompanied by an explanatory video.  Mr Kukadia felt this method was more engaging, but one to one interaction with the teacher would be even better.  He felt for other parents who lack the facilities, exacerbated by the difficulty of the current situation.  
Mrs Ajibola asked how the teachers are coping with the additional work.  Mr Spratt said that teachers are finding it easier day by day; initially there was some tension because of the completely new way of working, but the workload does not seem to be higher.  There is good collaboration between year group teachers on ways to work smarter and better.  Telephone calls home each week have also been helpful.  Mr Spratt said that there have been issues with technology, but these have been addressed swiftly.  It was easily possible to identify which families needed the Government Chromebooks.  Mr Kukadia agreed that it is reassuring to have the weekly telephone call from his child’s class teacher.  

In response to Dr Simons, the relevant class teacher or teaching assistant will make a weekly telephone call to every family to check that all is well and to ensure that their child is doing the schoolwork.  This does take some time, especially for teachers, but the Teaching Assistants are being utilised for this task and Mr Spratt added that timetabling has helped to address this.  Dr Simons asked whether the children feel that they are receiving as much teaching as in normal times.  It was explained that there is a minimum of three hours per day for KS1 and four for KS2.  It feels that Harlyn is getting this right.  Mr Kukadia noted that it depends on the individual child.  Mr Burden asked if the school class/home schooling will show a gap between the different methods of teaching.  Mr Spratt replied that, based on evidence from the first lockdown, most of the children should be at a similar level to normal.  There have been more children in receipt of Pupil Premium in school during the current lockdown, and those at home are receiving more telephone calls and checks to ensure that they have everything they need to do the work at home.  Mr Burden said this is very encouraging.  He asked about the possibility of holding one or two live classes, but Mr Jones said the Government are not requesting this.  Of Hillingdon schools last week, only 8% were delivering live lessons and these are marred by the time wasted on connectivity problems etc.  Very young children are less likely to be able to engage sufficiently for this to be effective.  Also, multiple children in the family sharing devices, home broadband being insufficient and safeguarding issues are still to be resolved.  
Mr Jones reported that one Teaching Assistant will be going on Jury Service next month.  SATs for Year 2 and Year 6 have once again been cancelled as has the Y1 Phonics Test.  As heard earlier, the information about a return to school in January was sent to schools too late to be useful in planning.
In response to Mrs de Jongh, it was heard that 11+ testing in some counties is still going to take place as far as we know, some having been held before Christmas.
Dr Simons asked about the Police incident in December, when a man was seen wielding an axe near Haydon School.  Mr Jones replied that hitherto, had there been such an incident in the area, all schools would be notified by the Police.  In this instance, without Hillside School contacting, there would have been no notification.  The Police had also promised to telephone at 2.30pm with advice about home time but did not do so.   Mr Jones and Mr Spratt closed all entrances to the school except two, which they monitored as to who entered the site.  Mr Kukadia asked if this could be reported.  Northwood Schools wrote to Dan Kennedy expressing concern, but nothing seems to have been done.  The following day an email was received from the Police, stating that they had not found this person.  Dr Simons offered to pass this information on to the relevant officer in the Local Authority.  Mr Jones concluded that his main concern was that he had discovered this from a neighbouring school, and in the meantime parents were telephoning the school, having seen the incident on social media.  Dr Simons would contact the Leader of the Council who is a Councillor in his own Ward.  









ACTION M SIMONS

Dr Simons asked whether schools would reopen in two weeks, but this had not yet been clarified.

