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Harlyn Primary School 

Governing Body
Minutes of the meeting held via Zoom application 
Thursday 9 July 2020 at 2.00pm 
	Mrs S de Jongh (Chair)
Mrs A Appleby (part)
Mr G Biggam

Mr M Burden

Mr T Butfield (Vice Chair)
Mr R Butler

Mr S Jones

Mr C Spratt
Mrs K Subramanian

Mrs J Schrodel (Clerk)


63-20   There were no declarations of interest. 
64-20
Apologies for absence.

Apologies for absence were accepted from Abi Ajibola, Raj Kukadia and Dr M Simons.
65-20    Minutes of the last Meeting, dated 21 May 2020 were signed as a true and accurate record after the following changes to 61-20 (page 4) ‘but even with the addition of Portakabins, Harlyn does not have a teaching staff large enough to be adequate; so a part-time model is the only option, although the future situation might change.
Mr Biggam asked for clarification as to whether Hillingdon Council is the employer.  Mr Jones said technically Hillingdon is the employer.  
66-20
Matters Arising

Pop-up Circus – In view of the Covid-19 situation, this email had not been sent.

LEA Governor continued term – The Clerk confirmed that this had been approved by the Cabinet on 30 June 2020.


Letter to Hillingdon – Mr Jones reported that there has been discussion with the Governors mentioned, but it was felt inappropriate to write a letter, as Hillingdon have provided support in the form of daily telephone calls.  Three local schools have worked together on solutions for any difficulties that arise. 
67-20
Ratification of continued term of office

It was agreed that Mrs S de Jongh continues as Co-Opted Governor for a further four-year term commencing on 9 September 2020.

68-20
Staff Governor appointment

David Fox was elected unopposed to Staff Governor, for a term of four years from 3 September 2020.
69-20
Governing Body and Committee Meetings dates and timing 2020-21

The Clerk asked about timing for future Governing Body meetings, to be held via Zoom for the Autumn term.


It was agreed that Governing Body meetings will commence at 7.00 pm and Finance Committee Meetings will be at 2.00.  Premises Meetings will continue to be held at 2.00.  Curriculum Meetings will continue to be held at 4.00 pm.  The Clerk gave apologies for her absence for the first Premises Meeting on 10 September and Mr Burden confirmed that he would organise the agenda and take notes.  Clerk to send out a revised schedule.  It was noted that meetings from Spring Term 2020 may return to a face to face format, depending on the situation with social distancing and Covid 19.


ACTION – CLERK, M BURDEN
70-20
Approval of updated RSE Policy


The Relationships and Sex Education Policy, which has been updated, had been sent by email to Governing Body Members on 5th June 2020 for any comments and none were received.  It was recorded that the Governing Body approved the RSE Policy document and Scheme of Work at this meeting.
71-20
Email from Mr Biggam dated 23/6/20
Mrs de Jongh asked if there was anything to add to Mr Biggam’s email.  He added that the intended tenet was ‘where we are now and what happens next’.  There is an expectation that schools will return with a full Curriculum from September 2020 onwards.  The official Guidance is that the full curriculum must be in place in Spring/Summer 2021.  All children are expected to return to school in September 2020.  Based on the latest Guidance, Mr Biggam asked, working within the boundaries of the guidance, if Harlyn is well placed to bring the full school back.  His question was whether more resources are required, what are those resources and how can the Governing Body help?  It is possible that there will be a local lockdown or another full lockdown, and the Guidance states that there is an expectation that the school would be able to offer some form of enhanced remote learning with immediate effect.
Mr Biggam expressed his concern, in the event of another lockdown, at what learning would look like at Harlyn.  Three months from the original lockdown, there has been discussion between parents via WhatsApp, followed by the Guidance which states more would be expected from all schools during lockdown.  It is important for the Governing Body to discuss this and see how the school can be supported in providing education and ensuring the wellbeing of the staff and pupils.  Mrs de Jongh asked for questions from the Governors.

