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	PRIORITY 1: Achievement of Pupils –  
To raise the outcomes of all pupils in Maths and English especially for white boys, SEN across the school and pupils at the end of KS2.


	Termly milestones (Summer term)
Y2 and Y6 demonstrate maths mastery techniques in SATs preparation.
	 Termly milestones (Autumn term)
Reading buddies across the school.
TA interventions utilised effectively and efficiently.
	Outcomes – longer term (Spring term)
End of KS assessments show all pupils (inc SEN, boys) are in line with or above National standards.

	Success Criteria
Children will
	Teachers will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Improve standards in Reading, Writing and Maths (esp white boys).

	1. Provide engaging texts/stimuli for boys.
2. Organise reading buddies across the school.
3. Explore opportunities for male role models to work with children.
	1. Monitor planning.
2. Encourage male mentors/role models.
3. Observe and monitor the progression of white boys.
	Locating and using of appropriate resources.

Costs of new texts.
	Pupil voice questionnaires.

Tracking data analysed termly by SMT and Subject Leaders.

	Have a narrower gap between the attainment of SEN and Non-SEN children.
	Develop their approaches to quality first teaching.
Use data to identify specific interventions and deploy TAs effectively.
	Ensure staff are utilised to maximise outcomes for pupils.
Encourage staff to gain advice from SEN team.

	Effective TA timetabling.
	HT/DHT/SENCO/SMT

Termly tracking.

	Achieve National standards at the end of EYFS, KS1 & KS2 (RWM)
	Use assessment data to identify gaps in learning. 
Review effective strategies for teaching including Maths mastery and greater depth opportunities
	Source assessment materials for KS2 year groups and analyse results. 
Support planning of mastery and arrange team teaching opportunities. 
	Purchase assessments 

Time and cover.


	Analyse Yr3-5 results annually.
HT/DHT
Maths/English Subject Ldrs
SMT

	Termly Teaching and Learning review: Lesson observations, Data analysis, Work scrutiny, Pupil interviews.

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:



	PRIORITY 2:   Quality of teaching– 
To broaden learning experiences for children across the school.

	Termly milestones (Summer term)
A developing cultural awareness and appreciation through MFL.
	 Termly milestones (Autumn term)
To develop and embed Forest School teaching across the school.
	Outcomes – longer term (Spring term)
Work sampling evidences greater depth of learning in the core subjects.

	Success Criteria
Children will

	Teachers will

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	Enjoy learning French in line with NC expectations.

	Attend CPD and have greater confidence and abilities.
Plan engaging lessons.
	Monitor provision and arrange team teaching opportunities.
	Time/CPD
	MFL Subject Leader(s)
HT/DHT

	Access varied experiences through the outdoor environment.

	Attend CPD and have greater confidence and abilities.
Plan engaging lessons.
	Prepare an initial Scheme of Work and provide team teaching opportunities
	Time/CPD
	Forest School Leader
HT/DHT

	Demonstrate greater depth in their knowledge and understanding of RWM.
	Plan lessons showing mastery.
Enable children to reinforce their skills at a deeper level.
	Monitor planning and effectiveness of mastery opportunities.
	Time 
	HT/DHT/Subject Leaders

	Termly Teaching and Learning review:  Lesson observations, Data analysis, Work scrutiny, Pupil interviews.


	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOME MET/ NOT MET
Comments:









	PRIORITY 3: LEADERSHIP AND MANAGEMENT – 

To increase the effectiveness and efficiency of leadership roles and responsibilities.


	Termly milestones (Summer term)
Phase leaders monitored by another SMT member.
	 Termly milestones (Autumn term)
Joint subject leader roles where appropriate.
TA deployment maximises children’s outcomes.
 
	Outcomes – longer term (Spring term)
Effective leadership monitoring and management of resources improves provision.

	Success Criteria
Children will

	Teachers will 

	Leaders will
	Resources and costs
	Monitoring activities
By Whom and Date

	Make good progress as a result of appropriate interventions
	Deploy TAs to take small groups with targeted activities.
	Deploy TAs across the school and encourage the sharing of good practise.
Scrutinise Needs Analysis documents.
	Relevant TA training.
	All staff.

	Benefit from staff expertise
	Support staff in various subjects by sharing roles and expertise.
	Plan for shared subject leader roles where appropriate or possible.
	N/A
	HT/DHT

	Experience quality teaching and learning
	Contribute to the SMT monitoring cycle.
	Ensure other SMT members are monitored effectively.
	Time
	SMT 
HT/DHT

	Termly Teaching and Learning review: Lesson observations, Data analysis, Work scrutiny, Pupil interviews, Drop-in sessions

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOME MET/ NOT MET
Comments:







	PRIORITY 4:  Behaviour and safety  - 
To maintain and promote high standards of behaviour and ensure the safety of the school community.


	Termly milestones (Summer term)
All staff implement and are consistent in using the Behaviour Policy.
	 Termly milestones (Autumn term)
Review the Behaviour Policy making necessary updates.
 
	Outcomes – longer term (Spring term)
Questionnaires show increases in pupils and staff being happy and feeling safe in school.

	Success Criteria
Children will

	Teachers will
	Leaders will
	Resources and costs
	Monitoring activities:
By Whom and Date

	Demonstrate safe and exemplary behaviour
	Promote and reinforce high expectations of behaviour around school
	Support all staff managing challenging children and parents
	Behaviour policy.
Advisory signs in school.
	All staff - ongoing

	Have greater awareness of UNICEF Rights
	Develop and embed the rights of the child in the curriculum
	Support with training needs and the achievement of the first award
	INSET time
	Rights Respecting Sch Leader
Summer 2018

	Move safely, calmly and respectfully around school
	Train prefects and reinforce expectations
	Ensure that all members of staff take responsibility for children’s transitions
	Golden Rules enforced when lining up, moving around the school
	All staff/SMT

	Have opportunities for enjoyable breaks and lunchtimes
	Provide alternative play opportunities for children who struggle with playtimes
	Support staff to provide alternative play times where required.
	Rota.
Indoor play resources
	All Staff

	Termly Teaching and Learning review: Lesson observations/Data analysis/Work scrutiny/Pupil interviews

	TERMLY EVALUATIONS:
Sum:

Aut:

Spr:


	OUTCOMES MET/ NOT MET
Evaluations:





							