Mr Jones concluded by reporting one racist incident, consisting of name calling.  This was dealt with quickly and both families were informed.
26-21
Committee Updates and Plans

Curriculum – nothing to report.
Finance – Next meeting has been postponed to the beginning of February. 
Personnel – Meetings were held before Christmas to review staff pay and letters were sent.
Premises/Health & Safety – A meeting will be held next week for an update on work which has been completed and to review Mr Milsom’s list to set next year’s budget.  Quotes for remedying the staining on the outside walls will need to be updated.  The retaining Nursery wall has been completed and this has been successful.  The lighting in the classrooms has been fixed and Whiteboards have been installed.  
27-21
Inclusion Report


This comprehensive report was received with interest.  The highly detailed report from Sarah Tosdevin was praised and there were no questions.  Mrs de Jongh advised that she had made a socially distanced visit to the SEND Department before Christmas.  The SEND Department is constantly extremely busy and communication with parents is quite challenging and dependent on their cooperation.  In addition parents can be in denial about their children’s ability to manage in mainstream education.  Mrs Tosdevin is very skilled at helping them to understand their children’s limits.  There is a large workload, with staff providing therapy and working hard to boost the mental health of their colleagues.  Mrs de Jongh reiterated that the school is fortunate to have a good SEND Department, which naturally attracts more pupils with these needs.  There are emergency situations which arise at school and the Department is well able to cope with them.  Mrs de Jongh gave her particular thanks to the SEND Department.  

Mr Burden asked if additional resources could be provided to Mrs Tosdevin in terms of support.  For instance, could the SEN Teacher take over if necessary.  It was heard that two Teaching Assistants have recently been recruited and all the other SEN Teaching Assistants are currently in school.  Mr Burden said people who are very keen will often burn out and we should be aware of this.  Mr Jones assured that Mrs Tosdevin speaks to him when things become difficult.  
28-21
Updates and Plans

School Journey – Mr Spratt reported that planning is underway, with the second payment deadline on 15 January.  No children in Year 6 have declined, but there are twenty-nine who have not yet paid.  Due to the current circumstances, this reluctance is understandable.  A full refund will be given but parents are waiting to see how matters develop regarding the pandemic.  The deposits have been paid by the school.  Adult teaching staff have been organised and the children are in groups, incorporating their friendships, although this can be changed if necessary.  Mr Spratt is also in regular touch with Georgeham.
Mrs de Jongh said possibly families will have less free income.  Mr Jones said there is not a Hardship Fund as such, but each year a few children’s places are subsidised and the FRA have kindly helped before.  Mr Jones said if the trip is cancelled in June, perhaps it could be put back until July, but he thought it was doubtful.  

[Mr Kukadia left the meeting at this juncture].

Breakfast Club – continues as before and is as successful as ever.
After school club – This was operating before Christmas, but has ceased this term, and will resume as soon as the full school is back.  The numbers had been in decline before Christmas.  
Governor Training – The Clerk asked Governors to inform her by copy email, when they have booked training via Governor Support.  She requested that if there is any training which Governors would particularly like, they should let her know by email.

ACTION - GOVERNORS
29-21
Any Other Business
Co-Opted Governor – extension of term of office.  The Clerk was pleased to report that Mr Martin Burden has kindly agreed to extend his term of office, due to end on March 18 2021.  He would continue until 22 October 2021 to provide a handover, particularly of Premises committee business.

Governors’ secure area of Harlyn Website – in response to Mrs de Jongh, Governors had not experienced any difficulty in downloading papers and most had managed to gain entry with their username and password.  

Mr Burden wished to congratulate Mr Jones, Mr Spratt and all the staff for their positivity in the current situation, particularly for setting up virtual work with four days’ notice of the school remaining closed after the Christmas break, by having a plan in place which could be implemented.


Laptops – Mrs Ajibola asked whether there had been any response to an email from a parent pledging to source fifty laptops for use in the school.  Mr Jones said one laptop has been donated.  Amar Amlani could wipe the hard drive of any machines, but he is extremely busy.  He had checked one which was cleared by this parent. 

Mrs de Jongh concluded that the breadth of information on the latest Government advice is huge and the Governing Body should be thankful that there are such dedicated staff at Harlyn School.  She asked that the sincere thanks of all the Governors be passed on to school staff.

There being no other business, the meeting closed at 8.20 pm.
The next Governors Meeting will be held on 25 March 2021 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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