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Operations of the Inclusion Team  – 
 
Spring 1 has been a busy time for the Inclusion team, adapting to being one less team member and all working together to ensure that class cover is met and the interventions took place from week 1. In the first 6 weeks, Corrina Buckingham has spent over 30% of her time facilitating whole class cover whilst over 50% of Caroline Besley’s time has been spent accommodating class cover – staff sickness, training or CPD time.  Natalie Longhurst also helps with whole class cover but it has been equally important , due to the lack of Speech and Language therapy that she is able to continue with her Language Link and EAL interventions.  Sarah Tosdevin, Kate Parry and Corrina Buckingham continue running some of the established interventions – the Nurture Group for  Year  1 and 2, Year 1 Handwriting, Phonics and Maths ,Year 2 Practical Maths, Year 4 and Year 5 English, Cookery/Sensory Groups,   as well as picking up the interventions timetabled for Corrina and Caroline when they are covering whole classes.  We are proud to say that we have worked together as a team, discussed who and how we can cover all areas of the curriculum and have cancelled very few interventions so far.  Initiated by Caroline Besley, was offering Year 6, 2 times 60 minutes cover per week so that the teachers can provide their own interventions supporting the children working towards their SATS.  This is working well as the teachers know exactly what interventions their classes need and at what stage each child is. 

Abi Back has returned from Maternity Leave and works on a Wednesday each week, covering Rachel Barton for her NQT time (mornings and on occasions all day) and manages four much needed Key Stage 2 Social Skills groups in the afternoon.  

We also support classes with class trips and focus activities where extra hands are needed. 

The Inclusion team has used the Needs analysis information, tracking and our knowledge of individual children to create a “priority list”. This is a list of classes and individual children that need extra support whenever possible. If any of the teaching assistants who support one to one children, finds that their child is absent, they go straight to the priority list and support classes or individual children where necessary. 

We have also established shared lists of children that need a little extra time and attention (from a pastoral care point of view) and so we have shared these children across the team becoming allocated Key workers. We   “touch base with these children “, on a regular basis and have established a relationship, independent of their class adult support. 

Kate Parry has been supporting homework club on a Monday, with a focus on supporting the Pupil Premium children that attend. She is also currently trialling supporting a Year 5 PP child with some Mathematics before school, once a week. 

Parent Support – 

Sarah Tosdevin has managed 22 parent meetings over Spring 1 and the needs of the parents continue to increase.  There are often resources or action needed following each meeting and so the administration role and experiences and support from Kate Parry has been invaluable. 

As well as organising the volunteer parents and supporting the vast needs of Key stage 1, Pat Vanian has been teaching parents how to support their children with reading. We have approached parents of children that are struggling with reading at home, Pat has modelled a reading session with their child and given the parent’s confidence and strategies of how best to continue this support at home. 

Caroline Besley has also encouraged some of the Parents of Year 4 children together with other reluctant readers across the year groups by enabling the children to access Rapid Read at home. 

We continue to hold our half-termly “Chat, Share and Cuppa” informal parent meetings for our parents with children who have ASD/ADHD or both.  On most occasions all parents attend which indicates the need for these parents to off load concerns and difficulties and share ideas.  The next session is going to be supported by Lynne Laverty, Director of the Centre for ASD/ADHD in Eastcote. 

Cat Critoph- Hunt, the Borough ASD Specialist linked to Harlyn, has continued to support children, parents and staff across the school. She is going to help us with the  transition to secondary school of one of our Year 6 boys with ASD. 

Some Challenges -
 
Speech and Language continues to be a major concern and is bringing with it a lot of Parent complaints, not aimed at us but at the lack of specialist support from the Borough.  Of the 67 children currently on the SEN Register over a third of these children have speech and language difficulties.  71% of children in Reception and Year 1 on the SEN Register have a difficulty with speech and language, some with very complex needs including non-verbal, single words or selective mutism.  Our children with EHCP are legally entitled to an agreed amount of speech and language.  We were lent “Jennie Green” for 2 sessions this half term, who fortunately previously worked at our school, so knows the children well, and is an experienced Speech and Language Therapist.  However she herself commented on not being able to manage the huge workload.  We are upskilling in-house as I feel this is the route we will be forced to take and Natalie Longhurst is booked on some ELKAN communication training in the Summer Term. As advised by the therapist we have also subscribed Speechlink alongside Language Link which should support us with addressing some of our speech and language difficulties through assessment, resources and sharing information with parents to encourage a consistent approach to supporting speech at home. 

We are promised a speech and language therapist in the summer term but we are consistently being offered the opportunity to “top up” specialist support at a cost? How is their staff available for “top up” but not for what we are entitled to? 

We have had to put in a lot of time and resources into supporting the complex and challenging needs of a Year 1 Child to include emergency meetings with the behaviour team, resulting in:- organising a risk assessment, behaviour plan and individualised timetable; increasing the support to involve a two teaching assistants; regular review meetings being held with both parents and the staff team involved;  daily incident reports completed and a quiet space to facilitate his high sensory needs and to keep all children safe (currently the Inclusion office).

Training – 

Sarah Dookhun and Kim Carvell have attended Picture Exchange Communication and the knowledge learnt has already been put into place in both Nursery and Reception to encourage children to initiate language request through pictures.  Jo South (Nursery Teaching assistant supporting  a nursery child with Downs Syndrome) and Kim Carvell ( Teaching assistant supporting a non-verbal child in Reception with ASD) both visited Hedgewood School who specialise in “total communication” and the school organised that they could observe the classes and to learn from the staff as how best to support communication. 

I have attended 2 out of 3 sessions of Rabbsfarm Inclusion training which has included a package of electronic resources that they have established over a period of 4 years with support from a full-time Educational Physiologist and Speech and Language Therapist to support SEND paperwork across the school.  Given time, we need to ascertain how best we will use this information to move forward with recording pupil information, Annual Reviews and Early Support Plans electronically. 

With our current sensory needs in the school, I attended a Saturday workshop at the ASD/ADHD Centre on Sensory Spectacle. I have cascading some of the information learnt at a recent INSET.  We have already established a Sensory Circuit and regular movement breaks on a daily basis for a couple of children who have sensory issues when preparing for learning. Fortunately Vicky Lawer, teaching assistant in Key stage 2 has taken the latter on board and effectively put it in place.  

A colleague from the RNIB School led some “TacPac” training recently to all the Nursery and Reception children which is an activity which we can incorporate for some of our children to  promote communication through calming.  Emma Wynn has also shared “Mat Man” training in the Early Years to support early writing. 

Future – 

· We are continually on a 2 year journey with the programme “Commitment to Inclusion ” supported by the Borough. We have completed the Speech and Language audit across the school with very positive result and are now set to take part in the Autism audit. 
· Further to the Inset where we discussed the best use of “Teaching Assistants and facilitating in-house interventions” due to budget constraints and with a view to best working practise. Classes working towards trialling their own year group interventions with support of the Inclusion team during the rest of this term and in the summer term. 
· We need to look at how best to run a lunchtime club to support children that are having social interaction difficulties in the playground. 
· Encourage more volunteers to support reading across the school. 
· To support future interventions we need to continue to identify any training needs to  upskill our teaching assistants.  2 x TAs booked to go onto behaviour courses and a Year 1 teacher  on a “differentiating the curriculum to meet individualised needs course”. 
· We are still awaiting the outcomes of 2 x Year 1 children’s EHCP applications. 
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