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Harlyn Primary School 

Governing Body
Minutes of the meeting held at Harlyn Primary School on

Thursday 16 March 2017
	


	Mrs S de Jongh – Chairman

Mr T Butfield – Vice Chairman

Mrs K Robert

Mr S Jones
Mrs J Fremantle

Dr N Heyer-Chauhan

Dr M Simons

Mr R Cooke

Mr M Burden

In Attendance

Mrs S Tosdevin
Clerk and Minutes Secretary -  Mrs J Schrodel



21-17
Co-Opted Governor
It was proposed that Martin Burden is co-opted to the Governing Body as he has skills as a design engineering director in a global company with over thirty years’ experience focusing teams to solve problems, deliver on time and to budget.  It was agreed to co-opt Mr Burden and Mrs de Jongh welcomed Martin Burden to his first Governing Body Meeting and made introductions.
22-17   There were no declarations of interest. 

23-17
Apologies for absence were received from Mr R Butler, Mr P Garland and Ms A Daley.
24-17   Minutes of the last Meeting, dated 19 January 2017.  Following the addition of ‘more scientific language’ under 09-17 the minutes were signed as a true and accurate record.

25-17
Matters Arising - none
26-17
Ratification of Terms of Reference

Terms of Reference for Curriculum, Finance, Personnel and Premises/Health and Safety Committee were duly ratified and would be reissued.




ACTION - CLERK
27-17
Governor Visit Reports


Dr Heyer-Chauhan had visited the school to review French, Music and Science.  She highlighted her reports which were received with interest.
In response to a question by Dr Simons, it was confirmed that there is thirty minutes of French lessons each week.  Discussion was given to the importance of repetition of French language to aid children’s retention, such as during the Register and Assembly.  

Music –  Dr Heyer-Chauhan had met with Mr Conlan to discuss music in Harlyn.  Voice in a Million took place on 9th March which was a great success.  Mr Conlon is always seeking opportunities for performance and progress to enhance his lessons.  Sadly, Hillingdon Music Service does not provide the same level of support as Harrow and it was felt the only way to underpin this was to share resources and training.


Science – Dr Heyer Chauhan said that changes to the curriculum mean that the subject is more fact based with less experimental work.  Head of Science at Haydon, has offered some outreach sessions.  Northwood School offer practical sessions on a Wednesday, which can be booked but are mostly after school hours.  UCL offer Science talks and tours.  STEM may be a further avenue to explore. 
28-17
School Development Plan


Mr Jones recalled that a training day took place in February which was attended by some Governors.  Ms Daly and Mr Jones have drafted the School Development Plan and have invited any comments.  Staff have agreed the focus of the documents but the draft has yet to be circulated.  

In response to Dr Heyer Chauhan’s question about seeking male role models, Mr Jones said that some already come in to read with the boys and it is planned to have some industry workers to give talks.  Discussion was given to the need to improve behaviour and Mr Jones said he has tightened this in Assembly.   Mrs Fremantle spoke of a handbook around improving manners in schools, especially at lunchtimes, and outlined the rules which her school have been imposed for playtimes.  Mr Jones said it is only PE teachers who allow children to use their first names and this is discouraged across the other staff.  It was heard the lunchtime culture has also changed, with Teaching Assistants supervising.  Turning to Forrest Schools, Ms Taylor will initiate some lessons to get this started. Mrs Tosdevin added that the Nurture Group will take part, being suitable for a group of nine boys.  


Mrs Tosdevin said that Teaching Assistants are being redeployed in Maths or English covered in the morning and reading intervention during the afternoon.  This will be in six week chunks with a review at the end.

Staff have requested a sign to be displayed in the school “do not insult our staff or you will be prosecuted”, but Mr Jones felt this would hardly reach the parents who offend, and may alienate prospective parents.  Following discussion, it was felt that there is a more assertive way to deal with this, by ending such conversation if it becomes difficult.  Parents are allowed into the playground but he was considering designing a poster written in ‘child speak’ on the lines of the Golden Rules.  
It was agreed that the draft School Development Plan will be sent out.  Mr Jones asked Governors to review this as recommended by Ofsted.  