Mrs Subramanian expressed that the other aspect of this question is whether the Government/LEA will pay for any changes or must the school fund multiple elements.  If so, there is a cost perspective.  Mrs Appleby did not believe on-line lessons are suitable for junior schoolchildren as there are many negative aspects.  Having read the Guidance in detail there are many challenges.  Despite the financial issues, some are about timing.  In her opinion, in such unprecedented circumstances, the school has done well.  
Mr Biggam said that he had been responding to Mrs de Jongh’s email about the discussion on WhatsApp, which is concerning from the perspective that three months of lockdown has passed; things are difficult and will continue to be and parents, carers and pupils are suffering.  There are a range of Harlyn parents, some financially secure, others who have to work at a risk to their own health and others who are living with physically challenging partners, as well as some have lost their job and all are having to educate their children remotely.  Mr Biggam added that the school have done very well and asked that his comments are not taken out of context.  Regarding on-line learning, Mr Biggam asked how Harlyn can do something to motivate and improve the mental wellbeing of the children.  Consideration should be given to this, whether this is achieved on-line using Zoom or Google Classrooms.  Also giving the children some form of mental health support.
Mr Butfield said there are problems for many children, but we cannot solve them all.  In the event of another lockdown, the school can only do what is possible.  The Governors need to see what is planned if there is another lockdown, but not believe we are able to do everything.  

Mr Jones said he is planning for a normal situation in September, with a full curriculum and a ‘business as usual’ approach.  Whole school assembly will not be possible, but in terms of the curriculum and mixing bubbles in Year Groups this is planned as normal.  The Guidance states that mixing should be minimised as much as possible, although we can allow mixing for the normal school day.  This means children going from Breakfast Club to class, then to After School Club is permissible.  Teachers can work anywhere within the school, so this means business as usual.  There may be a need to stagger some playtimes, but lunchtime should be possible.  It is fortunate that the school has large premises, four different entranceways and all with external doors.  A three-page letter will be sent to parents in the last week of term, broken down into Breakfast, After School Club etc.  
Mr Jones recalled that before the lockdown started in March, there was a ‘soft start’ - children came straight into school at 08.40, giving an advantage to the teachers and alleviating transport difficulties and large numbers of people in the playgrounds.  All children entered through the different entranceways, children trickled in with no ‘bunching together’.  

