Numeracy Monitoring 2014-2015
To support the teaching and learning of the new National Curriculum, to develop subject knowledge.
Focus Areas:

· Mental Maths

· Problem solving

· Maths planning
Year 1,3,4,5
Planning has been taken from Lancashire grid and adapted for the Year groups.  There is evidence of good differentiation and implementation of the new curriculum across all year groups which is following the new curriculum. Teachers have been teaching to suit the new assessment criteria and most Year groups have devised their own assessment tests.
Year 1 have devised half termly assessment tests to cover learning and is checked against assessment criteria.  Year 3 and 5 have devised their own assessment tests for the different topics but will also be using previous SATs mock papers to still ensure practise for exams in Year 6.
Conclusion from planning monitoring
Planning from year groups following the New Curriculum shows evidence of implementation of new targets from curriculum.  All year groups have evidence of mental maths in weekly planning.  Year 1/2 incorporate mental maths as a starter activity and beat the clock style maths challenges, including timed number bonds challenges.

KS2 have incorporated timed tables challenges, and Year 5 have trialled a maths passport style mental maths challenge, which has also been set as homework each week, to encourage faster mental maths fluency.

 Problem solving in planning has not been so evident.
Conclusion from book monitoring

Books in both KS1 and KS2 showed clear differentiation, good parity and good use of school triangle marking system across the board. However some learning objectives didn’t make it clear that differentiated work was being done, particularly lower down in KS1 and lower KS2.  More developmental marking was needed in books across both Key Stages.
Conclusion from staff questionnaire
Generally staff feel quite confident about the new curriculum. Still awaiting responses from some. Printed questionnaire has now been handed out. 
Year 2 and Year 6 would like some support with the planning of the new curriculum once they have completed their SATs tests. 

Next steps - Recommendations
· Staff inset on new curriculum and strategies to use

· Assessment and mental maths test

· Emphasis on problem solving in lessons
· Developmental marking

· Differentiated learning objectives/success criteria
Recent implementation of steps mentioned above:
All staff are using the 2 stars and a wish stamp, once a week in maths books.

Differentiated success criteria are being used alongside learning objectives (particularly in the lower years) so there is clear differentiation and children know what they are working towards.

New assessment tests have been purchased for all year groups, which fit with the new assessment criteria and will be trialled in Summer 2 and will be implemented as the main assessment tool for all year groups starting September 2015. We have also purchased activity books with word problems for each topic for each year group, as well as a progression book for all 4 operations which show how the children should progress with their understanding and also contains ideas and activities for the teachers to give to the children. 
Two insets have been delivered to staff, showing them how to use the NCETM website to assist them with planning in particular to assist when planning for differentiation, and also ideas for activities they can use in their teaching as well as exemplification of what the children should be able to do. 
An Inset has also been delivered on the importance of problem solving and mental maths, and problem solving activities/resources have been distributed to Year groups. A further email has been sent with progression maps attached for each year group which highlight the development of reasoning skills and activities to support children acquiring these. 
A maths week was organised for the week beginning 8th June 2015, with a focus on problem solving and cross curricular links with maths and other subjects.  Teachers were given access to resources to assist them with maths week.
In October 2015 Martin Marsh to deliver an inset on maths mastery, which will focus on how children need to master maths concepts before teachers need to move onto new topics.

Whole School implementation
· Teachers to approach maths mastery model in each Year group after inset in October.  Review to take place of mastery approach in Dec 2015.

· Mental maths targets and ‘maths passport’ style mental maths timed targets for each year group.  To be set as homework and to be tested every 2 weeks in class alongside times table tests.  This is to enable fluency in mental maths and so children know what their mental maths targets are.
· Problem solving activities now added to class plans as a fortnightly problem solving lesson.  Planning has been monitored to ensure there is provision for problem solving in weekly/fortnightly maths plans.
