	[bookmark: _GoBack]Action
	By when
	Impact

	Phase leaders to audit the Grammar teaching/planning in their phases as part of the weekly monitoring. This will be to highlight strengths within the school and areas that we need to follow up on and improve as development points, 
	December 2015.
Results shared in SMT the following week.
	Phase leaders have a good understanding of how Grammar is being taught across the school and if there are any areas for development.

	All classes to teach explicit grammar lessons weekly and have this on their timetable. 
	If not already begun- To begin in January 2016. Timetables to be sent with Grammar on as part of the monitoring.
	Children receive standalone lessons as well as learning new skills during the English lessons.

	Grammar tracking to be introduced using the SPAG sections on the writing I can statements. 
	% to be finalised by SMT in the Spring term (first few weeks in January) 
The results to be tracked with the rest of the Spring Term assessments.
	We can show that our children are making progress specifically with Grammar. Ensures accountability for teachers with teaching Grammar.

	All teachers to create a termly over view to show what areas of grammar they are covering on a weekly basis.
	Staff inset time given for these to be carried out in the Spring term. (Time already set to allow staff to do this)
	This will ensure all areas of the national curriculum are being covered by each year group and that there are no gaps.

	Teachers to create and carry out half termly/termly Grammar assessment tests.
(Year 2 to show example tests)
	Inset time to do this. First test to be carried out in the spring term.
	The teachers will know exactly what the children can do and where the gaps are in their understanding.

	Teachers to use the triangle system to record the results of the Grammar assessments for the children in their class to feed into their planning of the Grammar lessons. 
	To be created by teachers during the inset time and used alongside the new Grammar tests. 
	Teachers can easily track where the gaps are and this can feed into their planning. 

	Drop ins to Grammar lessons by PL and English coordinators to ensure that Grammar is being taught on a weekly basis.  
AND focus of whole school target to be Grammar so observations to have a Grammar focus this year. 
	Throughout the school year.
	To ensure children are receiving high quality Grammar teaching.

	Grammar skills to be seen on English planning e.g in the SC.
	Weekly 
	So the children receive explicit Grammar lessons but also the opportunity to apply it to their writing.
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