Governor Visit Report
	Name
	Narinder Heyer-Chauhan

	Date of Visit
	29/11/16 and 07/12/16

	Focus of Visit
	French at Harlyn

	Class Visited
	3R (30mins) and 6T (20mins)

	Focus of Visit
To see first-hand how French is taught at Harlyn i.e. what tools and teaching materials are being used, what level of competence in speaking and teaching French is possessed by the teaching staff here and lastly and most importantly, whether the children are learning to speak and understand French confidently and if this is built upon each year as they progress up the school to Year 6. I wanted to see a base level of where they start from and then get a sense of how much they develop.

	Summary of visit
Year 3 French Lesson – 30mins

The teacher of this class is a very competent speaker of French and this shows clearly in their teaching and use of additional simple instructions to the class e.g. “écoute”, “arrête”, “regarde”. The lesson was well-prepared using material that the teacher had used in a previous setting and was used to supplement a previous lesson that involved the program for teaching French at Harlyn called Rigalo. Rigalo was not used in this class, but I was shown a little bit of the unit they had just covered in the previous lesson and the children were familiar with it, which involved saying hello and forms of greeting.  However, the topic in today’s lesson was colours. Firstly, the children sat on the carpet in front of the whiteboard, which displayed the Rainbow song in French “Mon arc en ciel”. They went through all the colours, pronouncing them correctly several times each and using jokey voices to reinforce the sounds in a fun way and also tried to determine their English meanings and find similarities. They then moved back to the table placings where each had a small vocab list of the colours for reference. They played a game where a child asked the class to show them an object in a certain colour (by repeating the phrase “Montrez-moi un objet en..?” and they had to find an object on their table of that colour. The whole lesson involved only spoken French and no written work.

All the children were very enthusiastic and obviously enjoying the lesson and learning French.

Year 6 French Lesson – 20mins

The teacher of this class is not a fluent speaker of French and so is in a less secure position to have to teach it. The subject being covered in this 20min lesson was greetings: “Salut”, “Bonjour”, “Comment allez vous?” etc. A page from the BBC French language website was displayed on the whiteboard with all the expressions. Rigalo was not used and no written work occurred in this class. The class teacher went through each one, first playing it so that the class could hear it and repeat. They also had 2 or 3 opportunities to have small role plays with the child next to them using these phrases. The teacher and the teaching assistant went round to listen in and assist them if required.

What struck me immediately is that the children possessed the same enthusiasm and excitement as the Yr3 children on learning French, but they were a lot more self-conscious and reluctant to give it a go. However, it was troubling that such a basic topic was still being covered at Yr 6. The level of vocab and the complexity of conversation was virtually the same as if not lower than the Yr3 class
I only had a very brief opportunity to talk to the Yr 6 teacher about the lesson - as the children had to head straight off to an assembly – and they do not use Rigalo for class lessons, as they don’t feel familiar enough with it and preferred to use the BBC website. Also on being quizzed about the rudimentary topic chosen, I was told it was more of a revision class.



	What I have learned from my visit
From observing a Yr3, a Yr6 and a Yr4 (class last year), it is evident that our children enjoy learning another language and they all possessed the same enthusiasm and excitement about discovering the new words and phrases. However, the Yr6 class I viewed recently has suffered in not being taught French on a regular basis (and also therefore not following the Rigalo programme of topics) as they went up each year group during KS2. (Evidenced by lack of confidence and self-consciousness and limited vocabulary). I do not think this is an anomaly. I know that the time constraints of the time table make it very difficult to ensure that 30mins per week (or 1hr every other week as is timetabled in the Yr4 classes) are set aside for French language teaching. But I am worried that we are being too dismissive of the importance of learning another language at such an ideal learning age and relying on the fact that they will be taught it all from scratch again at high school anyway is surely irrelevant as we have a duty to fulfil the National curriculum criteria for MFL? If we don’t ensure regular teaching of French all through KS2 and all follow the same programme of topics so that by the end of KS2 (with exceptions of course for in-year joiners), then they will have all been imparted the same knowledge and opportunity to use that knowledge. 

Giving our children a basic knowledge of another language so that they can then further develop it at high school and/or learn another language provides a host of invaluable benefits least not the improvement of their level of English! (see webpage article www.telegraph.co.uk “Why learn a foreign language? Benefits of bilingualism”). With such a competitive job market, bilingualism and it’s associated cognitive attributes would benefit our children’s futures significantly.

I am worried that we could be doing our children a disservice by not adhering to a regular programme of foreign language teaching. I think we are in dire need of an INSET training session on French language teaching and providing familiarity with Rigalo to improve and standardise French teaching at Harlyn.



	Idea for future visits
Continue regular updates with Lisa McGlaughlin the MDL coordinator and more class visits at the end of the year. Contact local high schools for possibilities of outreach assistance.

	Any other comments – Latests Updates:
I also met with Lisa on Thurs 15th Dec16 to discuss my observations and also see if I could look at some of the written work from the year groups (although it appears that most classes just focus on role plays and speaking rather than written work. However, this does then make it difficult to show evidence of progression). We agreed that Lisa will find out from KS2 teachers whether they are all consciously ensuring that the timetabled weekly French classes are occurring and if they are using the French programme Rigalo to help teach lessons as it is designed specifically for non-French speaking teachers. Lisa has created French Phrases of the Month, which I could see were on the wall in the classrooms. Perhaps the phrases could be updated more frequently? I think incorporating French into other areas of the curriculum (e.g. songs in music and assembly, ICT or even play time - French playground games or rainy day board or card games?) could be a really useful and non-lesson time impacting way to make sure the children are hearing and speaking small amounts of French on a regular basis to supplement the formal teaching of it?

Lisa is currently conducting an audit the subject. She has compiled and sent out a questionnaire to staff to find out about their feelings, tactics and ways in which they teach French. 
In addition, I have contacted Haydon and Northwood high schools for outreach assistance. Haydon weren’t very forthcoming. But Northwood have been incredibly helpful and are offering our teaching staff twilight sessions at Northwood school and resources and ideas on how to deliver French as well as useful websites etc.