When the children all return to school in September, the normal curriculum will continue, except singing, because this must not happen in large groups, but it must be carefully managed in class groups.  Sports, sharing resources between classrooms etc, are all possible with high level cleaning. 
Mr Butfield asked the question of, within a classroom, how are the three ability groups seated?  Mr Jones said that all tables face the front of the classroom and abilities can be divided within this.  Mrs Appleby asked about the one Music Room and whether there will be enhanced cleaning.  Mr Jones replied that we cannot set up another Music Room, but plastic instruments must be used sparingly and cleaned after use.  Non-plastic instruments can be shared within bubbles or left for 72 hours after use.  Individual class resources will be cleaned by the class teacher/support.  The school cleaners are focusing on high-touch areas and are using antibacterial spray which is left on the surfaces. Additional cleaning staff will probably not be required, but this is under constant review.  Money has been spent on more cleaning materials and the cost will be reimbursed by the Government.  
Mrs Appleby asked about extra-curricular activities; Mr Jones said that the Guidance states that this can continue.  He had contacted the coaching company to this effect.  In the normal way, the school hall is split between those eating lunches and those attending clubs, but the whole hall may need to be used in a distanced layout.   
Mr Spratt reported that a plan has been formulated, which assumes that all children will return in September.  All children will continue to be assessed to discover if there has been any lost learning.  It is recognised that the EAL children may have significant gaps in their language.  All staff have taken part in mental health first aid training, so there is capacity to meet any such needs.  There is space for singing to happen in a larger setting.  PE can be taught outside and there is flexibility with rooms.
While recognising that school is the best place to provide education, should there be a spike in infections, this has been discussed.  The Government have provided on-line resources to make matters easier and have written to all schools offering a funded set-up of Google G Suite or MS Teams.  Most schools neighbouring Harlyn have opted for this even if it is not used.  Harlyn have also done so and work commences this week with Amar Amlani to set it up. 
Mr Spratt and Mr Jones have decided that if there is another lockdown, we do not want to hold lessons with Zoom.  Oak National Academy was set up when the virus started, and some schools went over to this system.   If there was another spike, the Oak Academy on-line option could be used.  Another consideration is that staff members plan  pre-recorded Maths or English lesson, which can be viewed on the school website.  Secondly, we would increase telephone contact with parents.  No parent has directly contacted the school, saying that contact has not been sufficient. Three in 1000 have been posting dissatisfaction on WhatsApp to Mr Jones’ knowledge though.   When telephoning parents who have not been heard from, some have responded asking why they are being contacted, as though we are checking up on them.  The only way that phone calls can be made securely is if the teachers are at school and can telephone from there because it is not appropriate for teachers to use their own telephones, for data protection reasons.  Over the three or four months of lockdown, all teachers have been in school, except for those shielding.  In the event of another lockdown, even shielding teachers would be able to attend it is hoped, if only to make telephone calls.  The school now have email addresses as a permanent feature, so parents are able to email the school.
Mrs Subramanian pointed out that Hillingdon Hospital is currently closed because of Covid cases.  Although business as usual is desirable, as a parent she would still be uncomfortable sending children into school if the rate of infection worsened, as would be other parents.
Mr Jones said the Government expects that parents will send their children to school in September.  If parents keep their children at home, against the law, it is their choice.  Mrs Subramanian said that there will be many more children in the same space at school and what we are doing today may not meet the demands.  There may be a case for cleaning products, cleaning time etc and an element of PPE.   From a finance perspective, what costs are we considering?

Mr Jones said all the classrooms are in use now, so all areas of high touch are currently being cleaned and will continue in September.  All cleaning takes place in the morning and a small amount in the afternoon.  Mr Jones did not think it realistic for cleaning to take place during the day when the children are at school.  The dinner staff clean at lunchtime and teaching staff clean toys etc.  Considering cleaning staff, more are probably unnecessary, although more products may need to be used.  Mr Butfield said at the Finance Meeting, finances look good, but there will be gains and losses; we expect the cost of cleaning will increase and revenue from the Breakfast and After School club may decrease.  There is no financial problem but as pointed out, if more cleaning needs to be done with more staff, Mr Jones will have to keep this under review.
Mr Biggam said, considering business as usual in September, this sounds well planned, and except for Assembly and singing, Harlyn should be able to return to a full curriculum from Autumn Term 2020.  The Guidance states this should be in place by Summer 2021, so the school is ahead in its planning.
Mr Biggam asked about consultation with the staff, returning to the question of who the employer is.  He asked whether Mr Jones has consulted with the staff or whether this is Hillingdon’s remit.  Mr Jones replied that although Hillingdon is the employer, most Councils tend to leave this to the individual school.   For

