Governor Visit Report
	Name
	Narinder Heyer-Chauhan

	Date of Visit
	21/11/16

	Focus of Visit
	Termly catch up visit with Mr Conlan 

	Class Visited
	No class visit. 

	Focus of Visit
· To discuss planned events and focussed activities for the coming year.
· Learn more about teaching of music at Harlyn and it’s integration into all other subject areas


	Summary of visit
Discussed the performance of Harlyn School Choir at the “Joel Street Christmas Lights Switch On” on Saturday 19th November, which was very good, but hampered by the poor set-up of the sound system and limited stage area. (Also it was very cold!!)

Mr Conlan previously joined a music network of primary schools in Hillingdon that seemed to supplement what is on offer via the Hillingdon Music Hub. Lots were invited, but disappointingly only a handful actually turned up and got involved. Mr Conlan has found his involvement in this network very useful however, the chair of this network is now getting cold feet about whether they should continue and concerned about overlapping with the Hillingdon Music Hub. Mr Conlan feels that would be a shame, as it complements what is provided by Hillingdon Music Hub and creates more opportunities for those involved. So we will wait to hear how that progresses.
We also discussed the Hillingdon Music Hub and events and opportunities that they are highlighting for Hillingdon Primary Schools to get involved in some are free and some involve a registration fee. e.g.

“Anthem Project” – workshop and INSET with a performance at Brunel University in June 17. 

“P-bone” – basically a new instrument made of plastic, based on a trombone that is free and would be taught to Yr6 (60) children that is hoped to especially reach out to a hard to reach group of boys in that year group to engage them in music.

I was shown a website of primary school music curriculum lessons used by many other Music Hubs, charanga.com, which Mr Conlan uses as a resource to dip into for planning music lessons. It introduces a different song in each lesson and has the facility for the children to also make music.

Harlyn is a member of “Sing Up” organisation (www.singup.org), which also provides resources for lesson planning. Harlyn is also pledging for a Sing Up Award (starting from silver and progressing to gold and platinum) in January. This requires meeting a specific list of criteria set by the organisation to prove that singing is embedded within the whole school in planning, teaching and singing opportunities.

The choir are due to perform at “Voice in a Million” In Wembley in March

Reception and Year 1 Harlyn Christmas performances are occurring on 15th and 16th December 2016. – Attended the Yr1 performance and was incredibly impressed with all the work that had obviously been put into creating it, as well as seeing the confidence of the children in performing in front of a large audience and the fact that they were also enjoying the experience too.

Lastly, we also discussed the problem of classroom space and quality of service for peripatetic musical instrument lessons provided by Hillingdon Music Education Hub Music School. When the music room is in use for class lessons, the After School Club room – E01, is used for these extra-curricular musical instrument lessons, but this will become a problem as the spare classrooms disappear as the school grows. Also the service in terms of providing enough music teachers and subsequently the full-range of instruments that should be on offer to our area is severely lacking. Mr Conlan is actually teaching drums himself as there is no teacher to supply our school and in some cases children do not receive the full 30mins lesson time that their parents have paid in for. I believe Hillside and Coteford are experiencing the same problems, as we share the same teachers. But Mr Conlan highlighted the service being provided over the border by Harrow Music Hub to West Lodge School is exemplary, as displayed by the music page on it’s school website. I asked if it is possible to complain. Mr Conlan didn’t think it would make much difference as it’s a resource issue. Should we follow this up try and submit some sort of formal complaint?



	What I have learned from my visit
See above


	Idea for future visits
See above


	Any other comments
See above


