Headteacher’s Report

July 2020
Staffing:

At the time of writing we have 8 members of staff who are shielding at home. A ninth was allowed to return to work in mid-June. All other non-shielding members of staff resumed duties in school on 1st June. 
Staff are working mornings/afternoons in order to meet social distancing, bubble and best practice guidelines. This also allows them to continue with the online learning and parent email assistance for their original classes during the time they are not teaching in class.

On 1st and 2nd June we held staff meetings on the field and discussed the operation, practicalities and arrangements of the re-opening. Staff anxiety was very high on the first day. Time was also used to allay fears and talk through concerns. 
On the 2nd day staff confidence had grown and at the time of writing staff confidence is strong, at virtually at pre-virus levels, with many looking forward to a return to normal as soon as possible.
Teachers have completed the children’s Annual Reports for this year and parents are currently receiving these via email.

At the time of writing I am unaware of any staff member who currently has OR has had a diagnosis of Covid-19.

Staff and parents have been informed of the new classes and staffing arrangements for the return to school September.
An advert for a new Music Teacher is complete and will be published in early September.

Miss Steel has returned from maternity and is on a trial 3 day/week contract to be reviewed before Christmas. Mrs Dean will also have a similar contract upon her return from maternity in September. 

Mrs Earwood (TA) has informed me that she will be retiring at the end of this school year.

Home learning
We continue to fully utilise our website to set home learning tasks on the relevant ‘Year Group Pages’. On a weekly basis staff have been uploading a range of tasks to ensure learning continues. Our aim is to follow our curriculum planning as much as possible and not rely on the more general national output exclusively.

Those families who we know do not have IT facilities are continuing to be sent regular paper-based activities through the post.

Since my last report there have been 2 (out of 1000) parent criticisms about the lack of video lessons and a desire to see the school ‘do more’. The amount of positive praise, however has vastly outweighed the negative and I am aware of more parents recommending our online offer to their friends at other schools. A neighbouring Headteacher even remarked to me that we had done “so much more than her school!”
Communication
Our EHCP/SEN, vulnerable without SEN and Children’s Social Care families are receiving weekly phone calls from either myself, the SENCO and/or a child’s own 1:1 TA. 
We have telephoned all families that teachers have not ‘heard from’ during the closure period.
I have continued to write to parents at least once a week. This is an increase from my traditional monthly Newsletter. Many parents have remarked that communication from the school has been good. These letters have also been sent to you for your information.

I continue to send a weekly email to all staff members with news/updates and also to share the weekly parent letter so they know what I’m saying to parents. Additionally, messages between myself and the teaching staff are exchanged separately as necessary.

I have been I touch with Sally on a weekly basis to keep her informed of the latest situation with all developments.
Reception intake 2020
As I write we have 74 confirmed places for the new Reception intake. We have been told that we cannot operate 2 large classes and that we must plan for 3 classes. This is now in place for the Autumn Term.
Sex and Relationship Education
Our plans and policy have now been finalised and are place for the next academic year. We will not require the 2 x term grace period that has been granted to schools by the DfE as a result of the Coronavirus pandemic.
Other

Year 6 teachers have had online discussions with Year 7 staff at Haydon and Northwood as part of transition.
As we couldn’t hold our normal transition morning where children spend a few hours with their new teachers we have made ‘Welcome to Year X’ presentations for the children to view on the website. I have also tried to assign classes to staff that they already have some knowledge of where possible and suitable.
16 staff members have taken part in the ‘Mental Health First Aid to support young people’ course.

Pupil Numbers: 

N – 
           49
Rec –
           59


Y1 –

60

Y2 – 

57
Y3 –              87
Y4 –
           86
Y5 –

85
Y6 –

77
There are currently 0 x Child Protection Plan, 3 x ‘Child in Need’ plans and 9 children who have a ban on one parent collecting them from school.

I would like to repeat my ‘Thanks’ to the entire staff for their professionalism during this year, which we should remember also included Ofsted! Many thanks also to the Governing Body for your ongoing support and challenge.

Simon Jones
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