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School is once again rapidly getting to the end of year. As a team there is much   organisation to be done and there will need to be time for Lisa and Heidi to hand over to 
Sarah Tosdevin, who has been working in Reception since February.

 Each year seems to get busier, with more children to monitor and larger amounts of paper work to complete.  

I feel over the year we have achieved many successes with the children that we have worked with. The staff have worked very hard to help children gain confidence and to achieve to their best potential academically.

· Five TA’s went to a Guided Reading Course, which was well received and very useful. They will feed back to a TA meeting and the information will be given to all TA’s.
· I have been to two Hillingdon Borough SENCO meetings, which was helpful in some areas.
· Our school Education Psychologist Loxley Simmonds has assessed a Year 1 boy and Year 2 boy. There will be a meeting with the parents to discuss the reports.  I am planning to have a Year 5 girl assessed in September, as Loxley is going on holiday at the beginning of July.  I would like to use some of our allocated EP time to have ASD forums once a month for parents who have ASD children. We have a number of children coming into reception in September 2015, who are going to require some very special care and attention.
· We have ten children on the speech and language list and our Speech and language therapist, Jennie Green, has been very helpful and reliable. She has kept me well informed. She has also up skilled the TA’s, so that they know how to work with the children and are able to help them achieve the speech and language targets set by Jennie. 
She has carried out detailed assessments on a Reception child with a high level of ASD and another Year 2 boy we are very concerned about who has no diagnosis. I am hoping that they might reach the criteria for EHCP (Education Health and Care Plans). Both children have very severe receptive and expressive language and speech difficulties. 
· Three Year 6 SEND boys are going to Haydon for an extra transition session on the 23rd June.
· I have had three transition meetings for children coming into reception. Five of the children have ASD and one is an adopted child. One of the boys may possibly get an EHCP, which his parents applied for and was not originally granted, as he didn’t meet criteria. More evidence about his needs is being presented to the Borough, we will have to wait and see what the outcome will be. The child has ASD, severe speech and language difficulties and poor motor skills. He has the ability to achieve, but may require specialist schooling at this stage of his life.
· Parents of EAL child who is also diagnosed with ASD have also applied to the Borough for an EHCP. I have provided extensive information about his difficulties in the school setting and the application has been accepted, but another report is required, with any extra information that Mrs Leng (his teacher) and myself can provide. We are really hoping that we can get that we can get him and his parents the help that is required for him to be able to reach the potential he has.
· I have really enjoyed having my Gifted and talented book club children once a week. They competed in the Hillingdon Book of the Year competition. They didn’t get placed, but considering they only had a few hours to practise they performed with credit. When we were catching the tube, they were praised, by a member of the public for their good manners which made us all proud.
· I have evaluated our priorities for the rest of this term and we are starting intervention groups lower down in the school. Mrs McGlaughlin is working with a group of Reception children who have not made expected progress and need a boost. She is using ‘Jelly and Bean Reading’ programme
· Statement Reviews are under way. There are three EHCP (Education Health and Care Plans) and five statements. There are three more reviews to be completed. We will then have to wait for the panel at the Hillingdon Borough to decide the future of the allocated time for the children. 
·  The children who have had 1:1 support have made excellent progress academically, socially and emotionally. The ‘Sliding in programme’, that the school implemented with a selective mute child, has been a complete success. She is now a happy, frequently talkative and more confidant child, whose favourite subject is drama.
[bookmark: _GoBack] The Harrow Borough have once again agreed to continuing the statement for our Year 2 selective mute child.


Pupil Premium 

The Pupil Premium provision has been carefully considered at school through out the year and has been delivered alongside SEND and EAL. The expansion of the school and the steady increase of PP children, has called for ongoing development and adjustments to the interventions being carried out.

Sarah Tosdevin, Kate Parry and myself have had Professional development on Pupil Premium and how the funding and monitoring should be done. Because of the importance of this area of expenditure, we have been focusing on improving our knowledge on choosing the interventions that give the greatest impact and develop the children’s self -confidence in learning. 
I went to a Capita Conference, ‘ Accelerating Progress and Evidencing Impact”. I found it to be very helpful, giving me a much better understanding of the ‘Sutton Trust, EEF Teaching and Learning Toolkit’, allocating the funding, the importance of careful monitoring and the most effective interventions that give the best impact. The courses reinforced many of the practices already in place in the department and gave us a valuable insight into ways that we can improve the PP provision at Harlyn.  We have made adjustments to the interventions that we carry out and are watchful of how much impact they have on the children and their progress in the classroom.

We need to continue to develop our monitoring and documenting system for all the children that we work with. I feel it is really important for us to have a system that is manageable and not too time consuming.

Mrs Parry and Mrs Francis were employed to work with the PP children throughout the school. Information and resources have been gathered and filing systems have had to be created and developed. The children’s needs were provided by the teachers and the interventions decided, timetabled and introduced. Evidence of children’s progress has been gathered in several ways. We have used PM Bench Mark Reading Testing, Schonell Spelling Testing, High Frequency words knowledge, teacher data, observations and work has been filed to show progressions through out the year. 
The PP department has developed and evolved throughout the year.

Getting to know the PP children has been vitally important, as it has become clear that some of the children also needed support in terms of social and emotional development, as well as their learning. Improving their confidence and happiness leads to greater achievements in their learning. Other children have shown that they are very capable of achieving to a high level and require extending. The PP staff, have tried to broaden the experiences and horizons of the children as much as possible, by providing interesting work, which is still linked to the classroom programmes. 

Interventions throughout the year
Pupil premium children are also included in some other interventions (such as Maths) that have SEND children or children who are making slow progress.

Year 1
· Seven children have had their programmes evaluated and are now on ICT programmes Rapid Reading and Word shark. We are hoping these programmes will engage them and help them make better progress in reading and spelling. They are really enjoying the programmes.
· Maths booster group one hour a week.
· 1:1 reading sessions
· Phonics and handwriting practice.
· Fine motor skills
· Social and emotional literacy sessions.

Year 2
· Reading and comprehension – collaborative learning, oral and written activities.
· Practical maths 2x weekly. This has been a very successful intervention, as most children made very good progress.

Year 3

Year 3 has the greatest number of PP children. Many require extra support and confidence building. 
· Both classes have extra help for maths in the classroom and are taken out on a Friday for a group session to reinforce the concepts taught during the week. 
·  A group of 4 low ability children have an extra focused maths session reinforcing basic facts and times tables. Times tables wheels were given to children to use at home. The children have made steady progress and parents have completed the practice record document.
· 1:1 reading sessions.
· English and writing support in class.

Year 4

· Reading and comprehension.
· Spelling activities.
· Building confidence with grammar and learning to use a dictionary and Thesaurus.
· Writing from experiences, reflective writing and learning to structure content.

Year 5 

· Children working on dictionary skills and sentence structure.
· Spelling and extending vocabulary knowledge.
· Instructional writing 
· Reading and comprehension

Year 6 

· Booster groups in Maths, reading and spelling.
· Following SAT’s, focus has now changed to life skills in preparation for transition to secondary school. This will include the development of team skills, speaking to a group, decision making, planning and cooking a meal. 

Play Therapy

· Pupil Premium funds have been used for the Play Therapy and the school has signed a contract for the group to begin. Unfortunately it will not start until September, as the person who was to carry out the programme for us, has had some personal difficulties. The programme will be for Pupil Premium children and possibly one Year 3 child. We have permission so far from three parents.



 Robin Wall 
Inclusion Manager


 