instance if the school is making a staff member redundant, the procedure will be handed back to Harlyn.  However, this is a grey area, because Harlyn is a maintained school.  Mr Biggam said the Guidance document talks about “school employers” but it seems that Hillingdon delegate that to the school management, Mr Jones and the SLT. In response to Mr Biggam’s question Mr Jones said Hillingdon has not been visiting schools to check on the measures in place, nor have any other Local Authorities to his knowledge.  Dan Middleton, Health and Safety Officer, is currently overhauling the Risk Assessment and it will be ready next week.  Mr Biggam said he is asking from the viewpoint of whether Mr Jones is being supported adequately with resources and other support.  Mr Jones agreed that schools are left to their own devices but fortunately Harlyn employs its own Health and Safety Officer.  Throughout the time of the pandemic and lockdown, Mr Jones spoke of being very cautious, seeking advice and in the event of a problem, he would return to the Governing Body to discuss it.
Mr Biggam said, reading the Guidance, if responsibility is delegated to the school, is it the case that the school is the master of its own destiny without any support from Hillingdon, or are there some matters in the Guidance where Hillingdon should be taking the lead in their role of employer.  Mr Jones said it is all down to the school; if there is a question we can telephone and ask, and the school would be pointed to the correct authority for help.
Mr Biggam asked about the staff returning in September, and whether they have been consulted?  Mr Jones replied that the staff had been nervous at the beginning of June, so there were two days with no children in situ, for staff to walk through the new procedures.  Since then, staff confidence has improved.  Eight members of staff are absent due to shielding and all have visited school.  Letters were sent out to all parents (copied to members of the Governing Body) inviting their child to a 45-minute session where they can see their classmates and teacher on the field.  These teachers have agreed to attend on the appropriate day.  All staff have confirmed that they are happy to return to work in September.  The wider staff have also received the Guidance document and a meeting was held on the field to discuss this.  Mr Butler echoed that people are looking forward to returning to school.  Mr Spratt agreed that parents and staff were apprehensive at the beginning of lockdown, but the routines put in place have worked well with no issues and staff confidence has increased.  The number of staff who have been off work ill has been extremely low, with only two occasions of staff illness which lasted for two days in each case.  This is much lower than normal.
Mr Biggam asked about risks and whether there are actions that the Government say we should take.  Care must be taken to ensure we are doing everything so there is no comeback.  Thus, as part of the review at Premises Meeting, we need to ensure that everything is covered in updated plans, especially staff who will have three times the children around them.  Risk profiling needs to be covered.
Mr Jones said the Risk Assessment should be available the day following this meeting and will be circulated.  

Mr Biggam asked if there is a draft contingency plan in the event of any future outbreaks of Covid.  He accepted that there will be no shortage of work for the children on return, but the real challenge is the difficulty of having direct contact with pupils, the ability to make contact with parents and a different person to motivate the children to do their work and also to check their progress because if there is a further long period of lockdown, we have to fix the communication between teacher and pupils.  
Mr Jones agreed that if we cannot hold face to face lessons in person, it is almost impossible to motivate the children.  The only solution would be to increase telephone calls to parents.  As far as progressing learning, the teachers have been able to view on-line work and most children have emailed their work back to school.  It is possible that the school could be more robust and ask for work to be returned by a date. Each school is grappling with motivating children who are learning at home.  
Mr Biggam countered that this is not a criticism, but he is concerned that we will be in lockdown or semi-lockdown, for some time.  Planning for the worst is the problem to solve.  Mr Biggam offered to share some examples from a range of experience.  Some schools are less organised with communication, some are similar to Harlyn and some use Google Classrooms, not for teaching but for a weekly talk to the children by their teacher.  At Harlyn there has been daily contact allowed via email and phone calls have been made to those we have not heard from directly.  A tiny number of schools have put all their lessons online and the children are on a screen for six hours a day and require good infrastructure to manage this.  

Mr Biggam said the next Governing Body Meeting is set for 8 October.  He would suggest meeting earlier, to ensure that the school is supported.  
In response to Mrs de Jongh, Mr Butler stated that his own experience is positive, some parents have been in contact for advice and the response has been sent in the form of a video clip or other helpful information.  Teachers have been economical when printing out work; getting the work in, marking it, and returning it would be very onerous.  Mr Butler reported good communication when dealing with his own Year group.