To be placed on the Agenda at the end of term.



ACTION – CLERK

29-17
Head Teacher’s Report
Mr Jones highlighted his report, circulated previously.  
Staffing – Mrs Tosdevin has been acting as SENCO and is interested in taking the permanent role.   The position has been advertised internally. An advert has also been placed for a SEN teacher, which has yielded three good applications.  Miss Shaw has been offered a new job which includes a rent free flat.  An NQT working in Reception has decided to leave the teaching profession.  There are two more staff taking maternity leave.

Pupil Numbers – four new pupils started this week.  

Training – Grand Network refers to a leadership and management course attended by Mrs Buckingham.
30-17
Committee Updates and Plans

Curriculum- Nothing to report, committee will meet on 23rd April 2017.

Finance – Mr Butfield appraised Governors of the current situation. He was confident to end the financial year with an underspend.  He proposed a vote of thanks for Mr Jones and his team for taking prudent spending decisions.  
Personnel – recruitment will commence, seeking an NQT and a third-year teacher.  
Premises/health & Safety – Fencing will be completed after Easter when funding is available.  Mr Jones has written to neighbouring residents refusing to cut back a tree, to be reviewed in the summer.  Another tree has been lopped by a neighbour, necessitating a tree surgeon’s bill for £1K.  The Council Officer responsible was not able to assist.  It was heard that inspections are carried out and any tree which is near a fence will be trimmed before there is a problem.  
31-17
Inclusion Report


Mrs Tosdevin highlighted her report, which was received with interest.  She spoke of the lack of support by the Speech & Language Therapy service, noting that Speechlink is being used to assess our students, as directed by the therapist.  Ms Longhurst is undergoing training in SALT to assist.
Support from the ASD Charity and Parent Partnership are helpful


Governors praised the notion of coffee mornings for parents of children with special educational needs, thus raising the team’s profile and acknowledging help given to these children.  
32-17
Health and Safety – There are no health and safety issues.  Mr Jones noted that the Health & Safety Team conducted a recent audit which was successful.
33-17
Updates

School Journey – Final payments are being received; a parents meeting will be held following the Easter holidays.  
Breakfast Club – flourishing.  
After School club – Mr Jones reported that Fit for Sport have told parents that he has given permission for the club to run until 6.15, which is beyond the remit of the Caretaker, who claims overtime.  The contract with Fit for Sport, signed by Mrs Lack in June 2011, should have been reviewed annually in January.  The contract will now be reviewed to include a 6.00 finish and a pay raise for the school.  Mr Jones will liaise with two other schools who use this company.
Mr Jones suggested that a Governor attends a meeting with Fit for Sport.  Mr Cook suggested that the contract includes a clause to stipulate an annual rent increase.  

Governor Training – Training Schedule to be resent.


ACTION – CLERK
Mrs de Jongh said e-training is now available, which will be helpful for Governors who cannot attend due to work commitments.  Clerk to check when Safer Recruitment training was attended by herself, Mr Butfield and Mrs Lack as well as Safeguarding Training for Governors. 

34-17
Correspondence

None.
35-17
Any Other Business


Refuse collection – Mr Jones reported that the Borough will not collect refuse due to difficulty accessing the drive and bins are now placed by the gate, but the school must pay Grundon privately for collection.  This seems contrary to the Borough’s encouragement of recycling by the children.  Dr Simons offered to make enquiries with the LEA as it may lead to an improvement in recycling targets.  The Borough were prepared to recycle when the drive was accessible.    

Artwork/publicity – Dr Heyer Chauhan said it is now time to put up a new display at the station and Northwood Health Centre and more artwork is required.  

Bicycle shed – Mrs Robert asked if this is in use, as it may encourage healthy transportation. Mr Jones said Year 6 use it and the school encourage bicycle use with the Bikeability programme.


Budget – Mr Burden asked if there is a space in the school suitable for expanding the Breakfast Club to attract more revenue.  Mr Burden offered to look around the school for a suitable space.

There being no other business, the meeting closed at 9.30 pm 
The next Governors Meeting will be held on 25 May 2017 commencing at 7.00 pm.
Signed……………………………………                 Date…………………………
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