Mr Butfield asked how the Government is reacting to teaching within the curriculum, and how to handle the fact that most pupils will be far from where they should be in their learning.  Mr Jones said in September, Year Groups will complete an assessment test as they should have done before.   The gaps will then emerge and inform planning the curriculum.  Also, the Government have announced a catch-up programme, it is thought that at Harlyn this will operate like Year 6 booster lessons. This would take place when the school have identified a group of children needing help with topics like Fractions, for instance.  It may be that teachers are paid to provide additional lessons after school to plug the gap.  Additional lessons will start in the Autumn Term, and it is the school’s decision as to how we spend this funding.  Some topics can be returned to, especially in English and Maths.  History could be covered with cross-curricular work.  It was noted that there will be no assembly twice per week, so this provides two additional lessons at no cost.

Mr Spratt said we are in a situation now where anxiety will be heightened, and home learning will exacerbate this.  There will be children who have benefited from this lockdown period and will not have lost out.  Looking at systems in the schools his own children attend, some gave an increased amount of work, which has had a poor effect on children and parents and was not beneficial.  Mr Spratt felt the difficulty would be the detrimental effect on mental health and Harlyn have given priority to the children’s mental wellbeing and not necessarily to learning. 
Mr Biggam said considering feedback from parents, he sensed that some parents and carers have experienced this as more time to spend with their children and this may be beneficial.  He was interested in how many families are in that category. There are Harlyn children with definite safeguarding issues and the school has duly been checking on how they are faring.  It has been made clear that if the parents have issues, they can contact the school at any time.  However struggling parents cannot be expected to contact the school and say so.  It is a concern that there may be some in that category and if there is another lockdown, learning as well as mental health will be impacted.  If parents can communicate with the school anonymously to assess what has worked well, this could be used to inform contingency planning.  Can we rely on the contact there has been?
Mrs de Jongh replied that the school has sent out parental questionnaires before, and the return has been abysmal.  Those we need to hear from do not tend to respond.   Mr Biggam asked if this is a reason not to try again, his worry being those in the silent majority.  Mr Jones said we can make more regular telephone calls.  If parents do not want our intervention, they will say so, but if they do it is the opportunity to discuss their needs.  Mr Biggam asked what percentage of parents have been in contact with the school?  Mr Jones said between emails, contact with the SENCO, himself or the office, contact could be 95%.  All teachers have been asked for a list of the children they have not heard from, and the office, himself and Mr Spratt have contacted all those named.  Safeguarding children have been contacted on a weekly basis.  
Mr Biggam said if we need more telephone lines, telephones, or more PCs, this is where it would be useful to canvass parents to understand if this is possible.  If we do not engage with parents to understand their position, this is more a unilateral view.  
Mr Butfield said the school has limited resources and time and although not in disagreement with the foregoing, spending time on a contingency plan should take priority over planning for September, assuming we are back to school.  Mr Burden said there is a requirement to have a plan, so we need to do some of both.  This is what Mr Jones and Mr Spratt have been doing.

72-20
Head Teacher’s Report

Mrs Subramanian asked the updated position on Reception intake 2020.  Mr Jones confirmed that Harlyn is technically officially a three-form entry school, although Hillingdon have stated that two-form entry is their aim. 

73-20
Any Other Business
Risk assessment – In response to Mrs Subramanian, Mr Jones confirmed that the Risk Assessment will be circulated to Governors.







 ACTION CLERK
Date of next full Governing Body Meeting – If there is consideration to be given to additional resources this may need to be brought forward.  Mr Butfield said if financial approval is required this can be achieved by telephone/email correspondence.

Grant Biggam requested that Governors meet earlier than the proposed October date to discuss the contingency plans currently being prepared.  Governors agreed that they should meet if considered necessary and a suggested date will be circulated after this meeting.


ACTION CLERK
Repair to retaining wall outside the Nursery – Mr Burden noted that more quotes must be obtained for this work.

The meeting closed at 4.00 pm.
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Signed……………………………………                 


8 October 2020
The Chair has extended her permission to use her e-signature while unable to attend school in person.
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